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REVIEW/ UPDATE:

ENTITY: Sanlam Allianz Holdings (Kenya) Plc

POLICY: AUDIT, ACTUARIAL, RISK & COMPLIANCE COMMITTEE CHARTER

PURPOSE: The purpose of this Charter is to set out the Committee's role and responsibilities as well as
the requirements for its composition and meeting procedures.

SCOPE: . . . . . . .
This Policy applies to the Board of Directors of Sanlam Allianz Holdings (Kenya) Plc and its
subsidiaries.

FREQUENCY OF The Board will in the ordinary course review (and where appropriate revise) this Charter

regularly, but at least annually.

OVERALL
RESPONSIBILITIES:

Financial reporting; review of the Sanlam Allianz Holdings (Kenya) Plc's accounting and
actuarial policies on an annual basis, prior to the finalization of annual results, and other
responsibilities as outlined in the Risk and Audit Committee Charter,2025.

Actuarial matters; in particular, with reference to the effect that actuarial matters have
on the financial position of Sanlam Allianz Holdings (Kenya) Plc, the Committee will
delegate the following responsibilities as outlined in the Charter to the relevant sub-
committee(s).

Risk and Compliance;

Assisting the Board to determine the risk appetite and levels of risk tolerances for
Sanlam Allianz Holdings (Kenya) Plg;

Assisting the Board to set and implement the Sanlam Allianz Holdings (Kenya) Plc Risk
Assurance Framework and supporting risk policies;

Considering Sanlam Allianz Holdings (Kenya) Plc's total risk exposure and
communicating the results to the entire Board;

Ensuring that a formal annual assessment of the risk management processes is
undertaken; and

Overseeing IT governance across Sanlam Allianz Holdings (Kenya) Plc.

In discharging its responsibility to provide assurance to the Sanlam Allianz Holdings
(Kenya) Plc Board, and to ensure the optimal functioning of the Committee, the
Committee will from time to time prepare a list of its specific duties and areas of focus.
These may not be comprehensive and will be amended as and when required.

Audit;
Reviewing the risks relating to financial reporting and disclosures;

Reviewing the quality of the work done by the professionals responsible for
financial and actuarial reporting and internal control.

MONITORING
COMPLIANCE
WITH THE POLICY
AND REPORTING:

Ensure that the management team of Sanlam Allianz Holdings (Kenya) Plc remains
accountable for internal control and the appropriate "control culture™ within Sanlam
Allianz Holdings (Kenya) Plc. This must be done by communicating the importance of
internal control and management of risk.
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e Consider and approve the financial management approach used for formally designing,
implementing, documenting and reviewing the internal financial controls within Sanlam
Allianz Holdings (Kenya) Plc and the results of self-assessments in this regard.

e Consider if the combined assurance received from management, the internal audit and
external audit provide appropriate and sufficient assurance in respect of the significant
areas of financial reporting and, more specifically, the internal financial controls in these
areas. If required, the Committee will instruct the assurance providers to perform
additional work.

e Review and approve the annual internal and external audit plans, scope and budget
with management and the auditors for all activities of Sanlam Allianz Holdings
(Kenya) Plc, to ensure that adequate audit coverage will be obtained for Sanlam Allianz
Holdings (Kenya) Plc, which will address the significant risks for Sanlam Allianz Holdings
(Kenya) Plc. Understand the auditor’s approach in respect of materiality and ensure that
a balance is maintained between value for money and a comprehensive audit without
any limitations in respect of scope.

e Review the reports prepared by management and the internal and external auditors, on
the internal controls over the financial and actuarial reporting process.

e Review the extent to which internal control recommendations made by internal and
external auditors have been implemented by management.

e Consider the risk of material financial results misstatements arising out of fraud, as well
as the risks relating to fraud in Kenya in Sanlam Allianz Holdings (Kenya) Plc and the
effectiveness of fraud risk mitigation actions as implemented by management.

e Consider the potential effect of IT risks on financial reporting and ensure that
appropriate assurances are obtained from management, internal or external audit.

e Review reports pertaining to the effectiveness of financial controls outlined in this clause.

e Make recommendations to the Board, on an annual basis, on the effectiveness of
internal control in Sanlam Allianz Holdings (Kenya) Plc by:

e Discussing the process followed by the audit committees of the different subsidiaries
within Sanlam Allianz Holdings (Kenya) Plc to review the internal control systems of
their operations;

¢ Reviewing information on significant internal control breakdowns provided by such
audit committees via their boards of directors;

e Reviewing reports submitted by management and the various assurance providers.

MANDATORY
DISCLOSURES:

Adherence to the Sanlam Allianz Holdings (Kenya) Plc Governance Policy as well as
supporting policies as defined therein, and ensuring that a quarterly report is submitted
to the Company Secretary which reflects on all and any deviations (if any) that occurred
at a Sanlam Allianz Holdings (Kenya) Plc level during a particular reporting period.




