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Our Our
Mission Values

Sanlam Allianz Holdings (Kenya)
PLC is committed to help create a
world worth living in and enable

-

Svii?rteitto live the best possible life Collaboration Innovation

’ Unlocking our “Winning as Always strive for continued
One” spirit by focusing on a improvement in order to create
better outcome for all, achieved value for shareholders, our

\ | / through partnership and an society and our world.
open-minded approach to
O u r 6 everything we do.
o

\

[ ] [ ] / I
Vision
To be the leader in client-centric

wealth creation, management
and protection.

2 | @

~

Integrity
Unwavering in our pursuit to do
CO re ) . Care the right thing and resolute in
Serving with empathy and our commitment to what is good
V l consideration, knowing that for all stakeholders.
q u es everything we do leaves a

lasting impact and legacy.

« Care
+  Collaboration
« Integrity /

« Innovation
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Overview

To our Investors

%

6%

of Kenya'’s life
insurance market is
held by the company,
which insures over

1.5 million individuals
through both personal

and group life cover
solutions.

and stakeholders

Sanlam Allianz Holdings (Kenya) PLC is a Nairobi Securities
Exchange (NSE) listed, diversified financial services group
which provides a comprehensive suite of financial solutions
tailored to the Kenyan market.

As a listed entity, Sanlam Allianz Holdings's primary regulator
is the Capital Markets Authority (CMA) under the provisions of
the Capital Markets Act and Regulations made thereunder.

The company’s history dates back to 1946 when it was
founded as Indo Africa Insurance Company Limited, which
focused on life insurance. Indo Africa Insurance Company
Limited became the first insurance company to be listed on
the NSE as Pan Africa Insurance Holdings Company Limited
(PAIC). PAIC eventually rebranded as Sanlam Kenya PLC

in August 2016, and in November 2025, Sanlam Kenya PLC
rebranded to Sanlam Allianz Holdings (Kenya) PLC.

SanlamAllianz Holdings (Kenya) PLC, as a holding company,
has several subsidiaries in Kenya, including Sanlam Allianz Life
Insurance (Kenya) Limited and Sanlam Securities Limited.
SanlamAllianz Holdings currently features a network of eight
client service centres across Kenya’'s major towns. With a
market share of about 6% in Kenya's life insurance industry,
the company insures over 1.5 million individuals through both
personal and group life cover solutions.

The company’s engagement with stakeholders ensures that it
understands their needs and priorities and works to address
them through shared value creation activities.

It supports philanthropic initiatives that align with our ESG
commitments and promote sustainable development.
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The company’s engagement with
stakeholders ensures that it understands
their needs and priorities and works

to address them through shared value
creation activities.

In addition, SanlamAllianz creates shared value by supporting
economic development in the communities in which it
operates and by identifying opportunities to align its business
goals with community needs.

Moreover, it contributes to local economic development
through job creation, support for local businesses, and the
promotion of economic growth.

With a deep commitment to social responsibility, Sanlam
Allianz Holdings believes that people are at the heart of its
business and takes pride in its outstanding work culture.

The company strives to promote social inclusion, human rights,

and diversity and inclusion, both within the organisation and in
its interactions with customers, suppliers, and communities.
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We're in the business of helping
people make the most of

their money while delivering
on sustainable and enduring
value for our stakeholders. We
believe diversification is key to
our success because only when
we embrace our differences
and draw on our collective
strengths, can we transform
people’s lives in a meaningful
way. What drives us is we do

it for good. What unites us is
our job which is never done.
This is what makes us live with
confidence.
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SanlamAllianz at a glance

Understanding how our business
creates shared value

The cornerstone of our purpose is empowering generations to be financially confident,
secure and prosperous in our ability to create shared value for our material stakeholders.
This way, we strengthen their financial resilience and prosperity.

Creating a world worth living in

means that organisations have

the benefit of:
Opportunities to generate fee
income for our sales agents
as distribution partners for
Sanlam products and services

+ Facilitating sustainable
economic growth through
SanlamAllianz’s sound
investment of client funds
under management

+ Technical partnerships with
regulators to enable economic,
social and regulatory resilience
and prosperity

43

=3

Creating a world worth living

in means that society has the

benefit of:

«  Economic empowerment and
choice

+  Stability and liquidity in the
financial sector through
SanlamAllianz’s investment
of client funds under
management

+ Trust in the financial sector as a
result of technical partnerships

+ Collaboration and trust
between stakeholders in
support of inclusive economic
growth

Creating a world worth living in
means that individuals have the
benefit of:

«  Wealth creation, management
and protection through sound
advice, fair treatment and a
range of financial solutions
that meet individual needs and
expectations

+  Employment opportunities and
fair remuneration that leads
to career development and
financial security

« Growth in shareholder value
for all our shareholders



SanlamAllianz at a glance

Our Stakeholder
Network

SanlamAllianz’s strategic intent is to create sustainable value for all stakeholders. While we
operate in an extended universe of stakeholders, we identify and select material stakeholders
on the basis of their impact on SanlamAllianz’s business and the successful execution of

our strategy. SanlamAllianz’s ability to create mutually beneficial financial resilience and
prosperity is reflected in RoGEV, our primary performance target for measuring shareholder

value creation.

Governance of stakeholder relationships

The Sanlam Allianz Holdings (Kenya) PLC Board and
executive management are responsible for managing
SanlamAllianz in a sustainable and stakeholder-inclusive
manner. This includes overseeing the strategic risks that
relate to the interface between SanlamAllianz and its
stakeholders, and balancing the needs, interests and
expectations of all material stakeholders in the best
interests of SanlamAllianz over time. Read more about
governance responsibilities to stakeholders in the online
Governance Report.

SanlamAllianz’s stakeholder strategy
guides engagement with material
stakeholders. An approved stakeholder
communication policy is in place.
Stakeholder engagement is continuous
and depends on the needs of the various
stakeholders and business clusters.

Stakeholder relations

SanlamAllianz’s stakeholder strategy guides
engagement with material stakeholders. An approved
stakeholder communication policy is in place.
Stakeholder engagement is continuous and depends
on the needs of the various stakeholders and business
clusters.

Each business cluster manages stakeholder engagement
according to the specific focus in their operations. The
clusters report to the SanlamAllianz stakeholder hub

on a quarterly basis on all stakeholder engagement
activities and concerns raised.

The stakeholder hub is a centralised stakeholder
database that serves as an issue log. The information
in the stakeholder hub is collated and reported to the
Social, Ethics and Sustainability (SES) committee on

a quarterly basis. Group Market Development in the
Group Office provides a support function for managing
stakeholder relationships through face-to-face and
client-centric engagement. This includes established
relationships with multiple tertiary institutions in South
Africa, trade unions, government departments, private
sector institutions and affinity groups such as churches.
Group Market Development further facilitates cross-
selling and collaboration between clusters to execute on
market opportunities.

Stakeholder

A New Era O
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The basis of our
relationship

Consumers of SanlamAllianz’s financial
solutions to achieve their wealth creation,
management and protection goals in support
of financial resilience and prosperity

Providers of skills and expertise that support
the activities underlying SanlamAllianz’s
business model

Providers of financial capital at a
SanlamAllianz Group level

Providers of products and services that
enable SanlamAllianz to conduct its business
activities Co-investors in SanlamAllianz
businesses where appropriate

The base from which demand for
SanlamAllianz’s financial solutions is
generated, and from which human resources
are employed

Partners to SanlamAllianz’s education, social
and enterprise development programmes

Providers of financial stability and a
sustainable environment for financial services
through prudential and market conduct
regulation
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Akiba Plus Product Launch

Sanlam Allianz Holdings (Kenya) PLC (from right to left) led by Dr Patrick Tumbo,
Group Chief Executive Officer — Sanlam Allianz Holdings (Kenya) PLC; Mathew
Ndogoh, Chief Technology Officer — Dynamic Mobility; Jacqueline Karasha, Chief
Executive Officer — Sanlam Allianz Life Insurance (Kenya) Limited; Jonathan
Stichbury, Chief Executive Officer — Sanlam Allianz Investments Limited; Susan
Kakai, Head of Human Capital/HRBP — Sanlam Allianz Life Insurance (Kenya)
Limited and George Kuria, Chief Executive Officer — Sanlam Allianz General
Insurance (Kenya) Limited during the launch of Akiba Plus a digital pension
platform built to empower Kenyans to take control of their financial futures.

Getrude’s_Hospital_Foundation_Activity

Gertrudes x Sanlam Allianz Life Insurance (Kenya) Limited Partnership: Sanlam
Allianz Holdings (Kenya) PLC led by George Kuria, Chief Executive Officer

— Sanlam Allianz General Insurance (Kenya) Limited during a Sports Day
organised by the Gertrude’'s Hospital Foundation in partnership with Sanlam
Allianz Holdings (Kenya) PLC, targeting differently abled children from various
regions of the country. These children are part of an ongoing empowerment
initiative launched in September 2024, focusing on improving employability,
social inclusion, and the functional abilities of disabled children in Kenya.




Think Business

Insurance Awards 2025: Sanlam Allianz Life Insurance (Kenya) Limited team led
by Susan Kakai, Head of Human Capital/HRBP during the 2025 Think Business:
Insurance Awards event that took place at Nairobi Serena Hotel.

World Environmental Day

Sanlam Allianz Life Insurance (Kenya) Limited staff led by the ESG
(Environment, Social and Governance) champions demonstrated their
commitment to sustainability and empowering communities as they planted
trees together with students and staff of Kangemi and Kabiria Primary
Schools to nurture a greener future.

Institute of Human Resource Management (IHRM) Sports Day

Sanlam Allianz Life Insurance (Kenya) Limited team led by Susan Kakai, Head of
Human Capital/HRBP together with the Sanlam Allianz Life Insurance (Kenya)
Limited football team as they participated in activities during the IHRM Sports
Day at Public Service Sports Club.

SanlamAllianz Life Strategy Cascade and Team Building

Jacqueline Karasha, Chief Executive Officer — Sanlam Allianz Life Insurance
(Kenya) Limited led the SanlamAllianz Life staff through the company’s strategy
cascade and team building activities to foster collaboration and a high
performance culture within the team.




SanlamAllianz Rebranding Event

Staff and partners of the newly rebranded Sanlam Allianz Holdings (Kenya) PLC.
Leading the celebration were Dr. Patrick Tumbo, Group CEO; Jacqueline Karasha,
CEO; and Sanlam Allianz Life Insurance George Kuria, CEQ, Sanlam Allianz General
Insurance. The transition marks a strategic fusion of SanlamAllianz’'s heritage and
Allianz’s technical excellence in the Kenyan insurance sector.

SanlamAllianz Athletes flag off

Dr. Patrick Tumbo, GCEO of Sanlam Allianz Holdings (Kenya) PLC, and Dr.
Paul Tergat, former President of the National Olympic Committee of Kenya,
flag off Kenyan elite runners ahead of the Sanlam Cape Town Marathon. As
Africa’s first Abbott World Marathon Majors candidate event, the sponsorship
underlines the company’s investment in human potential and community
transformation.




2025 AKI Awards:

The Sanlam Allianz Holdings (Kenya) PLC team, led by Jacqueline Karasha, Chief
Executive Officer of Sanlam Allianz Life Insurance (Kenya) Limited, at the 2025 AKI
Awards. The company secured 1st Runner-up for Most Improved Company (Group Life
Best Practice), and 2nd Runner-up for both Loss Ratio and Group Life Best Practice.
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Five-year
group view

For the Year Ended 31 December 2025 2025 2024 2023 2022 2021

Re-presented** Restated

Statement of profit or loss:

Profit(loss) before tax and share of profit of associate 1315 1424 243 286 (414)
Profit(loss) after tax attributed to shareholders 832 1,055 (127) (83) (542)

2025 2024 2023 2022 2021
Insurance business:
Insurance service result 951 653 686 (82) IFRS 4*
Investment return 3,658 4,722 1,061 2,045 IFRS 4*
Net financial result (229) 1,147 388 881 IFRS 4*

2025 2024 2023 2022 2021
Statement of financial position:

Restated Restated

Total equity 4,751 1,921 866 993 1,076
Life insurance contract liabilities (Note 23(a)) 30,421 27,535 25,154 125,938 24,200
General insurance contract liabilities (Note 23(a)) - 2,623 2,776 3,686 3,969
Share capital 2,717 720 720 720 720
Total assets 39372 39,166 35,535 36,717 34,254

Key indicators:

Basic earnings/(loss) per share 201 5.02 (1.12) (0.50) (2.79)
Market capitalisation at year end (KShs m) 4597 713 864 1,380 1,663

Group share prices at the NSE:

Annual high 110 6.70 9.58 15 14
Annual low 4.0 3.90 6 7.56 9
Share price at year end 8.46 495 6 9.58 11.55

**Comparative information has been re-presented due to a discontinued operation and changes in classification.
IFRS 4* These items were not assessed under IFRS 17 in 2020 and 2021. 2021 restatement was done only on the statement of financial position.
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Report
of the Directors

The directors are pleased to present the annual report and audited The Group has interests in a wholly owned investment companies P
consolidated and separate financial statements for the year ended 31 Sanlam Securities Limited and Sanlam General insurance Limited, 8['[“]['
December 2025 which discloses the state of affairs of Sanlam Allianz wholly owned former investment management company (Sanlam

Holdings (Kenya) PLC (the “Company”) and its subsidiaries (together Investments Limited) (dormant), Mae Properties Limited (dormant) T h e G ro u p's
the “Subsidiaries” and each one a “Subsidiary”) (together the “Group”). and Chem Chemi Mineral Water Limited (dormant). P f

The annual report and consolidated and separate financial The principal activity of the company is investment in subsidiaries .

) ) ) - ) - The Group recorded a profit before tax of
statements have been prepared in accordance with IFRS® Accounting for dividend earning and land which it holds for sale.
Standards as issued by the International Accounting Standards Board KShS.
(IFRS Accounting Standards) and the requirements of the Kenyan Financial performance, Value of New Business (VNB) and New 1 3 15 ooo ooo
Companies Act, 2015. Business Projections: Value of new business is a strong indicator that ’ ’ ’

the business is currently underwriting business sustainably, the new (2024: KShs 1,424,000,000).
Business review business is being underwritten profitably and that future profits are Reflecting a decline in performance
Principal activities expected from the profitable long-term book. primarily due to lower returns on financial
assets compared to the prior year.
The principal activity of the Group as a non-banking financial Projections indicate that Group, through its subsidiaries is expected Lo
o . . v . . . . ) . The key performance indicators of the
institution is the underwriting of life and non-life insurance risks such to continue posting positive operating profits and Value of New . R
. . o . . . . Group over a five-year period have been

as those associated with death, disability, credit protection, mortgage business in the future.

) . L ) ) highlighted on page 15
protection and through its subsidiary Sanlam Allianz Life Insurance

(Kenya) Limited.

The below table illustrates the strategies that will drive the business achieve its objective.

Strategic thrust Management effort Enablers

Bancassurance partners Governance

1 Strategic partnering and Channels Brokers & Independent Agents. Customer service
Direct channels Risk management
Technology/Digitization Talent management
Processes

2 Innovation
Products Systems/processes

Customer experience/Journey

Data management

3 Strategic Expense management Transaction Processing
Capital management

4 Culture & Control environment Culture change Leadership
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Report of the Directors (continued)

The directors who held office during the year and up to the date of this report are as follow with their full details on profile of directors’ page 29 - 31.

Director Directorship Nationality
Dr John P N Simba Non-executive and Chairman Kenyan
Dr Patrick Tumbo Executive Kenyan
Rohan Baloobhai Patel Non-executive Kenyan
Nelius Bezuidenhout Non-executive Resigned 18 July 2025 South African
Cornelius Foord Non-executive South African
Freda Britz Non-executive South Africann
Dr Grace Mirigo Mwai Non-executive Kenyan
Rose Agutu Non-executive Kenyan
Amine EL Kernighi Non-executive Resigned 12 November 2025 Morroco
Mugove Nyimo Non—executive Appointed 20 August 2025 South African
Dr. Martin Oduor Otieno Non-executive Appointed 17 August 2025 Kenyan
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Report of the Directors (continued)

Financial statements
At the date of this report, the directors were not aware of any circumstances, which would have rendered the values attributed to the assets and liabilities in the financial statements of the

Group and Company to be misleading.

Disclosures to the auditor
The directors confirm that with respect to each director at the time of approval of this report:

. there was, as far as each director is aware, no relevant audit information of which the Group’s auditor is unaware; and
- each director had taken all steps that ought to have been taken as a director so as to be aware of

Auditor

The auditor, KPMG Kenya, have expressed their willingness to continue in office in accordance with the Kenyan Companies Act, 2015.

The directors monitor the effectiveness, objectivity, and independence of the auditor. This responsibility includes the approval of the audit engagement contract and the associated fees on
behalf of the shareholders.

Going concern
The directors are aware of the following conditions:

1. During the year under review, the Group reported an after-tax profit of KShs 832 million (2024: after-tax profit of KShs 1,055 million) while the Company reported an after-tax profit of KShs
640 million (2024: an after-tax profit of KShs 188 million)

2. The consolidated cumulative losses as at 31 December 2025 was KShs 1,370 million (2024 KShs 2,320 million) while the Company cumulative losses as at 31 December 2025 was KShs
1,924 million (2024: KShs 2,569 million).

3. The Group reported consolidated negative cash flows from operating activities of KShs 2,246 million for the year ended 31 December 2025 (2024: negative cash flows of KShs 2,561
million)

4. Asat 31 December 2025, the Group holds a credit facility with a balance of KShs 1.4 billion with Sanlam Emerging Markets Pty.
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Report of the Directors (continued)
Going concern(continued)
The following are mitigation measures put in place by the directors to address the above-mentioned matters:

+  Sanlam Allianz Life Insurance (Kenya) Limited, a subsidiary of Sanlam Allianz Holdings (Kenya) PLC has demonstrated a strong financial performance in the year ended 31 December
2025, generating an after-tax profit of KShs. 1,360 million. A dividend of KShs 800 million has already been paid in 2025 and further KShs 800 million has been proposed subsequent to
2025 year-end to its shareholder, Sanlam Allianz Holdings (Kenya) PLC, to enable the entity to fund its financial obligations for the year 2026.

+  The merger between the Sanlam General Insurance Limited and Jubilee Allianz General Insurance (Kenya) Limited and the subsequent transfer of Sanlam General Insurance Limited assets
and liabilities to Sanlam Allianz General Insurance (Kenya) Limited (formerly Jubilee Allianz General Insurance (Kenya) Limited) occurred during the year.

+  Sanlam Emerging Markets the intermediate parent company advanced a loan of KShs 1,085 million to Sanlam General Insurance Limited to bridge the capital shortfall on 5 May 2022.
Further, the loan agreement between Sanlam General Insurance Limited (the borrower) and Sanlam Emerging Markets (Pty) Limited (the lender) provides that “payment shall not be
commenced or continued if it results in the CAR of the Borrower falling below 100%" and “(notwithstanding the Maturity Date), the loan shall not be repaid nor shall the lender exercise any
right of set-off against other amounts which may be due by the lender to the borrower until the date upon which the CAR Shortfall has been extinguished, whereupon, the loan (together
with all accrued interest, costs and charges) shall automatically become repayable in full” Following merger between the Sanlam General Insurance Limited and Jubilee Allianz General
Insurance (Kenya) Limited effective 31 October 2025, CAR is no longer applicable to Sanlam General Insurance Limited since it ceased underwriting non-life insurance business. The loan is
now payable following the completion of the Sanlam General Insurance Limited portfolio transfer.

+  Sanlam Allianz Holdings (Kenya) PLC credit facility of KShs 0.2 billion was advance by Sanlam Emerging Markets (Pty) Limited to facilitate additional acquisition of minority in Sanlam
General Insurance Limited of 7.40%.

+  The capital raise of Kes 2.5 billion was successful and the proceeds were utilized to settle the loan balance of Kes 3.2 billion from Stanbic Bank Kenya Limited.

The Directors have considered the above-mentioned matters and have prepared the year 2025 Sanlam Allianz Holdings (Kenya) PLC Group financial results on a going concern basis. The basis
assumes that the Group and Sanlam Allianz Holdings (Kenya) PLC will continue operating as going concern for the foreseeable future.

Approval of consolidated and separate financial statements

The consolidated and separate financial statements of Sanlam Allianz Holdings (Kenya) PLC for the year ended 31 December 2025 were authorised for issue in accordance with a resolution of
the directors on 21 April 2026.

By Order of the Board

@

Emma Wachira
Company Secretary

Date: 21 April 2026
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Risk
Management

The Group’s activities expose it to a variety of financial risks including credit, liquidity, and market risks.

The Group’s overall risk management policies are set out by the board and implemented by the management and focus on the unpredictability of changes in the business environment and
seek to minimise the potential adverse effects of such risks on the Group's performance by setting acceptable levels of risk. The Group does not hedge against any risks.

(a) Governance structure

The Board meetings of the Group are held according to a Board calendar that is planned at the beginning of each year. The Board meetings are scheduled in a manner that increases the
efficiency of the Board. Meetings of the Boards and Board Sub-committees of the subsidiaries are held first, and Sanlam Allianz Holdings (Kenya) PLC's Board and Board Sub-committees meet
after the subsidiaries Boards conclude their meetings and prepare their reports for submission to the Board of Sanlam Allianz Holdings (Kenya) PLC.

The agenda of the Board focuses on Group strategy, capital management, accounting policies, financial results, dividend policy, human resource development, corporate governance and
requirements of the Capital Markets Authority (CMA) and Nairobi Securities Exchange (NSE). The Board of each group company is responsible for statutory matters as well as monitoring

operational efficiency and risk issues throughout the Group.

The Group operates within a decentralised business model. In terms of this philosophy, the Sanlam Allianz Holdings (Kenya) PLC Board sets the Group risk management policies and
frameworks while the individual businesses take responsibility for all operational and risk-related matters at a business level, within the limits set by these policies and frameworks.

The following diagram generically depicts the flow of risk management information from the individual businesses to the Sanlam Allianz Holdings (Kenya) PLC Board.

Business Level Risk Business Level Sanlam Allianz Group Sanlam Allianz Holdings Sanlam Allianz Holdings Sanlam Allianz
Managementd Management Committees Risk Management (Kenya) Plc Group (Kenya) Plc Audit, Holdings (Kenya)
Executive Committee Actuarial and Risk Plc Board
Identifies and Additional committees that Develops Group risk Committee
manages risks faced may be established by a management policies and Responsible for overseeing Responsible for the Group's
by the business business to assist their guidelines for approval by Group businesses on behalf Assists the Sanlam Allianz risk management strategy
e Executive Committees in e the Sanlam Allianz e of the Board, to ensure that e Holdings (Kenya) Plc Board e and policies, as well as
certain areas of risk Holdings (Kenya) Plc Board, the businesses achieve in fulfilling its responsibilities monitoring the effectiveness
management co-ordinates reporting optimal risk-adjusted returns including oversight on and disclosure thereof, in
responsibilities and improves Sustainability' accordance with best
risk management practice

across the Group
A A A A
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Risk Management (continued)

(a) Governance structure (continued)

Other Risk Monitoring Mechanisms

A number of other risk monitoring mechanisms are operating within the Group as part of the overall risk management structure. The most important of these are illustrated in the following table.

)
U=
Capital Management

Reviews and oversees the management
of the Group's capital base

7
L

Asset and Liability Matching

Determines appropriate investment policies and guidelines for policyholder
portfolios where guarantees are provided

Y

2l

Internal Audit

Assists the Sanlam Allianz Holdings (Kenya) Plc Board and management by
monitoring the adequacy and effectiveness of risk management in businesses

Compliance

Facilitates management of compliance
through analysing of statutory and

&5
M
NIt4
Group Risk Forum

Aids co-ordination and transfer of
knowledge between businesses and the

Non-listed Assets

The Audit Committee reviews and

SanlamAllianz Forensics

Investigates and reports on fraud and
illegal behaviour in businesses

Investment Committee

1
1
1
Determines and monitors appropriate 1
investment strategies for policyholder :
'
i
1
1
1

P Vo i
1 1 1 1 1
1 1 .

regulatory requirements, and monitoring 1 : Group, and assists Group Risk 1 : approves the valuation of all unlisted : solutions

implementation and execution thereof . i Management in identifying risks requiring . . assets in the Group for recommendation .
1 1 escalation to the SanlamAllianz Holdings  + 1 to the Sanlam Allianz Holdings 1
[ L} 1

N e e e e e’ N e SR (Kenya)PleBoard _ _ _ _ _ ___ 2 N e D U P
S U,

Chief Financial Officer
(Finance)

. Ensures that sound financial practices \
: are followed, adequate and accurate :
1 reporting occurs, and financial I
' statement risk is minimised .
1 1
1 1

&

Actuarial

affecting the life insurance operations.
. Determines capital requirements of the |
' life insurance operations and the '
1 potential impact of strategic decisions I
' thereon, by using appropriate .
' modelling techniques !
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Group Legal and Corporate Secretarial

Reviews and reports on corporate
governance practices and structures.
Reports on applicable Legal and
compliance matters

Risk Officer

Assists business management in their
implementation of the Group risk
management strategy, and to monitor
the risk profile of the business

IT Risk Management]

Manages and reports
Group-wide IT risks



Risk Management (continued)
(b) Group risk policies and guidelines

All risks are managed in terms of the policies and
guidelines of the Board and its committees. Some of the
main policies are:

The Group Enterprise Risk Management (ERM)
Framework

+  The Group Strategic Risk Management (SRM);

+  Group Risk Escalation Policy (REP);

+  Group Business Continuity Policy (BCP);

»  Group Information and Communication Technology
(ICT) Risk Management Policy;

- Assets and Liabilities Matching (ALM) Policy; and

+  Group Investment Policy.

The above policies were developed by SanlamAllianz
Group Enterprise Risk Management and have been
implemented by all Group businesses. The maturity of
the implementation within the Group does, however, vary
from business to business due to different cost/benefit
scenarios, complexity of risks and the degree of risk
integration.

At the quarterly Sanlam Allianz Holdings (Kenya) PLC
Board, risk management reports are tabled that must
also indicate the extent of compliance with the Sanlam
Allianz Risk Management Policies.

The aim of the Group Escalation Policy is to ensure that
key risks and risk events in any business in the Group
are reported to the appropriate governance level. The
Group Business Continuity Policy ensures that effective
vertical and horizontal recovery abilities, consistent with
business priorities, exist across the Group, to deal with
disasters and related contingencies.

The Sanlam Allianz Holdings (Kenya) PLC Group

Strategic Risk Management is briefly summarised below:
Sanlam Allianz Holdings (Kenya) PLC Group Strategic
Risk Management (SRM)

Definition

SRMis a high-level over-arching approach to ensure
that:

All risks which could jeopardise or enhance achievement
of the Group's strategic goals are identified;

Appropriate structures, policies, procedures and practices
are in place to manage these risks;

Sufficient organisational resources are applied to, and
corporate culture is fully supportive of, the effective
implementation of these structures, policies, procedures
and practices;

The organisation’s risks are indeed being managed in
accordance with the foregoing; and

The impact of strategic decisions on the risk-adjusted
return on Group Embedded Value is considered by

way of appropriate modelling technigues prior to such
decisions being implemented.

Objective

The primary objective of SRM is to optimise the Group’s
risk-adjusted return on Group Embedded Value.

Philosophy

SRM is achieved by:

Applying a decentralised philosophy, in that the
individual businesses are responsible for the
identification of risks in their business and to apply
appropriate risk management. Only significant risks

are escalated to the Sanlam Allianz Holdings (Kenya)
PLC. Group level, in accordance with the Group Risk
Escalation Policy (mentioned above).

This policy guides the businesses to assess the impact of
the risk (on a scale of insignificant to extreme), likelihood

A New Era
of Confidence

A0

of risk (on a scale of rare to almost certain), and accordingly to
determine the role players to whom the risk should be reported
(from the Enterprise Risk Manager of the business to the chairman
of the Audit, Actuarial, Risk and Compliance Committee).

Risk is inherent in doing business and includes all of the uncertain
consequences of business activities that could prevent Sanlam
Allianz Holdings (Kenya) PLC from achieving its strategic goals. The
Group's strategic risk management process is adimed at managing
three elements of risk:

Opportunity: managing risk on the upside as an “offensive”
function; focusing on actions taken by management to increase the
probability of success and decrease the probability of failure;
Hazard: managing risk on the downside as a “defensive” function;
focusing on the prevention or mitigation of actions that can
generate losses; and

Uncertainty: managing the uncertainty associated with risk,
focusing on achieving overall financial performance that falls
within a defined acceptable range.

Process

Each business has a documented process that links into the
business’s normal management process and includes:

Strategic organisational and risk management context:

Strategic context (defining the strengths, weaknesses, opportunities
and threats relative to the business environment),

Organisational context (understanding the business’s goals,
strategies, capabilities and values), and

Risk management context (setting of scope and boundaries).

Developing risk evaluation criteria, defining a logical framework
for risk identification, establishing a risk identification process,
analysing the risks identified, evaluating the risks against
established risk criteria, deciding on the appropriate action and
communication, with the aim of continuous management and
improvement.
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Risk Management (continued)

(c) Risk types

The Group is exposed to the following main risks:

Risk types Description i i cant Impact
Operational risk is the risk that there is a loss as a result of inadequate or failed internal processes, people or systems and external events.
Operational risk includes:
. 3 . . Information and technology risk: the risk of obsolescence of infrastructure, deficiency in integration, failures/inadequacies in systems/
Statement of financial position networks and the loss of accuracy, confidentiality, availability and integrity of data. )
. Going concern/business continuity risk: the risk that inadequate processes, people, financial controls and resources exist to continue All Group businesses
business in the foreseeable future.
. Legal risk: the risk that the Group will be exposed to contractual obligations which have not been provided for.
. Compliance risk: the risk of not complying with laws and regulations, as well as investment management mandates.
. Fraud risk: the risk of financial crime and unlawful conduct occurring within the Group.
Taxation risk is the risk of financial loss due to changes in tax legislation that result in the actual tax on shareholders’ fund earnings being
Taxation higher than expected, with a corresponding reduction in return on Group Embedded Value; or the actual policyholder tax being higher than All Group businesses
that assumed in the determination of premium rates and guaranteed policy benefits.
Reputational zep}:;lii(:%t:)onngrl)gslgrsr:zé risk that the actions of a business (e.g. the treatment of clients, employment equity and social responsibility) harm its Al Girsp busliesess
Legislation hizifgﬁgsr:k is the risk that unanticipated new acts or regulations will result in the need to change business practices that may lead to All Group businesses
Strategic Strategic risk is the risk that the Group’'s strategy is inappropriate or that the Group is unable to implement its strategy. All Group businesses
Market risk is the risk that the fair value or future cash flows of financial instruments will fluctuate because of changes in market price.
Market risk includes:
. Equity risk: the risk that the fair value of cash flows of a financial instrument will fluctuate as a result of changes in equity prices. . Life insurance
Market . Intergst rate risk: the risk that th§ volu_e of an u.nmotched financial instrument»wil.lfluctugt.e asa resglt of chonge.s Ih interest rates and . General insurance
the risks that mismatch losses will be incurred in respect of a matched asset/liability position following changes in interest rates.
. Foreign Exchange Risk: The risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in
foreign exchange rates.
. Property risk: the risk that the value of investment properties will fluctuate as a result of changes in the environment.
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Risk Management (continued)

Risk types continued

Risk types Description Potential Significant Impact
Credit risk is the risk that the Group will incur a financial loss from the inability or unwillingness of a counterparty to a financial instrument to
. discharge its contractual obligations. Credit risk includes: : Group
Credit ) ) o ) ) ) . Life insurance
. Reinsurance risk: concentration risk with individual reinsurers, due to the nature of the reinsurance market and the restricted range of . General insurance
reinsurers that have acceptable credit ratings.
Liquidity Liquidjty risk is the risk relating to the difficulty/inability to accessing/raising funds to meet commitments associated with financial instruments All Group businesses
or policy contracts.
Insurance risk includes:
. Underwriting risk: the risk that the actual experience relating to mortality, disability and medical risks will deviate negatively from the
expected experience used in the pricing of solutions and valuation of policy liabilities
Insurance . Persistengy risk: the risk of financial loss due to negative l.opse, surrender and paid-up experien;e. . All Group businesses
. Expense risk: the risk of loss due to actual expense experience being worse than that assumed in premium rates and the valuation of
policy liabilities.
. Concentration risk: the risk of financial loss due to having written large proportions of business with policyholders of the same/similar
risk profile..
Legislation risk is the risk that unanticipated new acts or regulations will result in the need to change business practices that may lead to . Life insurance
Capital adequacy financial loss. . General insurance
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Risk Management (continued)
Risk types continued
1. Operational risk

The Group mitigates this risk through the
strategic planning process, selection of
experienced and technically competent staff
with high ethical values, a comprehensive
system of internal controls, internal audit,
forensic and compliance functions and
other measures such as back-up facilities,
contingency planning and insurance.

The initiation of transactions and their
administration is conducted based on the
segregation of duties, designed to ensure
the correctness, completeness and validity
of all transactions. The management of
risks associated with human resources is
addressed in the Corporate Governance
Report. The following functions assist in
mitigating operational risk:

The management of risks
associated with human
resources is addressed in
the Corporate Governance
Report.

2025 Integrated Report & Financial Statements

(i) Internal audit

A board-approved internal audit charter
governs internal audit activity within the
Group. A regular risk-focused review of
internal control and risk management systems
is carried out and has unrestricted access to
the Chairman of the Audit Committee and the
Sanlam Allianz Holdings (Kenya) PLC Board.
The authority, resources, scope of work and
effectiveness of the functions are reviewed
regularly.

(ii) External audit

The Group's external auditor is KPMG Kenya.
The external auditors consider internal control
relevant to the Group's preparation and fair
presentation of the financial statements in
order to design audit procedures that are
appropriate in the circumstances and express
an independent opinion on the annual
financial statements.  Non-audit services
rendered by the external auditors are strictly
governed by a Group policy in this regard.

(iii) Enterprise Risk Management

The Enterprise Risk Management function
performs an annual review of the Group’s risk
management processes. The purpose of this
review is to continuously identify potential
areas for improved risk management in line
with developing international best practice
and the changing risk profile of the Group or
any business units. The function also supports
business units within the Group to incorporate
risk considerations into their agenda and all
decision-making processes.



Risk Management (continued)
Risk types continued
2. Information and technology risk

The Group Information and Communication
Technology risk management policies are authorised
and ratified by the Group Executive Committee. These
policies stipulate the role of the Information Security
manager and other persons with IT risk management
roles. Furthermore, it provides a framework of IT risk
management, the methods of reporting, assessment
and action, appropriate documentation and
management of all risk-related IT incidents that have
occurred, timing of communication and liaison with
other functions in the Group.

3. Compliance risk

Laws and regulations:

The Group considers compliance with applicable
laws, industry regulations and codes an integral part
of doing business. The Group compliance function
facilitates the management of compliance through
the analysis of statutory and regulatory requirements
and monitoring the implementation and execution
thereof.

4. Fraud risk

The Group recognises that financial crime and
unlowful conduct are in conflict with the principles
of ethical behaviour, as set out in the Group’ code of
ethics and undermines the organisational integrity
of the Group. The financial crime combating policy
for the Sanlam Allianz Holdings (Kenya) PLC Group
is designed to counter the threat of financial crime
and unlawful conduct. A zero-tolerance approach
is applied in combating financial crime and all
offenders will be prosecuted.

The forensic services function at Group level oversees
the prevention, detection and investigation of
incidents of unlawful conduct that are of such a
nature that they may have an impact on the Group.
The head of each business unit is responsible for the
implementation of the policy in his or her respective
business and is accountable to the Group Chief
Executive and the Board of SanlamAllianz Holdings
Ltd. Quarterly reports are submitted by Group
Forensic Services to the Group's Audit Committee on
the incidence of financial crime and unlawful conduct
in the Group and on measures taken to prevent,
detect, investigate and deal with such conduct.

Taxation risk

The risk is addressed through clear contracting to
ensure that policy contracts entitle policyholders
to after-tax returns, where applicable. The Group's
internal tax resources monitor the impact of
changes in tax legislation and are involved in the
development of new products. External tax advice
is obtained as required. The Group consults widely
with tax consultants when considering new initiatives
to identify tax impact. As much as possible, the
Group policy is to negotiate contracts gross of tax.
Overseas contracts are negotiated inclusive of taxes
and preference is given to parties in countries where
Kenya has double taxation agreement.

Reputational risk

Actions with a potential reputational impact
are escalated to the appropriate level of senior
management. The Audit committee and board of
directors are involved as required. Events with an
industry-wide reputational impact are addressed
through industry representative groups.
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Quarterly reports on the client complaints and
adverse media mentions are submitted to the
Executive Committee.

Strategic risk

The Group’s governance structure and various
monitoring tools in place ensure that any events that
affect the achievement of the Group’s strategy are
escalated and addressed at the earliest opportunity.
The Board has no tolerance for any breaches. Group
strategy is addressed on a continuous basis at various
forums within the Group, the most important of which
are:

+  The Group's strategic direction and success is
discussed and evaluated at an annual strategic
session of the Group's Board as well as at the
scheduled Board meetings during the year;

« As part of the annual budgeting process, the
Group businesses present their strategic plans
and budgets to the Executive Committee of
the Group, which ensures that the businesses’
strategies are aligned with the overall Group
strategy; and

+  TheGroup's Executive Committee, which includes
the Group Chief and the Chief Executives of the
various Group businesses, meets on a regular
basis to discuss, among others, the achievement
of the businesses’ and Group’s strategies. Any
strategic issues are identified at these meetings
and corrective actions are immediately
implemented.
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Board
of Directors

Dr. John P N Simba (81)

Designation: Board Chairman
Appointed: to the Board in December 2001.
Appointed: as Chairman in March 2002

Profile

Dr. John Simba is a distinguished legal practitioner and corporate
leader with extensive experience across public and private sector
institutions. He is a Senior Partner at Simba & Simba Advocates and a
founder member of Funguo Investments Ltd. His previous roles include
service at the Attorney General’s Chambers, Industrial and Commercial
Development Corporation (ICDC) and as Executive Chairman (CEO) of
National Bank of Kenya Limited.

He holds an LLD (Hons) from the University of Nairobi and an LLB from
the University of Dar es Salaam. He is an Advocate of the High Court of
Kenya and a Fellow of the Institute of Chartered Accountants in England
and Wales. He is also a member of the International Bar Association, the
Law Society of Kenya, the East Africa Law Society and the Institute of
Directors (Kenya).

Other Directorships

Chairman; SanlamAllianz Holdings Kenya PLC
Chairman; SanlamAllianz Life Insurance (Kenya) Limited
Chairman; Bamburi Cement Limited

Chairman, Funguo Investments Limited

Non-Executive Director; Almasi Beverages Limited
Non-Executive Director; Carbacid Investments Limited

DR. PATRICK TUMBO (62)

Designation: Group Chief Executive Officer, SanlamAllianz
Holdings Kenya PLC and its subsidiaries.
Appointed: to the board on 2 August 2018

Profile

Dr Patrick Tumbo holds a honorary Doctorate of Business Administration
(DBA) from the Commonwealth University and a Master of Business
Administration (MBA) with Strategic Management as a major and
Marketing as a minor from the University of Nairobi.

He also holds a Bachelor of Commerce (Insurance) from the University of
Nairobi. He is a Chartered Insurer, an Associate of Chartered Insurance
Institute, a member of the Society of Fellows of the Chartered Insurance
Institute (London) and an Associate of Insurance Institute of

Kenya.

Other Directorships
Non-Executive Director; SanlamAllianz Life Insurance (Kenya) Limited
Chairman; Organisation of Eastern and Southern African Insurers
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ROHAN PATEL (50)

Designation: Non-Executive Director
Appointed: Appointed to the Board on 16 May 2014

Profile

Rohan Patel is an accomplished business leader with extensive
experience in investment management and real estate
development. He holds an MBA in International Management
Development, an MSc in Management and a BA in Geography,
both from the London School of Economics (LSE). He also holds a
Certificate in Real Estate Development and Hotel Investment from
Cornell University.

Other Directorships

Group Chief Executive Officer; Akasya Investment Holdings
Limited

Group Chief Executive Officer; Akasya Estates Limited
Non-Executive Director; SanlamAllianz Holdings Kenya PLC
Non-Executive Director; SanlamAllianz Life Insurance (Kenya)
Limited

Non-Executive Director; SanlamAllianz Investments Limited
Non-Executive Director, Carbacid Investments PLC
Non-Executive Director, CBRE;

Executive Director, Westlands Triangle Properties Limited
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FREDA BRITZ (59)

Designation: Independent and Non-Executive Director
Appointed: 8 November 2018

Profile

Mrs. Britz is a seasoned finance professional with over 25 years of experience

in the financial sector and audit. She is a qualified Chartered Accountant

and she holds a Bachelor of Commerce from the Rand Afrikaans University, a
Postgraduate Diploma in Accountancy (Honours), and CTA, CA(SA), CMA (CIMA),
Cert. Fir SAICA.

Other Directorships
SanlamAllianz Holdings (Kenya) PLC
SanlamAllianz Life Insurance (Kenya) Limited
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CORNIE FOORD (68)

Designation: Independent and Non-Executive Director
Appointed: 8 November 2018

Profile

Mr. Foord has over 24 years’ experience in financial services
within the PSG and Sanlam Allianz Groups. He holds a BCompt
and BCompt (Hons) CTA from the University of South Africa, a
Master of Commerce in Business Management from the University
of Johannesburg and has completed the Delivering Information
Services programme at Harvard Business School. He is a member
SAICA ( AGA) Member ( South African Institute for Chartered
Accountants).

Other Directorships

SanlamAllianz Holdings (Kenya) PLC
SanlamAllianz Life Insurance (Kenya) Limited
SanlamAllianz Life Insurance Tanzania Limited
SanlamAllianz Life Insurance Zambia Limited

DR GRACE MIRIGO MWAI (46)

Designation: Independent and Non-Executive Director
Appointed: 9 May 2019

Profile

Dr Grace is an experienced international development and
strategy leader with over 21 years of leadership experience

in program management, governance, risk, compliance, and
financial oversight across Africa. She previously served as
Program Manager for Sustainable Agrifood Systems—Africa at the
International Maize and Wheat Improvement Center (CIMMYT).
Dr. Mwai holds a Doctorate in Business Administration, an
Executive Master’s in Organizational Development (USIU-Africa),
an MBA and a Bachelor of Commerce from the University of
Nairobi, and is a Certified Public Accountant (CPA-K).

Other Directorships
SanlamAllianz Holdings (Kenya) PLC
SanlamAllianz Life Insurance (Kenya) Limited




ROSE AGUTU (63)

Designation: Independent and Non-Executive Director
Appointed: May 2019

Profile

Rose Agutu has over 35 years of banking experience at senior
leadership levels and corporate governance levels. Her expertise
spans over broad geographical, product and functional scope in
and outside Africa. She is an operations and technology executive
with strong trackrecord in execution of Customer Solutions.

Rose holds a Bachelor of Commerce from the University of Nairobi
and an MSc in International Business Administration from SOAS,
University of London. She has also completed the Women's
Leadership Development Program at the University of California
and Corporate Governance Directors Training at the Centre for
Corporate Governance, Nairobi.

Other Directorships

SanlamAllianz Holdings (Kenya) PLC

SanlamAllianz Life Insurance (Kenya) Limited

Board Trustee (Non-Executive) M-PESA Holding Company Limited

MUGOVE NYIMO (49)

Designation: Independent and Non-Executive Director
Appointed: 20 August 2025

Profile

Mugove Nyimo has over 25 years of experience across the insurance
value chain and has led financial services operations across the African
continent.

He currently serves as a Regional Executive at Sanlam Allianz,
providing strategic oversight and regional leadership. He holds a
Master of Business Administration (MBA) and a Postgraduate Diploma
in Management Practice from the University of Cape Town, a BCom in
Risk Management from the University of South Africa, and an Advanced
Diploma in Insurance Studies from the Insurance Institute of South
Africa.

He has also completed the Management Advanced Programme at Wits
Business School and the Enterprise Leadership Programme at Oxford
Business School, among other executive programmes.of Directors
(Kenya), and an Accredited Governance Auditor (ICPSK).

Other Directorships

SanlamAllianz Holdings (Kenya) PLC
SanlamAllianz Life Insurance (Kenya) Limited
Non-Executive Director - NICO Holdings PLC
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Dr. MARTIN LUKE ODUOR OTIENO (69)

Designation: Independent and Non-Executive Director
Appointed: 17 November 2025

Profile

Dr. Martin Luke Oduor-Otieno has extensive experience in strategic
leadership, financial management and corporate governance. He is the
Founder of The Leadership Group Limited and serves as an independent
advisor on leadership, governance and business matters, as well as an
executive coach. He was awarded the national honour of Chief of the Order
of the Burning Spear (CBS) in recognition of his contribution to Kenya's
development.

He holds a Doctor of Business Leadership (Honoris Causa) from KCA
University, an Advanced Management Program (AMP 173) from Harvard
Business School, an Executive Master of Business Administration from
ESAMI/Maastricht Business School, and a Bachelor of Commerce
(Accounting) from the University of Nairobi. He is a Fellow of ICPAK and
ICPSK, a Professional Certified Coach (ICF), a Fellow of the Kenya Institute
of Bankers and the Institute of Directors (Kenya), and an Accredited
Governance Auditor (ICPSK).

Other Directorships

SanlamAllianz Holdings (Kenya) PLC
SanlamAllianz Life Insurance (Kenya) Limited
Chairman, East African Breweries PLC (EABL).
Director; British American Tobacco (BAT).
Director; AfricaNenda Foundation.
Chancellor, KCA University.
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Senior Management

Dr. Patrick Tumbo, Jacqueline Karasha, Emma Wachiraq, Simon Ngura,
Group Chief Executive Officer of Chief Executive Officer/Principal Officer Group Company Secretary/ Head of IT and Business Transformation
Sanlam Allianz Holdings (Kenya) PLC of Sanlam Allianz Life Insurance Chief Legal Officer

(Kenya) Limited

Dr. Donato Laboke Pauline Gitau, Fredrick Njoroge,
Head of Marketing and Group Head Internal Audit Chief Finance Officer,
Channel Development - Sanlam Allianz Life Insurance

East Africa (Kenya) Limited
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Chairman’s

Insurance penetration
remained at approximately
2.3% of GDP, below global
averages and some regional
peers.

Statement

Dear Shareholders,

It is my pleasure to present the Sanlam Allianz Holdings (Kenya) Plc
2025 Annual Report, marking a year in which the Group delivered a
resilient performance despite operating in a highly competitive and
evolving environment.

During the year, we undertook a significant strategic restructuring,
including the transfer of our general insurance business, while
maintaining a firm focus on capital efficiency, digitisation, and long-
term shareholder value creation.

Operating Environment

In 2025, Kenya's financial services sector navigated a policy and
regulatory landscape characterised by ongoing monetary adjustments,
incremental reforms, and enhanced focus on transparency and
financialinclusion. Against a backdrop of subdued private sector credit
growth and fiscal pressures, regulators concentrated on calibrating
existing frameworks to balance economic support with financial
stability.

The insurance sector remained resilient but demanding. It was shaped
by rapid digital transformation, strengthening capital requirements,
and heightened regulatory scrutiny. Persistent challenges such as low
penetration, limited public trust, and high compliance costs continued
to weigh on the sector.

Insurance penetration remained at approximately 2.3% of GDP, below
global averages and some regional peers. However, advancements
in technology, regulatory reforms, and evolving customer preferences
continue to create new growth opportunities.
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Key regulatory developments included:

 Risk-Based Supervision Phase I,
requiring insurers to align capital with
risk exposure, thereby strengthening risk
management practices.

e IFRS 17, enhancing transparency and
comparability in
reporting.

While these reforms are critical for sector

stability, they have increased operational

costs, accelerating consolidation through
mergers, acquisitions, and market exits.

insurance contract

Key Milestones Achieved in 2025

2025 was a transformative year for the Group,
marked by several strategic achievements:

e Rights Issue (April-May 2025):
Successfully raised KShs 2.5 billion,
strengthening our balance sheet,
reducing borrowings by 66.3% to KShs
1.42 billion, and more than doubling
shareholders’ funds to KShs 4.75 billion.

¢ Launch of Akiba Plus (October 2025): A
mobile-first pension platform targeting
individuals and SMEs, contributing
to a 20.1% growth in the deposit
administration fund.

e  Strategic Restructuring (November
2025): Completion of the transfer of our
general insurance business to Jubilee
Allianz General Insurance (K) Limited
and rebranding to SanlamAllianz
Holdings (Kenya) Plc. This repositioned
the Group to focus on life insurance,
pensions, and investments.

Governance, Risk & Sustainability

The Board remains firmly committed to
advancing  sustainability and  aligning
with key Sustainable Development Goals
(SDGs), including:

+  SDG 3: Good Health and Wellbeing

+  SDG 4: Quality Education

+  SDG 5: Gender Equality

+  SDG 8 Decent Work and Economic

Growth

. SDG 9. Industry, Innovation, and
Infrastructure

« SDG 11: Sustainable Cities and

Communities
+  SDG 13: Climate Action
*  SDG 17: Partnerships for the Goals
Oversight of sustainability matters is provided
through the Board Audit, Risk, and Actuarial
Committee, ensuring Environmental, Social,
and Governance (ESG) principles are
embedded across the business.

Despite macroeconomic pressures, including
inflationary trends and fiscal constraints, the
Group's strengthened capital position—now
exceeding 200% of regulatory minimums—
enhances its resilience and capacity to
underwrite larger risks.

Value Creation

The Board prioritised structural

transformation, capital strengthening, and

strategic realignment to enhance stakeholder
value.

Key outcomes include:

. Reduction of borrowings by 66.3% to
KShs 1.42 billion following repayment
of the Stanbic Bank facility.

+  Growth in shareholders’ funds to KShs
4.75 billion, up from KShs 1.92 billion in
2024.

+  Significant reduction in accumulated
losses to KShs 1.37 billion, from KShs
2.32 billion, marking the first meaningful
improvement since 2019.

Dividends

The Board does not recommend the payment
of adividend for the year ended 31 December
2025 (2024: Nil), as the Group continues to
prioritise capital strengthening and long-term
sustainability.

Future Outlook

Looking ahead, the Board remains focused
on innovation, capital efficiency, and digital
transformation to build a more resilient and
competitive business.

Growth will be driven by expanding
customer value propositions and leveraging
opportunities such as the Akiba Plus
pension platform, positioning the Group for
sustainable long-term returns.

Appreciation

On behalf of the Board, | extend my sincere
appreciation to our customers, shareholders,
regulators, business partners, and all
stakeholders for your continued trust and
support.

I also wish to thank my fellow Directors and
Board Committees for their dedication
and steadfast governance. Their collective
oversight has been instrumental in
maintaining stability and guiding the Group
through a transformative year.

Finally, | acknowledge the Group Chief
Executive Officer, management, and staff
for their professionalism, discipline, and
unwavering commitment to executing our
strategy and delivering value.
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Dr John P N Simba, EGH, MBS, OGW
Chairman,
Sanlam Allianz Holdings (Kenya) PLC

20.1%

growth in the deposit
administration fund was
contributed by the launch
of Akiba Plus (October
2025), a mobile-first
pension platform targeting
individuals and SMEs.

Growth will be driven

by expanding customer
value propositions and
leveraging opportunities
such as the Akiba Plus
pension platform,
positioning the Group for
sustainable long-term
returns.
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ya Mwenyekiti

Kiwango cha kukumbatiwa
kwa bima kilisalia katika
takriban 2.3% ya GDP,
ambacho ni chini ya
kiwango cha wastani
duniani na hata chini ya
kiwango cha wastani katika
baadhi ya nchi kwenye
kanda yetu.

Wenyehisa Wapendwa,

Ni furaha yangu kuwasilisha kwenu Ripoti ya Kila Mwaka ya Sanlam
Allianz Holdings (Kenya) Plc 2025, inayoangazia mwaka ambao
Kundi liliandikisha matokeo thabiti licha ya mazingira ya uendeshediji
shughuli kuwa yenye ushindani mkubwa na yenye kukaa yakibadilika.

Katika mwaka huo, tulitekeleza mabadiliko makuu ya kimkakati
kwenye muundo wetu, ikiwa ni pamoja na kuhamisha biashara yetu
ya bima ya kawaida, huku tukiendelea kudumisha uangaziaji wetu
wa makini kwenye matumizi bora ya mtaji, kutumia dijitali, na kuunda
thamani ya kipindi kirefu kwa ajili ya mwenyehisa.

Mazingira ya Uendeshaji Shughuli

Mwaka 2025, sekta ya huduma za kifedha Kenya ilipitia mazingira
ya kisera na kisheria yaliyokuwa na mabadiliko ya sera ya kifedha,
mageuzi baada ya mageuzi, pamoja na kuangaziwa zaidi kwa uwazi
na ujumuishaji wa kifedha. Katika hali hii ya kudumaa kwa ukuaiji
wa mikopo katika sekta ya kibinafsi na shinikizo kwenye matumizi
ya fedha za serikali, mamlaka zinazosimamia sekta yetu ziliangazia
kubadilisha mifumo iliyopo ili kusawazisha hitaji la kuusaidia uchumi
kukua na uthabiti wa kifedha.

Sekta ya bima ilisalia kuwa imara lakini yenye changamoto.
Kulikuwepo na mabadiliko ya haraka ya kidijitali, kuimarishwa kwa
mahitaji ya mtaji, na kuongezeka kwa uangaziaji wa mamlaka kwenye
sekta. Changamoto za muda mrefu kama vile kiwango cha chini cha
kukumbatiwa kwa bima, kiwango cha chini cha imani, na gharama ya
juu ya utimizaji wa mahitaji ya kisheria viliendelea kuiathiri sekta.

Kiwango cha kukumbatiwa kwa bima kilisalia katika takriban 2.3% ya
GDP, ambacho ni chini ya kiwango cha wastani duniani na hata chini
ya kiwango cha wastani katika baadhi ya nchi kwenye kanda yetu.
Hata hivyo, maendeleo kwenye teknolojia, mageuzi katika mifumo ya
kisheria, na kubadilika kwa mahitaji ya wateja vimeendelea kuunda
fursa mpya za ukuaji.
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Mageuzi makuu kisheria yalikuwa ni

pamoja na:

+  Awamu ya Il ya Uangalizi wa Kutumia
Hatari, inayohitaji kampuni za bima
kulainisha mtaji na mzigo wa hatari, na
hivyo basi kuongeza nguvu usimamizi
wa hatari.

. IFRS 17, kuboresha uwazi na ulinganifu
katika utayarishaji wa ripoti za mikataba
ya bima.

Ingawa mageuzi haya ni
uthabiti wa sekta, yameongeza gharama
ya uendeshaji shughuli, na kuongeza kasi
kuunganishwa kwa kampuni za bima kupitia
kuungana, ununuzi, na nyingine kufunga
biashara.

muhimu  kwa

Mambo Makuu Yaliyotimizwa 2025

Mwaka 2025 ulikuwa wa kipekee kwa Kundi,

ambapo  kulikuwepo  mafanikio  kadha

makuu:

¢ Kuuzwa kwa Hisa (Aprili-Mei 2025):
Tulifanikiwa  kukusanya KShs 2.5
bilioni, na kutio nguvu mizania yetu
ya kibiashara, kupunguza mikopo yetu
kwa 66.3% hadi KShs 1.42 bilioni, na
kukaribia kufanya mara dufu fedha za
wenyehisa hadi kufikia KShs 4.75 bilioni.

¢ Uzinduzi wa Akiba Plus (Oktoba 2025):
Huduma ya hazina ya malipo ya uzeeni
inayotolewa kupitia simu inayowalenga
watu binafsi na SMEs, iliyochangia ukuaji
wa 20.1% katika mfuko wa kusimamia
amana.

¢ Mabadiliko ya kimkakati ya muundo
(Novemba 2025): Kukamilishwa
kwa uhamisho wa biashara yetu ya
bima ya kawaida hadi kwa Jubilee
Allianz General Insurance (K) Limited
na kubadilisha nembo kuwa Sanlam
Allianz Holdings (Kenya) Plc. Hii liliweka

Kundi katika nafasi nzuri ya kuangazia
biashara ya bima ya maisha, malipo ya
uzeeni, na uwekezaji.

Utawala, Hatari & Uendelevu

Bodi inaendelea kujitolea kusaidia kutimizwa

kwa Malengo ya Maendeleo Endelevu

(SDGs) ikiwemo:

«  SDG 3: Afya Njema na Hali Bora

. SDG 4: Elimu Bora

. SDG 5: Usawa wa Jinsia

«  SDG 8: Kazi zenye Staha na Ukuaji wa
Kiuchumi

«  SDG 9: Viwanda, Ubunifu na Miundo
mbinu

«  SDG 11: Miji na Jamii Endelevu

. SDG 13: Hatua kwa Mazingira

+  SDG 17: Ubia kufikia Malengo

Uongozi na Uangalizi katika masuala ya
uendelevu hutolewa kupitioc Kamati ya
Bodi ya Ukaguzi wa Hesabu, Hatari na
Utakwimu Bima, kuhakikisha maadili
ya Mazingira, Jamii, na Utawala (ESG)
yanafungamanishwa kote katika biashara
yetu.

Licha ya shinikizo pana za kiuchumi, zikiwemo
mfumko wa bei na kupungua kwa matumizi
ya serikali, Kundi lilimarisha hali yake ya
mtaji — kiwango ambacho sasa kinazidi 200%
ya matakwa ya kisheria—na kuimarisha
uthabiti na uwezo wake wa kuchukulia bima,
hatari za kiwango kikubwa.

Kuunda Thamani
Bodi imepatia kipaumbele mageuzi ya
kuboresha muundo wa kampuni, kuimarisha
mtaji, na kufanya mabadiliko ya kimkakati ili
kuimarisha thamani kwa mwenyehisa.
Matokeo makuu ni pamoja na:

Kupunguzwa kwa mikopo kwa 66.3%

hadi KShs 1.42 bilioni baada ya kulipwa
kwa mkopo wa Stanbic Bank.

+  Kuongeza fedha za wenyehisa hadi
KShs 4.75 bilioni, kutoka KShs 1.92
bilioni 2024.

. Kupunguza pakubwa hasara
iliyolimbikizwa hadi KShs 1.37 bilioni,
kutoka KShs 2.32 bilioni, ambayo
ndiyo hatua ya kwanza ya maana ya
kupunguza hasara tangu 2019.

Mgawo wa Faida

Bodi haipendekezi kulipwa kwa mgawo
wowote wa faida kwa mwaka uliomalizika
31 Desemba 2025 (2024: Sifuri), kwani
Kundi linaendelea kupatia kipaumbele
kuimarishwa kwa mtaji na uendelevu wa
kipindi kirefu.

Mustakabali

Tukitazama mbele, Bodi ya Wakurugenzi
imesalia kujitolea katika ubunifu, matumizi
bora ya mtaji, na mageuzi ya kidijitali ili
kuimarisha na kuifanya biashara yetu kuwa
ya ushindani.

Ukuaji utaongozwa na kuongezwa na
kuboreshwa kwa huduma kwa wateja
na kutumiwa vyema kwa fursa kama vile
huduma ya malipo ya uzeeni ya Akiba
Plus, na kuliweka Kundi katika nafasi nzuri ya
kupata faida endelevu kwa kipindi kirefu.

Shukrani

Kwa niaba ya Bodi, natoa shukrani zangu za
dhati kwa wateja wetu, wenyehisa, mamlaka,
washirika wetu wa kibiashara, na wadau
wetu wote kwa kuendelea kuwa na imani
nasi na kwa kutuunga mkono.

Ningependa pia kuwashukuru Wakurugenzi
wenzangu na Kamati za Bodi kwa kujitolea
kwao na utawala wao thabiti. Uangalizi wao
kwa pamoja umekuwa muhimu sana katika
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kudumisha uthabiti na kuliongoza Kundi
katika mwaka wa mabadiliko.

Nikihitimisha, ninawashukuru Afisa Mkuu
Mtendaji wa  Kundi,
wafanyakaziwetu, kwa welediwao, nidhamu
na kujitolea kwao katika kutekeleza mkakati
wetu na kuunda thamani.

wasimamizi, na

Asanteni.

PTIAT

N—

Dkt John P N Simba, EGH, MBS, OGW
Mwenyekiti,
Sanlam Allianz Holdings (Kenya) PLC

20.1%

ukuaji katika mfuko wa kusimamia
amana ilichangiwa na uzinduzi
wa Akiba Plus (Oktoba 2025),
huduma ya hazina ya malipo ya
uzeeni inayotolewa kupitia simu,
inayowalenga watu binafsi na
SMEs.

Growth will be driven by
expanding customer value
propositions and leveraging
opportunities such as the
Akiba Plus pension platform,
positioning the Group for
sustainable long-term returns.
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Our Leadership

Group CEQO’s

The balance sheet

remains robust, positioning
the Group to pursue
growth opportunities

with confidence while
maintaining financial
stability.

Statement

Dear Shareholders,

The 2025 financial year marked a defining turning point for Sanlam
Allianz Holdings (Kenya) Plc as the Group undertook a strategic reset
to sharpen its focus on life insurance, investments, and pensions. This
repositioning has laid a strong foundation for sustainable growth, with
a clear ambition to return to market leadership within the next three
to four years—anchored on scale, capital strength, and disciplined
execution.

Operating Environment

The global economy demonstrated notable resilience in 2025,
absorbing shocks arising from elevated trade policy uncertainty
and geopolitical tensions. This stability was supported by robust
private sector activity, sustained investment in technology-driven
sectors, broadly accommodative financial conditions, and supportive
macroeconomic policies in major economies.

In Kenya, real GDP growth moderated slightly to 4.65%, compared to
arevised 4.7% in 2024, with positive contributions across all sectors.

Key macroeconomic indicators showed encouraging trends:

»  The Central Bank Rate (CBR) declined from 11.25% to 9.0%
»  The liquidity ratio improved to 61.5% from 58.4%
- Inflation eased to 4.5%, largely driven by stable food prices

Within the financial sector, real Gross Value Added (GVA) grew by
6.5%. The insurance sub-sector remained robust, posting 12.9% growth,
while net premiums expanded significantly—25.5% in life insurance
and 13.1% in general insurance, reaching KShs 222.0 billion and KShs
162 .4 billion, respectively.



Our Leadership

Against this backdrop, the Group delivered a
strong operational performance. Achieving
these results within a highly competitive
environment underscores our disciplined
underwriting, prudent cost management,
and focus on operational excellence.

Financial Performance

Our 2025 results reflect strong execution of

strategic priorities and the resilience of our

core business, even as the Group underwent

significant  transformation, including its

rebranding to Sanlam Allianz Holdings

(Kenya) Plc.

+  Profit before tax: KShs 1.3 billion

+  Sanlam Allianz Life PBT: KShs 1.4 billion

+  Solvency 275%,
regulatory requirements

ratio: well above

Performance was driven by disciplined
underwriting, optimisation,  and
enhanced reinsurance structures. While
insurance revenue saw a marginal decline,
underwriting profitability improved—
demonstrating  strengthened quality of

earnings.

cost

The balance sheet remains robust, positioning
the Group to pursue growth opportunities
with confidence while maintaining financial
stability.

Innovation & Digital Transformation
Digitisation continues to be a core pillar of
our competitive advantage. During the year,
we accelerated our digital and automation
agenda to enhance efficiency and elevate
customer experience.

Key initiatives included:

«  Digitisation of customer onboarding
processes

. Expansion of
capabilities

+  Automation of operational workflows to
reduce friction

digital payment

These efforts have strengthened operational

efficiency and built the institutional capacity

required to support scale, agility, and

seamless client engagement.

Akiba Plus emerged as a powerful growth

driver:

e 150% increase
pension clients

e 497,211 clients onboarded through
digital platforms and partnerships

in digitally acquired

This underscores the effectiveness of our
embedded distribution strategy and our
ability to leverage technology to broaden
market access and deepen inclusion.

Sustainability and ESG

We remain committed to delivering on our

2023-2026 Sustainability Strategy, anchored

on three pillars:

. Environmental stewardship

«  Ajust and inclusive society

+  Organisational  resilience  to
developments

ESG

Environmental Stewardship

Our focus remains on reducing environmental

impact:

. Recycling of 169.75 kg of e-waste in
partnership with WEEE Centre

. Planting of over 1,200 trees

. 38% reduction in paper consumption

. Installation of EV charging infrastructure
at Sanlam Allianz Towers

We are also progressing efforts to achieve
green  building certification  for  our
headquarters.

Social Impact

We continue to advance financial inclusion

and community support:

+  Support for children with disabilities and
their caregivers

. Provision of full scholarships to financially
disadvantaged students

These initiatives reflect our commitment to

narrowing inequality gaps and fostering

long-term socio-economic development.

Looking Forward

Looking ahead, the Group remains firmly
focused on innovation, capital efficiency, and
digital transformation to build a resilient and
future-ready business.

Growth will be driven by:

. Expansion of customer-centric value
propositions

+ Scaling of digital platforms such as
Akiba Plus

. Strengthening of  distribution
embedded partnerships

=

Dr. Patrick Tumbo, EBS
Group CEO,
Sanlam Allianz Holdings (Kenya) PLC

and
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We are confident that

these strategic priorities

will enable us to deliver
sustainable, long-term value
to our shareholders while
reinforcing our position as

a leading financial services
provider in the region.

150%

increase in digitally
acquired pension clients
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Taarifa ya
GCEO wa Kundi

Mizania ya biashara yetu
bado ni thabiti na inaliweka
Kundi letu katika nafasi
nzuri ya kutafuta fursa za
ukuaji bila wasiwasi huku
tukidumisha uthabiti wa
kifedha.

Wenyehisa Wapendwa,

Mwaka wa kifedha wa 2025 ulikuwa mwaka muhimu sana kwa
Sanlam Allianz Holdings (Kenya) Plc ambapo Kundi lilichukua hatua
ya kimkakati ya kuanza kuangazia zaidi bima ya maisha, uwekezaiji
na malipo ya uzeeni. Hatua hii imeweka msingi thabiti wa kuwezesha
ukuaji endelevu, tukiwa na azma wazi ya kurejea uongozini sokoni
katika kipindi cha miaka mitatu hadi minne ijayo — kupitia upanuzi,
uthabiti wa mtaji, na utekelezaji wa mikakati na shughuli zetu kwa
nidhamu.

Mazingira ya Uendeshaji Shughuli

Uchumi wa dunia ulionyesha ukakamavu mkubwa 2025, kwa
kustahimili shinikizo zilizotokana na kuongezeka kwa wasiwasi
kutokana na sera za kibiashara na siasa za mataifa kwa mataifa.
Uthabiti huu ulisaidiwa na kuwa imara kwa shughuli katika sekta ya
kibinafsi, uwekezaji endelevu katika sekta zinazotegemea teknolojia,
mazingira pana wezeshi ya kifedha, na sera pana za kiuchumi
zilizosaidia biashara katika mataifa makubwa kiuchumi.

Nchini Kenya, ukuaji halisi wa Pato la Taifa (GDP) ulishuka kwa
kiwango kidogo hadi 4.65%, ukilinganisha na kiwango kilichofanyiwa
marekebisho cha 4.7% mwaka 2024, ambapo sekta zote ziliimarika.

Viashiria vikuu vya Uchumi mpana vilionyesha matumaini:

¢« Kiwango cha Riba cha Benki Kuu (CBR) kulishuka kutoka
11.25% hadi 9.0%

e Kipimo cha uwezo wa kupata pesa za kufanya malipo
mbalimbali kiliimarika hadi 61.5% kutoka 58.4%

. Mfumko wa bei ulisalia katika 4.5%, sana kutokana na bei za
vyakula kuwa thabiti

Katika sekta ya kifedha, kiwango Ghafi halisi cha Uongezaji wa

Thamani (GVA) kilikua kwa 6.5%. Sekta ndogo ya bima nayo ilisalia

imara, na kuandikisha ukuaji wa 12.9%, huku jumla halisi ya malipo ya



Our Leadership

bima ikiongezeka pakubwo—25.5% kwenye
bima ya maisha na 13.1% katika bima ya
kawaida, na kufikia KShs 222.0 bilioni na
KShs 162.4 bilioni, mtawalia.

Licha ya haya yote, Kundi liliandikisha
matokeo mazuri Kupatikana kwa
matokeo haya katika mazingira yenye
ushindani mkubwa ni dhihirisho la umakinifu
na nidhamu yetu katika utoaji wa bima,
usimamizi na kuangazia

sana.

wa gharama,
utendaiji bora.

Matokeo ya Kifedha
Matokeoyetuya 2025 yanaashiria utekelezaji
imara wa vipaumbele vyetu vya kimkakati na
ukakamavu wa biashara yetu kuy, licha ya
kwamba Kundi lilipitia mageuzi makubwa,
ikiwemo kubadilishwa kwa nembo na kuwa
Sanlam Allianz Holdings (Kenya) Plc.
¢ Faida Kabla ya Ushuru (PBT): KShs 1.3
bilioni
¢« PBT ya Sanlam Allianz Life: KShs 1.4
bilioni
¢ Kipimo cha Uwezo wa Kulipa Madeni:
275%, juu zaidi ya mahitaji ya kisheria
Matokeo haya yalichangiwa na nidhamu
katika utoaji wa bima, udhibiti wa gharama,
na kuboresha muundo wa utodji wa bima.
Ingawa mapato kutoka kwa utoaji wa bima
yalishuka kiasi, faida kutokana na utoaji wa
bima iliongezeka - jambo linalodhihirisha
kuimarika kwa ubora wa mapato.

Mizania ya biashara yetu bado ni thabiti na
inaliweka Kundi letu katika nafasi nzuri ya
kutafuta fursa za ukuaji bila wasiwasi huku
tukidumisha uthabiti wa kifedha.

Ubunifu & Mageuzi ya Kidijitali
Matumizi ya dijitali bado imesalia kuwa
nguzo kuu ya kutusaidia kuwa na ushindani.

Katika mwaka huo, tuliongeza kasi kwenye
agjenda yetu ya kuendeleza matumizi
ya dijitali na mitambo ya kiteknolojia ili
kuimarisha utekelezaji wa shughuli zetu na
kuwahudumia wateja vyema zaidi.

Mikakati muhimu ilikuwa ni pamoja na:

. Kufanywa dijitali  kwa shughuli  ya
kuwaingiza wateja kwenye biashara
yetu

. Kupanua uwezo wa ufanyaji malipo
kupitia dijitali

. Kutumia mifumo na mitambo ya
kiteknolojia kuimarisha utendaji kazi na
kupunguza migongano

Juhudi hizi zimeimarisha utendaji kazi wetu

na pia kujenga uwezo wetu wa kitaasisi

unaohitajika kusaidia upanuzi, wepesi wa
kuchukua hatua, na kuwashughulikia wateja
bila matatizo yoyote.

Akiba Plus iliibuka kama kichocheo kikubwa

cha ukudaiji:

«  Tulishuhudio ongezeko la 150% kwenye
wateja  wa pensheni  waliopatikana
kidijitali

*  Wateja 497,211 waliingizwa kwenye
biashara yetu kupitia majukwaa ya
kidijitali na ushirikiano

Hii inadhihirisha ufanisi wa mfumo wetu

uliofungamanishwa  wa

huduma na uwezo wetu wa kutumia
teknolojia kufanikisha kufikia masoko zaidi
na kukoleza ujumuishaji.

usambazaji wa

Uendelevu na ESG

Tunaendelea kujitolea kutekeleza Mkakati

wetu wa Uendelevu wa 2023-2026, ambao

una nguzo tatu:

. Uongozi katika Mazingira

+ Jamii ya haki na inayowashirikisha wote

+  Ukakamavu  wa Kampuni  kwa
maendeleo ya ESG

Uongozi katika Mazingira

Lengo letu linasalia kuwa kupunguza

madhara kwa mazingira:

. Urejelezaji wa kilo 169.75 za taka ya
kielektroniki kwa ushirikiono na WEEE
Centre

+  Upanzi wa zaidi ya miti 1,200

. Kupunguza matumizi ya karatasi kwa
38%

Kuwekwa kwa miundo mbinu ya kuchaiji

magari ya kutumia umeme katika Sanlam

Allianz Towers

Faida kwa Jamii
Tunaendelea kutetea ujumuishaji wa kifedha
na usaidizi kwa jamii:

. Kuwasaidia  watoto  wanaoishi  na
ulemavu na wanaowatunza
ufadhili

kimasomo kwa wanafunzi wasio na

. Kutolewa kwa kamili - wa
uwezo

Mikakati hii inaashiria kujitolea kwetu katika

kupunguza pengo la ukosefu wa usawa

kwenye jamii na kuhakikisha ustawi wa

kipindi kirefu wa kijamii na kiuchumi.

Kutazama Mbele
Tukitozama mbele, Kundi
kuangazia ubunifu, matumizi bora ya mtaji,

linaendelea

na mageuzi ya kidijitali ili kuunda biashara
imara na iliyo tayari kwa siku za baadaye.

Ukuaji utachangiwa na:

+  Upanuzi wa huduma zenye
kumwangazia mteja

+  Kuongezwa kwa majukwaa na huduma
za kidijitali kama vile Akiba Plus

+  Kuimarishwa kwa mfumo wetu wa
usambazaji na kufungamanishwa kwa

ushirikiano

A New Era
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Tuna imani kuwa vipaumbele hivi vya
kimkakati vitatuwezesha kuhakikisha
thamani endelevu na ya kipindi kirefu

kwa wenyehisa wetu na kuimarisha nafasi
yetu kama mtodji huduma za kifedha
anayeongoza katika kanda.

==

Dkt. Patrick Tumbo, EBS
CEO wa Kundi, Sanlam Allianz Holdings
(Kenya) PLC

Tuna imani kuwa vipaumbele

hivi vya kimkakati vitatuwezesha
kutoa thamani endelevu ya
muda mrefu kwa wanahisa wetu
huku tukidumisha nafasi yetu
kama mtoa huduma wa kifedha
anayeongoza katika ukanda huu.

150%

Kuongezeka kwa wateja
wa pensheni waliopatikana
kupitia njia za kidijitali.
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NOTICE OF THE ANNUAL GENERAL MEETING

FOR THE YEAR NOTICE IS HEREBY GIVEN that the 80th Annual General Meeting of the Company will be held via electronic communication on Thursday 4th June 2026 at 11.00am to conduct the business

detailed below:

AGENDA

To table the proxies and note the presence of a Quorum.

To read the Notice convening the meeting.

To confirm the minutes of the previous Annual General Meeting held on 27th June 2025 and the Extra Ordinary General Meeting held on 9th October 2025.

To consider, and if approved, adopt the Balance Sheet and Accounts for the year ended 31st December 2025 together with the reports of the Chairman, the Group Chief Executive, the Directors ;the Auditor and the Statutory Actuary.
To note that the Directors do not recommend the payment of Dividend for the financial year ended 31st December 2025.

To elect Directors:

6.1 Mr Mugove Nyimo who was appointed a director on 20th August 2025 retires this being the first Annual General Meeting to be held since his appointment and being eligible, offers himself for re-election.

6.2 Dr Martin Oduor-Otieno who was appointed a director on 17th November 2025 retires this being the first Annual General Meeting to be held since his appointment and being eligible, offers himself -for re-election.

6.3 Mr Cornelius Foord retires by rotation in accordance with the Company’s Articles of Association and being eligible, offers himself for re-election.

oA WN

7. In accordance with the provisions of Section 769 of the Companies Act, 2015 the following Directors, being members of the Audit, Actuarial, Risk and Compliance Committee be elected to continue serving as members of the Committee:
. Freda Britz (Chair Person)
. Mugove Nyimo
. Cornelius Foord

. Rose Agutu

To approve the Directors’ remuneration.

9. To note that KPMG Kenya, who have served as the Company’s external auditors since 3rd June 2021, will continue in office in accordance with Section 721(2) of the Companies Act No. 17 of 2015 until the conclusion of the next Annual General
Meeting and to authorise the Directors to fix their remuneration.

10. Totransact any other business with the permission of the Chair for which 48 hours’ notice had been given to the Group Company Secretary at the registered office of the Company.

©

By Order of the Board

0
CS Emma Wachira

Group Company Secretary
Date: 21 April 2026
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ILANI YA MKUTANO MKUU WA KILA MWAKA

ILANI INATOLEWA HAPA KWAMBA Mkutano Mkuu wa Kila Mwaka (AGM) wa 80 wa Kampuni utafanyika kwa njia ya mawasiliano ya kielektroniki mnamo Alhamisi, 4 Juni 2026

saa tano asubuhi (11:00 a.m.) kutekeleza shughuli zifuatazo:

AJENDA

1 Kuwasilisha fomu za wawakilishi na kuthibitisha kuwepo kwa idadi ya kutosha ya wenyehisa ya kuandaa mkutano.

2. Kusoma Ilani ya kuandaliwa kwa mkutano.

3. Kuthibitisha kumbukumbu za Mkutano Mkuu wa Kila Mwaka uliopita ambao uliandaliwa 27 Juni 2025 na Mkutano Mkuu Maalum uliofanyika 9 Oktoba 2025.

4, Kutathmini na iwapo itakubalika, kuidhinisha Taarifa za Kifedha za mwaka uliokamilika 31 Desemba 2025, pamoja na ripoti za Mwenyekiti, Afisa Mkuu Mtendaji wa Kundi, Wakurugenzi, Wakaguzi wa Hesabu na ripoti ya Mtakwimu Bima

aliyeteuliwa.

Kutambua kwamba Wakurugenzi hawapendekezi kulipwa kwa Mgawo wa faida kwa mwaka wa kifedha uliomalizika 31 Desemba 2025.

6. Kuwachagua Wakurugenzi:
6.1 Bw Mugove Nyimo, aliyeteuliwa kuwa mkurugenzi mnamo 20 Agosti 2025 anastaafu kwa kuwa huu ndio Mkutano Mkuu wa Mwaka wa kwanza kuandaliwa tangu kuteuliwa kwake, na kwa kuwa anahitimu, anaomba kuchaguliwa tena.
6.2 Dkt Martin Oduor-Otieno aliyeteuliwa kuwa mkurugenzi mnamo 17 Novemba 2025 anastaafu kwa kuwa huu ndio Mkutano Mkuu wa Mwaka wa kwanza kuandaliwa tangu kuteuliwa kwake, na kwa kuwa anahitimu, anaomba kuchaguli-
wa tena..
6.3 Bw Cornelius Foord anastaafu kwa mzunguko kuambatana na Sheria za Kuundwa kwa Kampuni na kwa kuwa anahitimu, anaomba kuchaguliwa tena.

7. Kuambatana na Kifungu 769 cha Sheria ya Kampuniya 2015, Wakurugenzi wafuatao, ambao ni wanachama wa Kamati ya Ukaguzi wa Hesabu, Utakwimu Bima, Hatari na Utimizwayji wa Matakwa ya Kisheria, wateuliwe kuendelea kuhudumu

kama wanachama wa Kamati hiyo:

. Freda Britz (Mwenyekiti)

. Mugove Nyimo

. Cornelius Foord

. Rose Agutu

Kuidhinisha malipo ya Wakurugenzi..

9. Kutambua kwamba KPMG Kenya, ambao wamehudumu kama wakaguzi wa hesabu wa kutoka nje tangu 3 Juni 2021, wataendelea kuhudumu kuambatana na kifungu 721(2) cha Sheria ya Kampuni Nambari 17 ya 2015, hadi kumalizika kwa
Mkutano Mkuu wa Mwaka ujao na kuwapa Wakurugenzi idhini ya kuamua malipo yao.

10.  Kutekeleza shughuli nyingine yoyote, kwa idhini ya Mwenyekiti, ambayo ilani yake itakuwa imepokelewa kabla ya saa 48 na Katibu wa Kampuni wa Kundi katika afisi zilizosajiliwa za Kampuni..

o

©

Kwa Agizo la Bodi

0
CS Emma Wachira

Katibu wa Kampuni wa Kundi
Tarehe: 21 April 202

2025 Integrated Report & Financial Statements




O A New Era
of Confidence

Governance

2025 Integrated Report & Financial Statements




STATEMENT ON CORPORATE GOVERNANCE FOR THE YEAR ENDED 31 DECEMBER 2025

Statement of Directors’ Responsibilities

The Kenya Companies Act, 2015 require Directors to act in good faith, to promote the success of
the Company for the benefit of all its stakeholders and to avoid conflict between their personal
interest and those of the Company, always acting in the nest interest of the company.

The Code of Corporate Governance for Issuers of Securities to the Public, 2015 (“the Code")
requires listed companies to engage the services of anindependent and accredited Governance
Auditor to establish the extent to which the Board has implemented the Corporate Governance
principles. The Code requires that after undergoing the Governance Audit, the Directors should
provide an explicit statement on the level of compliance.

The Directors are responsible for putting in place governance structures and systems that
support the practice of good governance in accordance with best practice, the requirements of
the Kenya Companies Act, the Code and the Governance Audit Tool developed by the Institute
of Certified Secretaries (ICS).
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The responsibility includes planning, designing and maintaining governance structures
that ensure effective leadership and strategic management, transparency and disclosure,
compliance with laws and regulations, communication with stakeholders, Board independence
and governance, Board systems and procedures, consistent shareholder and stakeholders’
value enhancement and corporate social responsibility and investment.

The Directors’ also accept responsibility for putting in place an effective and efficient
Management Team and effective internal control and risk governance systems that are
designed to promote good governance practice.

The Directors are not aware of any material governance issues that may adversely impact the
operations of the Company.

Adoption of the Governance Audit Report

The Governance Audit Report was adopted by the Board of Directors on 21 April 2026.
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STATEMENT ON CORPORATE GOVERNANCE FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)
BOARD LEADERSHIP & RESPONSIBILITIES

Statement of Commitment and Compliance on Corporate Governance Practices

Corporate Governance refers to the practices and procedures that govern the leadership of
Sanlam Allianz Holdings (Kenya) PLC (SanlamAllianz or the Company) and through which the
Company is held accountable by shareholders. In 2025, the Board of Directors of Sanlam Allianz
Holdings (Kenya) PLC and its subsidiaries (the Group) continued to implement its strategic
vision of being a leading Insurer in Kenya whose focus remains on sound corporate governance
practices that maximise shareholder value, increase profitability and guarantee a sustainable
business in the long run. The corporate governance principles continue to be entrenched in the
Company’s strategic and operational objectives with a focus of revitalizing and accelerating
growth in value for the benefit of all our stakeholders.

The Group ascribes to its governance framework that provides a solid structure for effective
and responsible decision making within the organization in compliance with the Companies
Act, 2015, the Capital Markets Act, Cap 485A, and the Capital Markets Authority (CMA) Code
of Corporate Governance Practices for Issuers of Securities to the Public 2015 (the Code) and
the stringent standards of corporate governance prescribed in the Company’s Board Charter
as well as the Company’s Articles of Association.

Leadership and Responsibilities

Board Leadership

The Board of Directors is responsible for providing strategic leadership to the Company.
According to the Company's Corporate Governance Guidelines, the Board is responsible for
formulating the Company’s policies and strategies and ensuring that business objectives,
aimed at promoting and protecting shareholder value, are achieved. In doing so, the board
takes cognisance of the impact of its decisions in the long term, the interests of its employees,
the need to forge and foster good relationships with diverse stakeholder’s including customers
and suppliers and the impact of the Company’s operations to the society.

In the year ended 31 December 2025, the Company endeavoured to comply with the Capital
Markets Authority Code of Corporate Governance Practices for Issuers of Securities to the
Public (“the Code"); and the implementation of the Code is as detailed in this report.

In carrying out the above responsibilities, the Board delegates its authority to the Group Chief
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Executive Officer to oversee the day-to-day business operations of the Company and its
subsidiaries. The Board also calls upon independent expert advisor’s where necessary to carry
out such work as deemed necessary.

Board Composition and Independence

In the year ended 31 December 2025 the Board composition comprised of ten directors
namely: the Chairman, the Group Chief Executive Officer (as the only Executive Director), five
non- executive directors representing the interests of the two main shareholders and three
independent non- executive directors. Gender parity is ensured in the Board composition.

The table below shows the current members of the Board of Directors:

Role

Board Chairman & Non-
Executive Director

Name Industry & Professional Experience

Legal, Strategy, Leadership, Corporate

Dr.John P-N. Simba Governance and ethics

Group Chief Executive Officer &

Dr Patrick Tumbo Executive Director

Insurance, Strategy, Management

Management, Real Estate, Hotel Development &

Non- Executive Director
Investment

Rohan Patel

Independent & Non- Executive

Freda Brit: )
reca etz Director

Accounting and Management

Mugove Nyimo Sanlam Allionz Regional Executive: Life Insurance  Non- Executive Director

Cornelius Foord Operations, Accounting and Management Non- Executive Director

Independent & Non- Executive

Banking Director

Rose Agutu
Independent & Non- Executive

Dr Grace Mwai Director

Compliance and Program Management

Independent & Non- Executive
Director

Strategic Leadership, Financial Management and

Dr Martin Oduor-Otieno
Corporate Governance.



STATEMENT ON CORPORATE GOVERNANCE FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)

Re-election to the Board

In accordance with the provisions of the Company’s Articles of Association, a third of the Board
of Directors retires by rotation every three years and the directors are eligible to offer themselves
for re-election. In every year, new directors who are appointed during the year to fill any casual
vacancies, are subject to election by the shareholders during the Annual General Meeting and
thereafter offer themselves for re-election every three years.

The following members of the Board, will retire at the 2026 AGM,; being the first AGM to be held
since their appointment and being eligible offer themselves for re-election:

a) Mr Mugove Nyimo

b) Dr Martin Oduor-Otieno

The following member of the Board, retires by rotation in accordance with the Articles of
association and being eligible offers himself for re-election at the 2026 AGM:

a) Mr Cornelius Foord

Board Programme

The Company’s annual Board programme is designed to enable the Board to drive the strategy
forward across all elements of the company’s business model. The Board thus meets quarterly
or more often, in accordance with the requirements of the business. The Board's work plan and
calendar of meetings are prepared annually in advance. Adequate notice is given for meetings.
The agenda and board papers are circulated at least seven days before the meeting. The
Board receives reports from the various Chairpersons of the respective Board Committees.

The Role of the Board

The Company’s Articles of Association and the Board Charter enumerate responsibilities of the
Directors which include strategy, capital and liquidity management, review and approval of
financial results, board administration and governance. The Board is collectively responsible
for the Company’s vision, values, strategic direction and governance. The Board provides the
leadership and oversight for the performance of the business and sustainability into the future.
Firstly, the boards responsibility in strategy involves monitoring the Company’s performance
against clearly defined measures agreed between the board and management as well as the
approval of major acquisitions and disposals and approvals of major capital projects.

The Board also approves Group'’s annual budget as recommended by the Audit, Risk, Actuarial
and Compliance Committee. The Board ensures that the requisite financial and human capital
resources are available.

Secondly, the Board is also responsible for monitoring the capital and liquidity requirements vis
a vis the statutory requirements. The Board is also charged with the review and approval of half
yearly and yearly financial results prior to subsequent dissemination to the shareholders. The
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Board recommends the interim and final dividends to the shareholders for approval.
Thirdly, the Board is responsible for ensuring that an appropriate Enterprise Risk Management
Framework and appropriate internal control systems are in place.

In addition, the Board is also charged with the responsibility of establishing the Governance
Framework in the following respects: approving company policies; setting the terms of reference
for board committees and determining the composition of board committees; conducting
board evaluations; maintaining board succession; reviewing risk management and internal
controls amongst others.

In dispensing its duties, the Board requires each Director to observe a code of ethical conduct
aligned to his/her duties and responsibilities to the Group and shareholders, and act within
limitations as defined in the Board Charter while observing principles of good corporate
governance. Each Director commits to uphold and promote effective and responsible use of
resources and undertakes to act in good faith, with care and prudence in the best interest of the
Group while exercising his/her power and executing his/her duties.

2025 Board Attendance Register

Name Meetings Attended

Dr. John P.N. Simba 4/4
Dr Patrick Tumbo 4/4
Rohan Patel 4/4
Freda Britz 4/4
Nelius Bezuidenhout* 2/4
Cornelius Foord 4/4
Dr Grace Mwai 4/4
Dr Grace Mwai 4/4
Rose Agutu 4/4
Amine ELl Kernighi** 3/4
Mugove Nyimo*** 2/4
*Resigned July 2025

** Resigned November 2025
*** Appointed August 2025
2025 Integrated Report & Financial Statements
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STATEMENT ON CORPORATE GOVERNANCE FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)
BOARD EFFECTIVENESS

Division of Responsibilities
The roles of the Board Chairman and the Group Chief Executive Officer are separate with each
having distinct and clearly spelt out responsibilities and duties.

The Chairman is responsible for the overall leadership of the Board and ensuring its
effectiveness. The Chairman is also responsible for ensuring that the interests of the Company’s
shareholders are safeguarded. The Chairman is also accountable to the Board for leading the
direction of the Company’s corporate and financial strategies and for the overall supervision
of the policies governing the conduct of the business. The Chairman is responsible for ensuring
that the interests of the Company’s shareholders are safeguarded and effective communication
is provided to them.

The Group Chief Executive Officer, an executive director, has the overall responsibility for
the performance of the Group and provides leadership to facilitate successful planning and
execution of the objectives and strategies agreed upon by the Board. Together with the
Chairman, he is the representative of the Company externally.

Balance and Diversity

The directors come from broad industry and professional backgrounds, with varied experience
and expertise aligned to the needs of the business. The Board of Directors brings with it an
assorted mix of skills with background in Insurance, Corporate Governance, Leadership, Legal,
Actuarial, Finance, Corporate Development, Engineering, Banking.

At SanlamAllianz, the Board take cognisance of the gender inclusion and its commitment to a
diverse and inclusive culture continues to evolve as is evidenced by our Directorship which has
diversified gender representation in the increase to four female directors up from one female
director in previous years.

The Board appreciates that promoting a diverse and inclusive culture is critical to the success
of a business and strives for inclusion in professions, skills, race, gender, age and geographic
representation to ensure board deliberations are balanced and rich as a result of multi-cultural
and international influences. The Board has also promoted and supports gender diversity in the
senior management roles.

Director’s Conflict of Interest

The Board has put in place a Conflict of Interest Policy in compliance with the provisions of the
Companies Act, 2015 and the CMA Code of Governance Practices for Issuers of Securities to the
Public 2015. Directors are obligated to disclose to the Board any potential conflict of interest,
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which comes to their attention, whether direct or indirect, real or perceived.

The statutory duty to avoid situations in which they have or may have interests that conflict with
those of the Group has been observed by the Board. All business transactions with all parties,
directors or related parties are carried out at an arms’ length. An acknowledgement that should
it come to the attention of a Director that a matter concerning the Group may result in a conflict
of interest, obligates him/her to declare it and exclude himself/herself from any discussion or
decision on the matter.

At every Board Meeting, the Declaration of Interests is the first agenda item which requires
Directors to make a declaration of any interest they may have in the business under discussion.
Such declarations are recorded by the Group Company Secretary. Directors who have an
interest in any discussion item are excluded from discussion and voting on the item.

In FY2025, no material conflict of interests were reported by the Directors.

In FY2025; the reports on any related party transactions was tabled for the Board's review at
the March and August meetings.

Board Information

The Board receives high- quality up to date information for review in good time ahead of each
meeting. The Group Company Secretary ensures timely information dissemination to the Board
and its committees and between the Non-Executive Directors and senior management as
appropriate. Dissemination of Board and Committee Packs, together with the conduct of Board
meetings is done so electronically.

Board Induction, Training and Professional Development

The Board has put in place a Board Induction Policy and framework. Each new Director
receives a full induction on appointment. This induction includes a full programme of briefings
on all areas of the Company’s business from the Group Company Secretary, CEOs and Senior
Management. The induction is aimed at enabling the new directors to fully take up their roles
and execute their responsibilities.

The Board and its committees also receive quarterly updates on legal and regulatory
developments with particular emphasis on regulations that directly impact the Group; and the
Group's operations preparedness to comply with the new legislation.

In pursuit of continuous professional development during 2025, the Directors received training
in professionally linked continuous professional development programmes.

All the existing Directors have attended and received Certifications from the Centre for
Corporate Governance. A training for the new directors in Corporate Governance has been
scheduled for FY2026.



STATEMENT ON CORPORATE GOVERNANCE FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)

Sustainability

The Board places considerable emphasis on the need for the business to be sustainable for the
long term, to meet the expectation of stakeholders and inform the Group’s commitment to the
society. A separate Sustainability Report is included in these Financial Statements. The Board
has approved and adopted a Business Continuity Management Policy.

Executive Committee (ExCo)

The Group Chief Executive Officer and Senior Management make up the Executive Committee
(EXCO). This Committee serves as a link between the Board and Management and is responsible
for the day-to-day management of the Company and its operating subsidiaries. In so doing, it
oversees the implementation of the strategy and policies set by the Board.

ExCo’s mandate and responsibility is implementing the Board's decisions, compliance with
the statutory and regulatory framework, and guidelines and adherence to Group policies and
procedures. Its meetings are convened on a monthly basis.

Shareholder and Stakeholder Engagement

The Board delights in opportunities to engage its shareholders and provides avenues for
shareholder participation. The Annual General Meeting (AGM) presents such opportunity to
the Board. At the AGM, the Chairman and Group Chief Executive Officer present the Company’s
performance and answer any questions from shareholders.

The advance issuance of the AGM Notice as provided for in the Kenyan Companies Act also
gives shareholders an opportunity to propose Agenda items, submit questions and appoint
proxies to represent them where they are unable to attend.

Sanlam Allianz Holdings (Kenya) PLC held its virtual AGM on 27 June 2025 and EGM on 9
October 2025, and it saw a high shareholder attendance from all over the world electronically.
Shareholders were given an opportunity to submit their queries barehand either electronically
or via text which were addressed at the meeting. Shareholders were also given an opportunity
to dialinto the meeting and raise queries which were also addressed. Shareholders participated
in voting for the resolutions via their mobile phones. The Polling Results and the Resolutions
approved were published on the company’s website.

The Board also informs its shareholders of the performance of the Group through the issuance
of Annual Reports and half yearly publications of its financial performance in the Daily
Newspapers which are also available on the Group's website https://ke.sanlamallianz.com
life-insurance/about/our-profile#investor-relations.
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In addition, the Board communicates to shareholders through various media including
company’s website, public announcements, media releases, financial statements, and direct
correspondence.

The Board has put in place a Shareholders Framework which enshrines the equitable treatment
of all shareholders whilst protecting their rights. The Framework is available to all shareholders
through the website.

The Group has put in place a Stakeholder Management Policy that identifies allits stakeholders,
maps out areas of interaction and sets out mechanisms to support constructive engagement
with different stakeholder groups. The stakeholder management policy provides that decision
making must follow a stakeholder-inclusive approach and Sanlam must be able to account for
all outcomes and impacts which is evident in its reporting.

Group Company Secretary

The Group Company Secretary, a member of the Institute of Certified Secretaries of Kenya
(ICPSK), plays the critical role of coordinating the activities of the Board and Board Committees
and is the primary ligison in the flow of information between Management and the Board. Each
Director has direct access to the Group Company Secretary. The Group Company Secretary in
ligison with the Board Chairman are responsible for the development and implementation of
the Corporate Governance Code and regularly update the Board members of their obligations
under the referenced code.

Board Evaluations

Board Evaluations of the Board, Committees, Peer, Group Chief Executive Officer and Group
Company Secretary were conducted, via the use of an online tool, for the period January 1,
2025 to December 31, 2025 as prescribed in the Code of Corporate Governance Practices for
Issuers of Securities to the Public, 2015.

Statement on Insider Trading

As a listed entity, Directors and Employees of Sanlam are required under the Capital Markets
Act, Cap 485A not to abuse or place themselves under suspicion of abusing insider information
that they have or ought to have, particularly in periods leading up to release of material non-
public information. In compliance with the above mentioned Act and the Nairobi Securities
Exchange’s regulations on prevention of insider trading, the Group’s policy is that directors,
management, staff members, or any of their relatives and associates, or any of the companies /
businesses / organisations that exercise significant influence over the Group are not allowed to
deal in the Group's shares during the closed season. The closed season is the period preceding
the release of any material, non-public information to the market, and includes, but is not
limited to, the end of the Group’s reporting period and the publication of financial results.
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STATEMENT ON CORPORATE GOVERNANCE FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)
BOARD EFFECTIVENESS (continued)
Statement on Insider Trading (continued)

The Board has put in place The Securities Dealing and Price Sensitive Information Policy which
governs any dealings by persons in relation to the Sanlam Allianz Holdings (Kenya) PLC shares
which are listed on the NSE.

No incidents of insider trading were reported in the year ended 31st December 2025.

To ensure compliance with prevention of insider dealing requirements, the Company
communicates “Open” and “Closed” periods for trading in its shares to its employees and
directors on case-by-case basis. The Group Company Secretary always advises the directors,
management and staff of the closed season to avert any incidences of insider trading.

Compliance with Applicable Laws and Regulations
The Group complies with the various applicable Laws and Regulations and various Policies.

The Board has approved Compliance Universe which comprises of a list of the applicable laws
and regulations together with the respective compliance risk management plans (CRMPs) for
all core legislations in the business.

The Board has approved a compliance policy and manual which clearly sets out the principles
and standards for managing compliance risk, culture, responsibilities, reporting framework and
breaches as relates to SanlamAllianz.

The Board regularly and timeously monitors the Group’s compliance through the Compliance
Report that is tabled at quarterly Board Audit Committee meetings.

Independent Legal Audit

In 2024/2025; a Legal Audit was conducted by an independent external law firm and the
report published in the Information Memorandum issued to shareholders. The Legal Audit
Report highlighted and confirmed the Group’s adherence to applicable laws, regulations and
standards and confirmed that the Group was in compliance with applicable laws, regulations
and Guidelines.
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Enterprise Risk Management

The Board has approved an Enterprise Risk Management (ERM) Framework.

The ERM Framework is a high level over-arching framework aimed at ensuring that:

All risks which could jeopardise/enhance achievement of Sanlam Allianz Holdings (Kenya)

PLC's strategic goals will be identified;

+  Appropriate structures, policies, procedures and practices are in place to manage these
risks. ERM also requires Sanlam Allianz Holdings (Kenya) PLC to take a portfolio view of
risk;

. - Sufficient organisational resources are applied to, and corporate culture is fully
supportive of, the effective implementation of these structures, policies, procedures and
practices; and that

+  SanlamAllianz’s risks are indeed being managed in accordance with the foregoing.

The ERM deals with risks and opportunities affecting value creation of a company and involves
a pro-active holistic enterprise-wide view of all risks and their associated risk appetite and
tolerance to ensure they are fully aligned with the Sanlam Allianz Holdings (Kenya) Group’s
objectives and strategies and reflects the quality, competencies and capacity of people,
technology and capital and provides tools to rationalize risk management activities.

The Board reviews and approves the Risk Appetite Statements half yearly at the March and
August Board Audit Committee meetings.

The Board, through the recommendation of the Board Audit Committee, completed its annual
review of the effectiveness of the enterprise risk management framework for the one year
period form 1st January 2025 and confirmed that no significant failings or weaknesses were
identified.



STATEMENT ON CORPORATE GOVERNANCE FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)

Board Charter

The Board activities are regulated by the provisions of the Board Charter which is reviewed

annually with the latest review being conducted on 11 March 2026. The Charter sets out the

responsibilities of the Board, which include, amongst others:

1. Sets out the frequency of board meetings to at least one meeting every three months. The
Board is however mandated to hold meetings of the board as frequently as the board
considers appropriate;

2. Conduct of board meetings and procedures, and the nomination, appointment, induction,
training, remuneration and evaluation of members of Board;

3. Powers delegated to the Board committees;

4. Policies and practices of the Board on matters of corporate governance, directors’
declarations and conflict of interest;

5. Distinguishes the responsibilities of the board from management;

6. Distinguishes the roles of the Chairman and Chief Executive Officer as separate roles;

The Board Charter also comprises a Work Plan setting out the schedule of Board meetings and
the main business to be dealt with at those meetings.

Board Policies in Place

In the year 2025 the Group continued to adhere to the following policies as approved by the

board:

1. Corporate Governance Policy: The Policy outlines the governance framework that provides
a solid structure for effective and responsible decision making within the organization in
compliance with the Companies Act, 2015, the Capital Markets Act, Cap 485A, and the
Capital Markets Authority (CMA) Code of Corporate Governance Practices for Issuers
of Securities to the Public 2015 (the Code) and the stringent standards of corporate
governance prescribed in the Group's Board Charter as well as the Company’s Articles of
Association.

2. Conflict of Interest Policy: This policy outlines the conduct of directors and management
and bars their engagement directly or indirectly to any business activity that competes
or conflicts with the Company’s interest or those of its clients unless fully disclosed. All
Directors are required to disclose to the company secretary any real or perceived conflicts
on appointment, annually and on an ongoing basis of any circumstance which may give
rise to any actual or potential conflict of interest with their roles as Directors.

3. Code of Ethics: This outlines the ethical principles that are designed to prevent employees
and Directors from engaging in activities that would compromise the Group’s integrity,
respect for diversity, impartiality or reputation.

4. Policy in Respect of Giving and Receipt of Gratifications : This outlines the policy on receipt
and issue of gifts by Employees and Directors and is designed to prevent the unfair granting
of a gift or a favour.

10.

11.
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Financial Crime Combating Policy: This outlines the guidelines of combating financial
crime and unlawful conduct. This policy is in line with the provisions of the Proceeds of
Crime and Anti-Money Laundering Act (POCAMLA) and the Capital Markets Authority
Guidelines on the Prevention of Money Laundering and Terrorism Financing in the Capital
Markets. In addition, the Company upholds a Zero Tolerance Approach which stipulates
zero tolerance to financial crimes and unlawful conduct. It further outlines consequences
of committing a financial crime and/or unlawful act.

Procurement Policy: SanlamAllianz maintains a procurement policy that governs the
procurement of goods and services. This policy and related procedures are necessary to
ensure that procurement is able to generate value in the acquisition of goods and services
while satisfying the needs of the business. The policy ensures that the most appropriate
and effective controls are applied in the purchase of goods and services for the company’s
needs.

Whistle blowing policy: SanlamAllianz maintains a whistle blowing policy (enshrined in
the staff handbook) that provides a platform for employees to raise concerns regarding
any wrong doing, and the policy details how such concerns are addressed.The Securities
Dealing and Price Sensitive Information Policy: The policy aims at promoting compliance
with applicable securities laws by Nairobi Securities Exchange Limited and all directors,
officers and employees thereof, in order to preserve the reputation and integrity of Sanlam
Allianz Holdings (Kenya) PLC as well as that of all persons affiliated with it. The Policy sets
out the procedures and guidelines with respect to transactions in the SKP’s securities,
the protection of Insider Information and the standard of conduct expected of SKP's
directors, officers and employees in this highly sensitive area. It calls for personal obligation
and responsibility of each director, officer or employee to act in a manner consistent with
this Policy.

Board Dispute Resolution Policy: The policy to set out the processes for dispute resolution
or grievances in the Board in order to reach a prompt and fair resolution of any disputes,
conflicts, or disagreements that may arise from time to time, and that may threaten the
functioning of the board; in compliance with the Code.

Board Induction Policy: The policy sets out the induction framework for new directors upon
their appointment to the Board.

Board Remuneration Policy: The policy establishes the formal and transparent
remuneration policies and procedures in compliance with the Code.

ICT Policy: The Group has put in place a comprehensive policy onits information technology
in compliance with the Code. The Policy’s objectives is to protect the Company’s investment
in information technology infrastructure (including IT equipment, mobile facilities, data/
telecommunications networks and software) and to maintain the highest standards of
cyber security, while protecting the Company’s confidential and sensitive information.
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STATEMENT ON CORPORATE GOVERNANCE FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)

The Board Charter also comprises a Work Plan setting out the schedule of Board meetings and
the main business to be dealt with at those meetings.

Board Policies in Place
In the year 2025 the Group continued to adhere to the following policies as approved by the
board:

e Corporate Governance Policy: The Policy outlines the governance framework that
provides a solid structure for effective and responsible decision making within the
organization in compliance with the Companies Act, 2015, the Capital Markets Act, Cap
485A, and the Capital Markets Authority (CMA) Code of Corporate Governance Practices
for Issuers of Securities to the Public 2015 (the Code) and the stringent standards of
corporate governance prescribed in the Group’s Board Charter as well as the Company’s
Articles of Association.

e Conflict of Interest Policy: This policy outlines the conduct of directors and management
and bars their engagement directly or indirectly to any business activity that competes
or conflicts with the Company’s interest or those of its clients unless fully disclosed. All
Directors are required to disclose to the company secretary any real or perceived conflicts
on appointment, annually and on an ongoing basis of any circumstance which may give
rise to any actual or potential conflict of interest with their roles as Directors.

e Code of Ethics: This outlines the ethical principles that are designed to prevent employees
and Directors from engaging in activities that would compromise the Group’s integrity,
respect for diversity, impartiality or reputation.

¢ Policy in Respect of Giving and Receipt of Gratifications : This outlines the policy on
receipt and issue of gifts by Employees and Directors and is designed to prevent the unfair
granting of a gift or a favour.

¢ Financial Crime Combating Policy: This outlines the guidelines of combating financial
crime and unlawful conduct. This policy is in line with the provisions of the Proceeds of
Crime and Anti-Money Laundering Act (POCAMLA) and the Capital Markets Authority
Guidelines on the Prevention of Money Laundering and Terrorism Financing in the Capital
Markets. In addition, the Company upholds a Zero Tolerance Approach which stipulates
zero tolerance to financial crimes and unlawful conduct. It further outlines consequences
of committing a financial crime and/or unlawful act.

¢ Procurement Policy: SanlamAllianz maintains a procurement policy that governs the
procurement of goods and services. This policy and related procedures are necessary to
ensure that procurement is able to generate value in the acquisition of goods and services
while satisfying the needs of the business. The policy ensures that the most appropriate
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and effective controls are applied in the purchase of goods and services for the company’s
needs.

Whistle blowing policy: SanlamAllianz maintains a whistle blowing policy (enshrined in
the staff handbook) that provides a platform for employees to raise concerns regarding
any wrong doing, and the policy details how such concerns are addressed.

The Securities Dealing and Price Sensitive Information Policy: The policy aims at
promoting compliance with applicable securities laws by Nairobi Securities Exchange
Limited and all directors, officers and employees thereof, in order to preserve the reputation
and integrity of Sanlam Allianz Holdings (Kenya) PLC as well as that of all persons affiliated
with it. The Policy sets out the procedures and guidelines with respect to transactions
in the SKP's securities, the protection of Insider Information and the standard of conduct
expected of SKP's directors, officers and employees in this highly sensitive area. It calls
for personal obligation and responsibility of each director, officer or employee to act in a
manner consistent with this Policy.

Board Dispute Resolution Policy: The policy to set out the processes for dispute resolution
or grievances in the Board in order to reach a prompt and fair resolution of any disputes,
conflicts, or disagreements that may arise from time to time, and that may threaten the
functioning of the board; in compliance with the Code.

Board Induction Policy: The policy sets out the induction framework for new directors
upon their appointment to the Board.

Board Remuneration Policy: The policy establishes the formal and transparent
remuneration policies and procedures in compliance with the Code.

ICT Policy: The Group has putin place a comprehensive policy onits information technology
in compliance with the Code. The Policy’s objectives is to protect the Company’s investment
in information technology infrastructure (including IT equipment, mobile facilities, data/
telecommunications networks and software) and to maintain the highest standards of
cyber security, while protecting the Company’s confidential and sensitive information. The
policy aims to facilitate ease of use of IT systems by staff, business partners and other
stakeholders while mandating the responsible use of IT systems.

Board Appointment Policy and Procedures: The policy governs the process of nomination
and recruiting of suitable Board Directors by the Human Resources Nomination and
Remuneration Committee for the recommendation to the Board of Directors’ subject to
the Regulatory Approvals.



STATEMENT ON CORPORATE GOVERNANCE FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)

Code of Conduct

At SanlamAllianz, good corporate governance is engrained as a valuable contributor to
long-term success of the Company through the creation of the right culture in organisation. The
SanlamAllianz Code of Conduct continues to be in place and is geared towards inculcating
a culture of Professionalism, Integrity, and Customer centric wealth creation in line with the
Groups’ Vision and Mission Statements.

The Group conducts its business in compliance with legal principles and high ethical standards
of business practice. The Board, Management and employees are required to observe the
code of ethics and high standards of integrity. Further, these standards are applied in all
dealings with customers, suppliers and other stakeholders.

BOARD COMMITTEES

To assist the Board better discharge its responsibilities, the Board has constituted several
Board Committees, to which it has delegated responsibilities, comprising a balanced mix of
independent and non-executive directors.

Executive management and Group consultants, experts and service providers are on occasion
invited to the Board as circumstances dictate to provide their expertise.

Each Committee is governed by its respective Committee Charter which defines its Terms
of Reference; including provisions relating to the powers delegated by the Board to each
Committee, membership of the Committee and the Committee’s mandate, authorities and
duties as well as working processes. The Charters are reviewed annually by the respective

Committees and the Board; with the last annual review date by 11 March 2026.

At every quarter, the Chairperson of each Committee presents a report on the discussions held
at the Committee meeting and seeks the Board's ratification for any decisions made.

The Board has three committees as follows:
Audit, Actuarial, Risk and Compliance Committee

Attendance at Meetings in 2025
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The members of the Committee, and their attendance to the four meetings held in the year
2025 were as follows:

Table 1: Audit, Actuarial, Risk and Compliance Committee Membership and Attendance 2025

Number of Meetings scheduled in
2025

Directorship Status

Freda Britz (ChairPerson) Independent & Non-Executive  4/4

Amine El Kernighi* Non-Executive 3/4

Rose Agutu Independent & Non-Executive  4/4
Cornie Foord Non-Executive 4/4
Nelius Bezuidenhout** Non-Executive 4/4
Mugove Nyimo*** Non-Executive 2/4

*Resigned November 2025
**Resigned July 2025
*** Appointed August 2025

Mandate and Role of the Audit, Actuarial, Risk and Compliance Committee

The Audit, Risk & Compliance Committee’s duties are based on six broad functions namely the
Internal Control, Risk Management & Compliance, Financial Reporting, Internal Audit, External
Audit, Compliance with laws and regulations; and Compliance with the Company’s Code of
Conduct and ethical guidelines functions.

The Committee is responsible for the internal audit & risk management function by ensuring the
Group’s management acts on audit and risk management reports; reviews the performance and
considers the independence of the external auditors; confirms that all regulatory compliance
is considered in the preparation of financial statements; and invites a representative of the
external auditors when reviewing the audited results.

The Committee assesses effectiveness of the Group's internal control and risk management
& compliance framework. It reviews the impact of significant accounting and reporting issues
such as professional and regulatory pronouncements; meets the management and both
external & internal auditors to review the financial statements and results of the audit process;
and assesses if generally accepted accounting principles have been consistently applied within
preparation of preliminary announcements & interim financial statements.
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STATEMENT ON CORPORATE GOVERNANCE FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)

Investment Committee
Attendance at Meetings in 2025

Table 2: Investment Committee Membership and Attendance 2025

Number of Meetings scheduled in

Directorship Status

2024
Rohan Patel (Chairman) Non-Executive Director 4/4
Nelius Bezuidenhout* Non-Executive Director 2/4
Dr John PN Simba Board Chairman 4/4

Dr Grace Mwai Independent & Non-Executive  4/4

Freda Britz Independent & Non-Executive  4/4

Mugove Nyimo** Non-Executive 2/4
*Resigned July 2025

** Appointed August 2025

Mandate and Role of the Investment Committee

The primary mandates of the Investment Committee are:

- Toestablish appropriate investment guidelines for the Life & General Businesses;

+  Toapprove and provide oversight on the Investment Policy Statement

»  Tosetinvestment benchmarks;

- Toreview the actual portfolio compositions against these benchmarks on a quarterly basis;
- Toreviewthe performance of investments and make recommendations where appropriate;
- To approve the acquisition and disposal of significant investments;

- Toreview the performance of the property investments

. Human Resources, Nomination and Remuneration Committee
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Table 3: Nomination and Remuneration Committee Membership and Attendance

Directorship Status

Number of Meetings scheduled in
2024

Dr Grace Mwai (Chairperson)  Independent & Non-Executive  4/4

Amine El Kernighi* Non-Executive Director 3/4
John PN Simba Non-Executive Director 4/4
Rohan Patel Non-Executive Director 4/4

*Resigned November 2025

Mandate and Role of the Human Resources, Nomination and Remuneration Committee

The Committee monitors the policies and practices of the Group in relation to the Human
Resources. The Committee’s duties are based on three broad functions namely the Human
Resources, Nomination and Remuneration functions.

Human Resource Function

The Committee continually reviews the organizational structure, core functions and optimum
establishment; policies and procedures on staff recruitment and selection, staff training and
development policy for operational efficiency, of performance and reward system and capacity
enhancement & reviews, the terms and conditions of service in line with the organisation’s
strategy. Further it reviews the Group’s Human Resource policies and recommends amendments
to the Board for approval.

Nomination Function

The Committee supports and advises the Board on the appropriate size and composition to
enable it to discharge its responsibilities; transparent procedure for selecting new directors for
appointment and re-selection to the Board; evaluation of the performance of the Board, the
various committees and individual Directors.

Remuneration Function

The Committee reviews the Group’s remuneration, recruitment, retention, incentive and
termination policies and procedures for executive directors and senior managers; their salaries
& the criteria for payment of bonuses to all staff and monitors its operation, considers any
recommendations of the GCEO of the regarding payment of performance related remuneration.
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BOARD REMUNERATION

The Boards Remuneration policy outlines the principles that govern the remuneration
procedures and policies. In general the remuneration policy ensures that directors remuneration
are competitive, incentivises performance and reflects regulatory requirement while considering
the demands and requirements made on the directors in relation to the business of the Group,
the availability of the directors for ad hoc consultation, professional and business counsel
as and when the need arises, industry and related companies benchmarks, international
experiences and the calibre of directors neededto run this Group. The directors are, continuously
expected to add -value to the business.

The directors’ fee is annual but the sitting allowances are only paid subject to attendance at
the board and/or committee meetings confirmed by the register of attendance . Both the
annual fees and sitting allowance are paid on a quarterly basis. The Directors are not eligible
for pension scheme membership and do not participate in any of the Group’s remuneration
schemes.

In compliance with the disclosure requirements under the CMA Code and the Companies
(General) (Amendment) (No. 2) Regulations,2017 which were gazetted in September 2017, the
Directors’ Remuneration report is provided in Page 86 to 88 of this Annual Report.

External Advisers and Consultants

External Auditors

Whereas the directors are responsible for preparing the accounts and for presenting a balanced
and fair view of the financial position of the Group, the external auditors examine and give their
opinion on the reasonableness of the financial statements.

KPMG Kenya were appointed the external auditors on 3 June 2021 and have served the
Company since then.

The external auditor’s report independently and directly to the Board at the half year and end
year board meetings. KPMG Kenya carried out the Company’s audit for FY2025 and issued
their opinion.

Internal Auditors

The Group's internal audit function report directly to the Board Audit, Risk, Actuarial and
Compliance Committee. The Internal Audit function is governed by an Internal Audit Charter
and the Board annually approves the Internal Audit Plan.

The internal audit function is headed by a qualified Group Internal Auditor who is a Certified
Internal Auditor (CIA), Certified Information System Auditor (CISA) and a Certified Public
Accountant of Kenya-CPA {K}.
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Tax Advisors
PwC arethe group’staxadvisors. They were appointed by the Board and liaise with management
to ensure that the Group optimises its tax position and complies with all tax matters.

Statutory Actuary

Sikhavhakhavha Takalani (of Deloitte, South Africa) is the Group's statutory actuary responsible
for examining the financial soundness of the Group’s Life and General Insurance Companies
respectively. They do this by independently valuing the Companies assets and policy liabilities.
The statutory actuary reports independently and directly to the Board at the Audit Committee
meetings where the half results and the end year results are tabled for discussion.

CBRE

A significant component of the Investments within the Group comprises of commercial
properties. CBRE serves as the property manager for the SanlamAllianz Tower, Westlands,
and in the year 2025 and were responsible for its management, collection of rent, general
repairs and maintenance. The Board Investment Committee receives a quarterly report on the
SanlamAllianz Tower’s Financial performance.

SHAREHOLDING

The Company, through its Registrar, Image Registrars Limited, files returns regularly in line
with the requirement of the Capital Markets Act and the Nairobi Securities Exchange Listing
Regulations on shareholding and other transactions related to shareholders.

Details of the Directors’ Shareholding in the Group as at December 31, 2025 are summarised
in Table below:

Name No. of Shares

N/A None

Details of Management’s Shareholding in the Group as at December 31, 2025 are
summarised in Table below:

Name No. of Shares

N/A None
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STATEMENT ON CORPORATE GOVERNANCE FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)

Disclosure of Information to shareholders

The Board discloses to shareholders the financial position of the Group three times a year: at
the annual general meeting; by publication of the half- year results and the year-end results
in at least two (2) daily newspapers of national circulation. The financial position of the Group
together with relevant information such as the share price are made available for viewing on
the Group's website, https://ke.sanlamallianz.com/life-insurance/about/our-profile#investor-
relations

An electronic version of the share register is kept at the registered offices of the Group. The Share
Registrar, Image Registrar, is responsible for the share register and responds to correspondence
directly from shareholders. The official Register of Shareholders is maintained by Image
Registrars at their offices.

The Registers of Directors are kept at the head office of the Group and are available for the
perusal by shareholders on any working day during working hours. The Group publishes the
annual report and audited accounts, which are circulated to all shareholders, entitled to attend
the annual general meeting.

The Group has an authorised share capital of Kenya Shillings Four Billion Five Hundred Million

(KShs. 4.5B) divided into 900 Million shares of Kenya Shillings Five (KShs 5/-) each. 644 Million
shares are currently issued.
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Top Shareholders in the Group
The top 10 shareholders, based on the Group'’s Register of Members, as at 31 December 2025
are shown in the Tables below:

Top Ten Local Individual Shareholders as at 31 December 2025

Name Address Shares %
P.O. BOX 86752 80100 .
PATEL,ANJAY VITHALBHAI MOMBASA 5,186,882 1511%
P.O. BOX 28516 00200 .
MWANGI,PETER KINGORI A ReE 2,322,000 677%
P.O BOX 71044 00610 .
MWANGI,ALEX MAINA NAIROBI 1,461,500 426%
P.O BOX 46238 00100 .
BID,KEVAL ASHVIN " 1,408,750 410%
MUCHIIMI,EDWARD WAHOME;
WAHOME, 12000 20100 NAKURU 520,000 1.52%
MILLICENT WANJIKU
P.O BOX 51551 00200 o
MUCHERU,ELIJAH AR 492,942 1.44%
P.O. BOX 6955 00300 .
MALDE,ANILKUMAR VIRPAR NAIROB! 452,550 1.32%
P O BOX 3883-00506 .
OCHARO,FRANKLIN KANO NAROR G056 402,200 1.17%
MOHAMED,ADAN ABDULLA 63851 00619 NAIROBI 389,250 1.13%
P.O. BOX 63 BUKOBA .
PATEL DAHILAXMIMANGALBHAI 1\ ) 360,003 1.05%
OTHERS - 4423 21,326,747 62.14%
34,322,824 100.00%
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Top 10 Local Institutions Shareholders as at December 31, 2025 a) Shareholders based on Number of Shares held:

Name Address Shares % Range Records Range Total %

P.O.BOX 61323 o 9
HUBRIS HOLDINGS LIMITED NAIROBI KENYA 359,700,000 71.02% 1to 500 1,562 238,712 .04%

AKSAYA INVESTMENT HOLDINGS

LIMITED 1620 00606 NAIROBI 135,499,733 26.75% 501 to 1000 370 290,902 .05%
SETA HOLDINGS LIMITED ;2”?85; 37728 00100 3,908,387 0.77% 1001 to 5000 2,144 5577717 1.03%
FUNGUO INVESTMENTS LIMITED EgHEOOB)T G0 1419482 0.28% 5001 to 10000 287 2,115,815 39%
MAYFAIR INSURANCE COMPANY P O BOX 40984 00100 1129240 022% 10001 to 50000 341 7,345,128 135%
LTD NAIROBI
STANDARD CHARTERED P O BOX 40984 - 00100 852 600 017% 50001 to 100000 48 3358896 62%
NOMINEES A/C NAIROBI ! e

1 1 10,573,521 1.95%
KENYA REINSURANCE P O BOX 40984 - 00100 511200 0.10% 00001 to 500000 20 05735 >
CORPORATION LIMITED NAIROBI ! Bt

500001 to 1000000 3 1,883,800 35%

P.O. BOX 45531 00200 o o

THAMMO HOLDINGS LIMITED NAIROBI CITY SQUARE 457,949 0.09%

1000001 to 2000000000 9 512,035,974 94.22%
CARBACID INVESTMENTS LIMITED Eg\RBOO;I 3056400100 390,000 0.08%

4,814 543,420,465 100.00%
KIANDA FOUNDATION s o
EDUCATIONAL TRUST 44810 00100 Nairobi 300,000 0.06%
OTHERS - 150 2,339,005 0.46%
506,507,596 100.00% a) Shareholders based on Number of Shares held:
Distribution of Shareholders Investor Pool Records Range Total %

The Capital Markets Act requires the Group to provide information on the distribution of the

shareholders based on the number of shares owned and based on their nationality. This Local Institutions 160 506,507,596 93.2%
information is presented in the Tables here follows:shares are currently issued. .
Local Individuals 4433 34,322,824 63%
Foreign Investors 221 2,590,045 0.5%
4,814 543,420,465 100.00%
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STATEMENT ON CORPORATE GOVERNANCE FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)

GOING CONCERN

The Board submits this annual report and audited financial statements for the year ending 31 December 2025. The annual report and audited financial statements present, in the opinion of the
directors, a fair, balanced and understandable assessment of the state of the affairs of the Group’s position and prospects. The Board reports that the business is a going concern and they have
no reason to believe that the Group and its subsidiaries will not be a going concern into the foreseeable future.shares are currently issued.

e Bt

Dr John PN Simba Dr Patrick Tumbo
Chairman Group Chief Executive Officer
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1. About this Report

Sanlam Allianz Holdings (Kenya) Plc formerly
Sanlam Kenya Plc is pleased to present its annual
sustainability report for the year ended 31 December
2025. This report should be read in conjunction with
the company’s 2025 financial statements.

Report Structure

SanlamAllianz Kenya has adopted a forward-looking,
prudent and responsible approach to business. Our
sustainability-related risks and opportunities are
managed in an integrated manner. This report brings
out that integration by presenting information about
our approach to governance, our sustainability
strategy, metrics and targets systematically according
tothe relevant Environmental, Socialand Governance
(ESG) material topics.

2025 Integrated Report & Financial Statements

This sustainability report has been structured as
follows:

Risk types Section
Governance Section 3
Strategy. Section 4
Risk and Opportunities Management Section 5
Metrics and Targets Section 6



Basis of Preparation

a. Reporting Boundary

This report covers the operations of Sanlam Allianz Holdings (Kenya)
PLC (formerly Sanlam Kenya Plc) with a focus on its subsidiary Sanlam
Allianz Life Insurance (Kenya) Limited. This follows the conclusion of
the joint venture that combines Sanlam and Allianz’s wealth of global
expertise, shared values and resources with local experience. As a result
of the joint venture, Sanlam Life Insurance Limited now operates as
Sanlam Allianz Life Insurance (Kenya) Limited) while Sanlam General
Insurance Limited now operates as Sanlam Allianz General Insurance
(Kenya) Limited following the merger and amalgamation of business
with Jubilee Allianz General Insurance (Kenya) Limited.

b. Statement of compliance

This report has been prepared in accordance with International
Financial Reporting Standards (IFRS) S1 and S2 standards signalling
the first adoption by SanlamAllianz Holdings Kenya of the IFRS
Sustainability Disclosure Standards.

Disclosures in this report also refer to the Global Reporting Standards
(GRI) and demonstrate the company’s adherence to the United
Nations Global Compact (UNGC) Principles, the Nairobi Securities
Exchange Environmental Social and Governance (NSE-ESG) Disclosure
Guidelines, the United Nations (UN) Sustainable Development Goals
(SDGs), UN Principles on Sustainable Insurance (PSI) and the Taskforce
for Nature- Related Financial Disclosures (TNFD) as complementary
guidelines and frameworks. We have also considered the insurance
industry sector disclosure requirements in Sustainability Accounting
Standards Board (SASB).
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This Sustainability Report has been reviewed
and approved through the established
governance processes of SanlamAllianz
Kenya Board Audit, Risk, and Actuarial
Committee, which provides oversight on
sustainability matters.

No material events or conditions have occurred after the reporting period
(31 December 2025), up to the approval date of this sustainability report
that required to be disclosed.

c. Judgement and Measurement Uncertainties

In preparing sustainability disclosures, management exercised judgements
and estimates where exact data is not available. These judgements were
used to identify and prioritize sustainability risks and opportunities, set
reporting boundaries, choose relevant metrics and assess financial and
operational impacts. Measurement uncertainties arise when assumptions,
estimation methods or external data may vary.
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Area of Judgement Nature of Judgement
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Estimations, Assumptions and Measurement Uncertainty

Area of Estimation Uncertainty Nature of Uncertainty

Emissions were calculated using activity data (litres of diesel; kWh of electricity, M? of water, Kgs of waste) and external emission factors. Emission factors

Scope 1,2 and 3 GHG Emissions may change over time based on updated scientific or regulatory guidance.

CO,e Reductions from E-Waste Recycling Avoided emissions were estimated using third-party conversion methodologies and recycling data.

Consumption increases may reflect operational growth, occupancy changes or efficiency factors. Limited intensity-based benchmarks introduce

Electricity and Water Consumption Trends . . ;
interpretation uncertainty.

Estimation of potential financial impacts of physical and transition risks involves assumptions regarding regulatory change, climate scenarios, customer

Climate-related Financial Impacts behaviour and claims patterns..

Human Capital Metrics Workforce metrics rely on HR systems and categorisation methodologies, including definitions of attrition and diversity classifications.
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Our 2025 Sustainability Highlights

Our 2025 sustainability performance demonstrates how ESG integration has translated into operational resilience, cost efficiency, risk mitigation and long-term value creation. The highlights
below reflect tangible outcomes delivered during the year.

Value to Economy Value to Environment

Value to Society

Value through Governance

SanlamAllianz contribution to economic growth for
240 years combined experience.

Kes 401,440,000 Corporate taxes paid.

Gross Written Premium (GWP) of Kes 6,058,592,000
revenue generated from our core insurance
activities.

Direct costs of about Kes. 2,235,151 to drive
affordable and accessible insurance products
through strategic partnerships including
bancassurance.

2,507 lives covered under Pensions le products
(Deposit Administration, Umbrella Schemes and
Individual Life Pensions).

193,037 lives covered under Group risk products.

44.44 kg of CO,e reduced from 169.75 kg total
E-waste collected and recycled at SanlamAllianz
Towers in collaboration with WEEE Centre reflecting
measurable climate action and strengthening
circular economy practices.

1,200 trees planted in 2025, reinforcing ecosystem
restoration and carbon absorption initiatives.

38% reduction in paper consumption generating
direct cost savings of KES 309,196.80.

Average recycling rate of 40.20% achieved for total
waste at SanlamAllianz (SAZ) Tower.

8.25% reduction in diesel generator runtime which
is 7.2 running hours reduced, lowering carbon
emissions emitted.

Electric Vehicle (EV) charging port installed at
SanlamAllianz Towers encouraging sustainable
mobility.

Kes 561,396 Savings from using bottle-less

water dispensers instead of single-use plastics
representing 44% cost savings since introduction of
bottle-less water points in year 2022.

SanlamAllianz Proud Moments: Full University
fees scholarship awarded for needy student - Kes
627,000 fees paid in Year 1.

Actual attrition rate reduced to 6% from 8% in
previous year.

Gender diversity and equity for staff at 50:50 male-
female representation

44% Women in leadership from Grade 5 level and
above compared to 56% male representation.
Strengthened digital access to insurance through
strategic partnerships with Safaricom, NCBA Bank,
KCB Bank Kenya, and Little Cab.

Launch of Akiba Plus, a digitized pension solution,
advancing financial inclusion and expanding
access to long-term savings products.

Launch of Flexi-future product with KCB, a flexible
product with components of savings and insurance
components.

113 children living with disabilities and 46
caregivers benefitted from the ongoing Social
Impact program in partnership with Gertrude's
Hospital Foundation, Sanlam Foundation and
enabled by Allianz Group.

Board diversity at 33% women (3 women and
6 men) supporting governance quality and
balanced oversight.

Continuous ESG oversight by the Board Audit,
Risk and Actuarial Committee.
Anti-corruption and Bribery (ABC) training
done for Risk Champions.

Board approved updated ESG sensitive
business areas to guide underwriting and
Investment decisions.

Participated in UNGC Anti-corruption
working group and African Business and
Ethics Forum.

17 various total awards received in 2025,
reinforcing stakeholder trust and market
confidence.

Sustainable Partnerships: Signing ceremony
for Women Empowerment Principles (WEPs)
in year 2025. A member of United Nations
Global Compact (UNGC) and Nairobi
Declaration on Sustainable Insurance (NDSI).
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2025 Awards and Recognitions

Award Name Awarded By Description/Details
1. Claims Settlement Award Think Business Insurance Awards 1st Runner up
2. Best Insurance Company in Product Innovations Think Business Insurance Awards 1st Runner up
3. Best Company in Ecosystem Partnerships & Cross-Country Collaborations Think Business Insurance Awards Winner
4, Best Insurance Company in Technology Application Think Business Insurance Awards Winner
5. The Training Award Think Business Insurance Awards 1st Runner up
6. Best Insurance Company in Product Distribution & Marketing Think Business Insurance Awards 1st Runner up
7. The Most Customer Centric Underwriter - Life Think Business Insurance Awards 1st Runner up
8. Best Insurance Company in Sustainable CSR Think Business Insurance Awards 2nd Runner up
9. Life Insurer of the Year Think Business Insurance Awards 2nd Runner up
10. Kenya'’s leader in Transparency & Accountability ESG Awards KENCTAD Winner
11. Innovation 2024, Group Life Best Practice Award AKI Awards Winner
12. Best Loss Ratio AKI Awards 2nd Runner up
13. Highest Growth in Number of Life Policies AKI Awards 2nd Runner up
14. Best ESG Initiative of the Year IHRM Awards 1st Runners Up
15. Best Talent Management Strategy of the year IHRM Awards Winner
16. Awareness and Advocacy on E-Waste Management Award WEEE Centre 3rd position
17. Private Sector Procurement Award Think Business Insurance Awards Winner
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Stakeholder Engagement and Material Uses

At SanlamAllianz Kenya, we proactively anticipate and address the needs of our stakeholders by understanding the positive and negative impacts that its operations and business relationships

may have on them.

The Company identifies its significant stakeholder groups and engages with them through defined channels that allow for structured dialogue and sustained communication over time.

These interactions support an ongoing understanding stakeholder concerns, interests and expectations.

The table below presents our key stakeholder groups, the engagement platforms used and the main sustainability-related issues and concerns raised during the 2025 materiality assessment:

Stakeholder
Category

Engageme
Platform

Customer service and call centre

Digital and social media platforms
(websites)

Regular client interactions and feedback
surveys

Clients and .
Policyholders o

Feedback from quarterly Board meetings

. Board Oversight feedback on
Governance, Strategy, risk management,
metrics, targets and performance reviews
Audit, Risk and Actuarial audit committee
sessions which oversees Sustainability
matters

Regular regulatory filings and reports
Industry consultations and engagements
Compliance reviews

Regulators and
o Policy advocacy forums

Government

Continuous engagements with Regulators. «

ESG trainings and forums by Regulators.

Shareholders
and Investors

Investor briefings
Financial reports and market updates

# . Annual General Meetings (AGMs)
Investor relations communication

nance appraisals
Internal communication platforms
Staff training and development
programs
Employs

Employees o o
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Major Issues
of Concern (2025)

ESG integration in product design, underwriting
and claims.

Transparent sustainability reporting and disclos
Climate-responsive and resilience-focused
insurance solution.

Affordable and inclusive insurance products.
Compliance with ESG regulations

Reinsurers and
Strategic Partners

Intermediaries:
Brokers and
Agents

Board Oversight of ESG Integration.
ESG integration into corporate strategy
and governance.

ESG risk oversight and resilience
planning.

Compliance with ESG and insurance regulations.
Transparent ESG reporting and disclosure.
Alignment with national climate and sustainability
frameworks.

Ethical conduct and anti-bribery controls.
Integration of ESG risk into strategic planning

Community

ESG integration into corporate strategy and risk
management.

Climate risk and decarbonization performance
disclosure.

Transparent ESG disclosures and performance
reporting.

Sustainable financial growth
resilience.

d long-term

ESG integration into operations and
decision-making.
Climate action (emissio
reduction).

Supplier ESG assessment and sustainable
procurement.

Employee wellbeing, inclusion and human rights.
ESG capacity building and training.

nater and waste

°
°

°

Engagemen
Platform

Regular partnership reviews
Reinsurance treaties and agreements
Industry forums and business
conferences

Broker and agent training workshops
Sales performance reviews

Online portals and digital tools
Regular meetings and updates

CSR programmes

Insuran
Partner:

[elplelilelee] anizations

Major Issues
of Concern (2025

ESG-aligned risk sharing and resilience frameworks.
Integration of ESG into reinsurance agreements.
Climate risk modelling and adaptation solutions.
Ethical and transparent partnerships.

Sustainable product innovation.

ESG integration into products and customer solutions.
Transparent sustainability reporting.
Climate-responsive insurance products.

Affordable and inclusive insurance solutions.
Customer experience and fair treatment.

Data protection and cyber security compliance.

Social impact and community partners
Trans tainabili




Review

Identification and
assessment of
business model, risks
and opportunities
and strategy.

Refinement
Testing of potential
material matters
through internal and
external stakeholder
engagement.
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Prioritization
Identification of matters
based on a double
materiality approach
(impact and financial)

A0

Approval
Board approval of
the most significant
material topics.




This approach compiled a list of ten (10) significant material topics which form the basis of this report as illustrated below:

DOUBLE MATERIALITY

m A Highest Material

@ — ESG Intergration in operations

@ — Stakeholder Engagement @— Talent Development & @— High Risk Managementand Resilience

Employee Enegagement @— Financial Inclusion and

Affordable Insurance Products

@— Customer Experience
@— Employee Wellbeing and
. . Human Rights
@— Data Privacy & Cyber Securit
Y Y @— Gender Equality

@— Sustainable Procurement Practices @— Sustainability Reporting

@— Product Innovation and Partnership and Transparency

@— Social Impact and
Community Engagement

@— Sustainable Resource Management @— Business Ethics and Compliance @— ESG Regulations and Requirements

@ — Occupation Health and Safety

Financial Materiality



Alignment to SDGs

The above material issues are aligned with the below Sustainability Development goals and targets:
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ALIGNMENT RELEVANT
i PILLAR  FOCUS AREA WITH SDGs ' SDGs TARGET |
______ ) 2 e S R
4 )
DECENT WORK AND INDUSTRY, INNOVATION
Economic ¢ Product Innovation and Partnerships Feononesroumt GRS © Target82
L ]ﬂ E% © Target9.1
\ J/
4 ) . N\
Employee Wellbeing & Human Rights
; 600D HEALTH QuALITY GENDER DECENT WORK AND (>) Ta rget 3.C
o Customer Experience AND WELL BEING EDUCATION EQUALTY ECONOMIC GROWTH T t4.4
> Social ¢ Financial Inclusion and Affordable Insurance Products © larget4.
Social Impact and Community Engagement J\/v\,_© %ﬂ © Target5.5
Gender Equality © Target85
. 1o § 12 omero § 13 v o Target1l6
> Environmental ¢ Climate Change Action ANDPRODICTION © Target12.6
@ GO & © Target13.1
J
4 )
ESG Integration in Operations 17 pimessies
> Governance ¢ Risk Management and Resilience R © Target17.16
Sustainability Reporting and Transparency @ © Target17.17
\_ J
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3. Our Governance

SanlamAllianz recognizes that effective governance is the foundation of our sustainability
journey. Our governance structure ensures that ESG considerations are embedded into our
strategy, risk management processes and day-to-day operations. The Company’s governance
framework ensures that sustainability-related and climate-related risks and opportunities are
overseen at the highest level of the organization. These considerations are integrated into
decision-making processes that affect long-term enterprise value.

Our governance structure is depicted in the table below:

( Board Level )

A

( 2

v v

Board of Directors Audit, Actuarial and Risk Committee

i

i

)

i
Provides overall oversight, strategic direction I Coordinates the integration of sustainability and
and accountability for sustainability matters. : climate-related risks into the Company’s risk
|
i
i
!
!
'

management processes, assesses long-term risk

implications from an actuarial perspective. Also,

oversees the quality, accuracy and assurance of
sustainability reporting.

Executive and Management level

\ 4 N4 4

Chief Executive Officer (CEOs) Executive Management Head of Sustainability

Ensures that

I

i

|

| Drives implementation of
sustainability-related matters are |

I

I

i

i

|

|

|

i

)

: Act as the focal point for
sustainability strategy across .

1

I

i

!

!

!

sustainability within the
organization and coordinates

reflected in the business business functions and

operations, strategy and budget operations. implementation of Sustainability
strategy.
Support teams
ESG Champions

Support departmental implementation, data collection and lead sustainability initiatives.
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Business Ethics and Compliance

SanlamAllianz Kenya is committed to a culture of integrity, ethics and compliance. Our Ethical
business behaviour is embedded in all operations through governance frameworks, policies
and internal controls. Below are our initiatives to strengthen business ethics and compliance.
We recognise that Sustainability is a journey and we are committed to continuous In 2025,

Processes and Participation

Employee Awareness and Compliance

Approved Code of Ethics by HR Committee,
including whistleblowing process.

Approved Code of Ethics by HR Committee,
including whistleblowing process.

Anti-Money Laundering (AML) screening system
implemented to support due diligence during
underwriting.

Approved Code of Ethics by HR Committee,
including whistleblowing process.

Approved Code of Ethics by HR Committee,

Participation in 2025 Africa Business and Ethics including whistleblowing process.

Conference (ABEC) and UNGC Anti-corruption
working group.

SanlamAllianz Kenya internal control environment was rated as satisfactory, demonstrating the
company’s commitment to internal controls, reliable processes and risk management.

4. Our Strategy

This section sets out our strategy for managing material sustainability-related risks and
opportunities. Our strategy is informed by the results of our annual materiality assessment,
stakeholder engagements, and the requirements of IFRS Sustainability Disclosure Standards.

Our Climate Strategy
Climate change presents both physical and transition risks to the Group’s operations and value
chain, while also offering opportunities for innovation and leadership in a low-carbon economy.

Our climate strategy is designed to build resilience, enhance resource efficiency, and contribute
to Kenya’'s and global climate ambitions, including the Paris Agreement. Our strategy extends
beyond climate to encompass the sustainable management of all natural resources, with a
focus on waste reduction, water stewardship, and biodiversity on land via tree planting.

The table below summarizes our material climate-related risks and opportunities, their potential
financial effects, and our strategic response.



Risk or Opportunity

Type of Risk

Likelihood & Time
Horizon

Potential Impact on
Business Model &
Value Chain

Current Financial
Effect

Our Response

A New Era
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Anticipated
Financial Effects

A0

Outcomes

Physical Risks - Increased
variability in weather
patterns affecting
operations or supply chain.

Transition Risks - Regulatory
shifts (e.g., Extended
Producer Responsibility).

Resource Efficiency &
Decarbonization

Physical Risk

Transition Risk

Opportunity

Almost Certain

Likely

Almost Certain

Long-term

Medium to Long-term

Ongoing

Minimal immediate impact
in 2025, focus on long-term
assessment of related risks.

Potential future costs
associated with compliance,
product take-back, or
recycling mandates.

Rising costs of energy,
water, and materials.
Stakeholder expectation for
decarbonization.

Minimal immediate impact
in 2025, focus on long-term
assessment of related risks.

No direct financial impact
in 2025. Regulatory
landscape monitored.

Energy: 136,729

kWh (+20% internal
consumption); 494,070 kWh
+4% due to more tenants

in 2025).

Diesel: 3,000 litres (flat
consumption); generator
hours reduced by 8.25%
(87.30t0 80.10 hrs).
E-Waste: 169.75 kg
collected (+92%); 244.44 kg
CO2e reduced.

Paper Use: 38% reduction
at SanlamAllianz Life
Insurance, saving KES
309,196.80.

Water: 8,023 m* +14% due
to increased occupancy
from 66% in 2024 to 74%

in 2025.

Waste: Total waste 1,866.98
kg (+55%); recycling rate
40.20%.

After Response

Continued integration of
climate scenario analysis
into enterprise risk
management. Enhanced
business continuity
planning

Active policy engagement.
Proactive waste reduction
and circular economy
initiatives within operations
(e.g., paper reduction,
e-waste management).

Targets: Setting GHG
reduction targets and
baseline.

Actions: Installation of EV
charging ports, bicycle
racks, motion-sensor
lighting. Solar panel
feasibility under review.
Aggressive paper use
reduction targets. WEEE
partnership for e-waste
recycling.

Improved resilience;
potential avoidance of
future disruption costs.

Potential future capital or
operational expenditure
for compliance; mitigated
by early action and
operational efficiencies
gained.

Reduced operational
expenses (utilities,
materials). Enhanced
brand value. Potential
access to green financing.
Anticipated reduction in
Scope 1 & 2 emissions.
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Current Financial
Effect

Our Response

Anticipated Financial Outcomes

Effects After Response

Risk or Opportunity = Type of Risk  Likelihood & | Potential Impact on
Time Horizon | Business Model &
Value Chain
Climate-Related Product Opportunity Likely Medium-term
Innovation
Resource Management & Opportunity Likely Medium to Long term

Circular Economy Strategy
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Growing market for
sustainable and inclusive
financial products.

Operational exposure

to rising resource costs,
evolving waste regulations
and increasing stakeholder
expectations for
environmental stewardship
across facilities and value
chain.

KCB Flexi-Future product
launched in year 2025: 206
policies and KES 44.46M
Annualised Premium Income
(API) as at 31st December
2025

Little Cab: 762 inceptions, KES
4.09M API.

Safaricom Device Credit Life
(pilot): 53,252 inceptions, KES
135M AP

Akiba Plus: Launched in year
2025, a digital Individual
Pension Plan (IPP) product.
570 Policies, Premium: Kes
4,013,232

38% reduction in paper
consumption at SanlamAllianz
Life, saving KES 309,196.80.
-E-waste collection increased
92% to 169.75 kg, reducing
CO2e by 244.44 kg.

Average recycling rate of
40.20% achieved for total
waste at SanlamAllianz
(SANLAMALLIANZ KENYA)
Tower.

Waste segregation at source
implemented.

Water consumption increased
14% to 8,023 m?, primarily
due to increased building
occupancy (66% to 74%).
1,200 trees planted in 2025
(cumulative 2,200 since
2023) in partnership with
communities in Mombasa,
Limuru, and Nairobi.
Partnerships established with
Kenya Forest Association,
Brackenhurst (CER-K), and
schools for reforestation
initiatives.

New revenue streams. Broader
customer base. Contribution to
social and environmental pillars.

Launch of Akiba Plus, a digitized
Individual Pension Plan,
promoting financial inclusion and
reducing paper use. Exploration
of insurance products for green
assets.

Enhanced environmental
performance, strengthened
stakeholder trust, and
measurable contribution

to climate and ecosystem
restoration goals.

Achieve full resource efficiency
and circularity across operations,
including achieving zero general
waste to landfill for our major
offices by 2030.

Actions: Expand digitalization
and process efficiency; strengthen
e-waste recycling partnerships,
monitor and aim to reduce water
consumption across facilities,
tree-planting and biodiversity
programs.



Our Social Strategy

Our social strategy is anchored in the respect for human rights, investment in our people,
promotion of diversity and inclusion (D&l), and fostering financial and social inclusion in the
markets we serve.

¢ Human Rights & Labour Practices: The Group’s commitment to the UN Global Compact
(UNGQ) Principles forms the foundation of our Human Rights policy, embedded within our
HR manuals. In 2025, we actively participated in the UNGC Business and Human Rights
Accelerator program to strengthen our due diligence processes. Our supplier onboarding
includes ESG vetting, and no high-risk human rights issues were identified in our supply

A New Era O)
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Below is a representation of male and female policy holders as of 31st December 2025:

Health, Safety & Wellbeing: We maintain a zero-tolerance policy towards workplace
incidents. In 2025, there were zero recordable safety incidents. Regular fire safety and first-
aid training are conducted for all employees to ensure a safe working environment. Annual
medical and wellness checkups were organized by HR in partnership with Staff Medical
Providers, demonstrating our commitment to holistic employee wellbeing.

Financial & Social Inclusion: We develop products that broaden access to financial security
for underserved and marginalized communities. In 2025, we launched two products: KCB
flexi-future which combines savings and insurance components, and Akiba Plus, a digitized
Individual Pension Plan (IPP), exemplifying our strategy of simplifying access to retirement
planning while aligning with digitalisation and paper-reduction goals.

chain during the reporting period.
¢ Talent & Development: We invest significantly in our employees through comprehensive  Our partnership products continue to scale as at 31st December 2025:

benefits (medical, pension, group life, funeral benefits) and dedicated training budgets. In

2025, we achieved 95% completion of mandatory Anti-Money Laundering (AML) training Product Inceptions and Policies Annualized Premium Income (API)

via our learning academy, with 95% of staff completing the training. Anti-corruption and Akiba Plus 570 policies Kes. 4.01 million

Bribery (ABC) training was conducted for 20 Risk Champions. We promote a culture of

continuous learning, supporting professional certifications and conducting internal

training on topics including Business and Human Rights, E-waste management, Annual

KCB Flexi-Future (without profits 206 inceptions/ 3114 policies  Kes. 106.49 million
endowment assurance)

. ) . ) NCBA Partnership 282 policies Kes. 78.62 million
Medical and Wellness checkups, Financial and Health Talks, and Delayed Speech in
Children in collaboration with Gertrude’s Hospital Foundation. In year 2025 our culture zagig_om Divfiee Cali L (ple SE| 22 IEpans ez 1=Bmiliern
score remained at 91% similar to the previous year, the actual attrition rate reduced to 6% T ) ) »
o . . . o 1 . . Little Cab 762 inceptions Kes. 4.09 million
from 8% in previous year and the flight risk from staff survey was 2%s indicating exceptional
employee satisfaction and retention. Below is the 2025 performance of our individual life insurance products.
¢ Diversity, Equity & Inclusion: We are committed to gender parity and inclusion at all levels
Our Board maintains 33% female representation, demonstrating consistent commitment POLICY TYPE (Individual Life) Number of Policies as of 31/12/2025 % of total
to diverse leadership. At the staff level, we achieved gender parity with 50% female and Education Endowment 28734 53.01%
50% male representation. Age diversity is well-balanced, with 80% of staff aged 25-44
o 5 o o Endowment 15,442 28.49%
years (40% aged 25-34, 40% aged 35-44), 11% aged 45-55, 5% aged 24 years and less, and
4% aged 55 years and above. This balanced workforce supports knowledge transfer and Unit Linked Funeral 3378 6.23%
long-term organisational resilience. Additionally, we participated in the UNGC Women's Funeral 3,021 557%
Empowerment Principles (WEPs) initiative in collaboration with UN Women, enhancing i
i . . Personal Accident 2,218 4.09%
our signatory status and commitment to gender equality.
Unit Linked! 1,380 2.55%
Gender Number of Policies 31/12/2025 % Gender Savings (FlexiHela) 20 0.04%
Female 29,491 54.4% Single Premium 11 0.02%
Male 24,713 45.6% Total 54,204 100%
Total 54,204 100% As of December 2025, a total of 2,507 lives were covered under pension life insurance

products, including deposit administration and umbrella schemes and Individual Life Pensions.
Additionally, total lives covered under Group risk products were 193,037.
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e Community Investment: Our corporate social responsibility initiatives in 2025 delivered
meaningful impact across multiple fronts.

. In partnership with Gertrude’s Hospital Foundation, we supported 113 children
living with special needs through a sports day and occupational therapy activities,
improving their social skills and cognitive functioning. We also conducted a financial
literacy and social skills workshop for 46 caregivers, clinicians, and partners focusing
on holistic development of children with special needs.

- Through various tree planting initiatives, we planted a total of 1,200 trees in
collaboration with Diamond Leisure Beach & Golf Resort, CKL Africa, primary
schools within our communities, Brackenhurst Centre for Ecosystems and
Restoration Kenya and Kenya Forest Association at Ngong Road Sanctuary Forest.

+ We supported access to education through a full university scholarship for a bright
needy student, Kes 627,000 fees paid for Year one

+ Welaunched the United for Impact employee volunteerism program in partnership
with the Sanlam Foundation, enabling staff to contribute their time and resources
to noble causes.

+  Our leadership team participated in the Africa Business and Ethics Conference
(ABEC), strengthening technical and practical governance skills for better risk and
opportunity identification.

¢ Customer Satisfaction: In 2025, our customer satisfaction index was at 86% an
improvement over the years. Similarly, our Net Promoter score was at 65% demonstrating
confidence in our services and brand.

Year 2023 Year 2024 Half One Year 2025
Net Promoter Score 47% 57% 65%
Customer Satisfaction Index 2% 83% 86%

Our Governance Strategy

Strong governance provides the framework for executing our sustainability strategy. Our

governance strategy ensures oversight, accountability, and ethical conduct throughout the

organization.

¢« Board Oversight & Structure: Sustainability-related risks and opportunities are fully
integrated into the Group’s core governance framework. The Board Audit, Risk &
Actuarial Committee has explicit oversight of ESG matters, receiving quarterly updates
on sustainability impacts, risks, and performance against KPIs. An Executive Committee,
which includes the Head of Sustainability, ensures effective management execution and
regular reporting to the Board. This structure ensures that sustainability is not siloed but
embedded in both strategic oversight and operational decision-making.
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Policies & Ethics: We uphold the highest ethical standards across all operations.

+ A Group-wide Code of Ethics, approved by the HR Committee and inclusive of a
whistleblowing mechanism, is in place and regularly communicated to all staff.

- A zero-tolerance policy towards corruption and bribery is enforced, supported by
annual AML/CFT training. In 2025, we achieved 95% completion of AML training,
with 94% of staff completing the training via our learning academy. An AML
screening system is in place to support due diligence during underwriting, further
strengthening our risk management framework.

»  Anti-corruption and Bribery (ABC) training was conducted for 20 Risk Champions.

» Our participation in key industry ethics forums demonstrates our commitment to
ethical leadership. We attended the Africa Business and Ethics Conference (ABEC),
participated in the launch of the Corruption Risk Assessment and Management
Guidelines by the Ethics and Anti-Corruption Commission (EACC) and UNGC, and
actively contributed to the UNGC Anti-corruption working group.

Stakeholder Engagement & Materiality: We engage regularly with key stakeholder
groups—including investors, clients, employees, regulators, and communities—to
understand their concerns and inform our strategy. This feedback, combined with
benchmarking against global best practices, feed into our annual materiality assessment
process to identify and prioritise the most significant sustainability topics for disclosure and
action.

Remuneration & Incentives: While sustainability metrics are not currently formally linked to
executive remuneration, the Board regularly reviews this possibility as part of evolving best
practice. Current oversight ensures strategic alignment through performance monitoring
and Board reporting.

External Recognition: The effectiveness of our governance and sustainability strategy
is validated through significant external recognition. In 2025, we received 16 external
awards, a remarkable 212% increase from 8 awards in 2024. These recognitions validate
our strategic direction and execution quality.



Alignment of Strategy with UN Global Compact Principles

Our sustainability strategy is aligned with the Ten Principles of the United Nations Global
Compact (UNGC) across human rights, labour, environment, and anti-corruption. The table

below summarises this alignment:

UNGC Principal Area &
Number

Human Rights

Labour

Environment

Anti-Corruption

Principle

SanlamAllianz Kenya
Strategic Action /

Management of

Material Issue

Section Reference in

this report

Principle 1. Support and Embedding Human Rights 4
respect human rights policy in HR manuals;
participation in UNGC
Business & Human Rights
Accelerator.
Principle 2: Avoid ESG vetting in supplier 4
complicity in human rights onboarding process; due
abuses. diligence on supply chain.
Principle 3: Uphold Policies ensure employee 4
freedom of association & rights as per Kenyan
collective bargaining. labour laws; open dialogue
with staff.
Principle 4: Eliminate HR policies strictly 4
forced & compulsory labour.  prohibit child labour; age
verification in hiring.
Principle 5: Abolish child HR policies strictly 4
labour. prohibit child labour; age
verification in hiring.
Principle 6: Eliminate Commitment to D&; 4
discrimination. Board diversity (33%
female); policies against
discrimination.
Principle 7: Precautionary Climate risk integration 4
approach to environmental  into ERM; proactive GHG
challenges. measurement and target-
setting.
Principle 8: Initiatives to Paper reduction (38%); 4
promote environmental e-waste management;
responsibility. Electric Vehicle charging
ports; tree planting (1,200
in 2025).
Principle 9: Encourage Feasibility review for solar 4
environmentally friendly panels; promotion of
technologies. digital products (Akiba
Plus).
Principle 10: Work against ~ Code of Ethics with 4

corruption.

whistleblowing; zero-
tolerance policy; AML
training (94%completion).

A New Era
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Our Management of Risks and Opportunities

The Company Board of directors is responsible for oversight and leadership of sustainability
matters, in symbiotic synergy with the Board Audit, Actuarial, and Risk committee. The committee
meets quarterly and provides a structured oversight of sustainability impact, risk actions, and
KPIs. Reporting on sustainability matters flows from the Board committee, ensuring board-level
accountability and is integrated with enterprise risk oversight.

The sustainability-related risks and opportunities are identified through a materiality assessment
process as detailed in section 2 of this report. This enables the identification of both current and
emerging sustainability-related risks and opportunities, as the company continues to identify
opportunities to enhance product offerings, strengthen customer resilience, and support long-
term business growth through sustainable solutions

In identifying sustainability risks and opportunities, both internal and external factors considered
as detailed below:

External Drivers Internal Drivers

Evolving regulatory and policy requirements Operational resource use.

Climate change impacts and extreme weather events Workforce well-being and talent management

Changes in customer expectations and market preferences Data protection and cybersecurity risks

Economic and geopolitical developments Governance and compliance practices

Investor and stakeholder expectations relating to ESG performance | Procurement and supplier management processes

The company assesses, prioritises, and monitors sustainability-related risks and opportunities
through structured and ongoing processes evaluated based on its nature, likelihood, and
potential magnitude of impact on the entity’s operations and financial position, considering
both qualitative and quantitative factors:

-
High i
NB:
SanlamAllianz Kenya
prioritizes the risks on the
Likelihood of short-term, medium-term,
Risk Occurence and long-term horizons.
[ }
Low Impact of Risk High
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Below is a summary of how SanlamAllianz Kenya identifies, monitors and mitigates sustainability-related risks and opportunities:

Material Issue

Risk Identification & Monitoring

SOCIAL RISKS AND OPPORTUNITIES

Risk Mitigation and Controls

Opportunities

Climate Change Action

Increased claims costs and earnings volatility
due to more frequent or severe weather events

Risks are identified via climate scenario
analyses, historical claims trends, and ESG risk
assessments, with ongoing monitoring through
claims dashboards, product performance
reports, and emerging climate-related loss
patterns.

Climate-adjusted underwriting, development
of climate-sensitive insurance products
(flood, fire, drought), and risk-based pricing
adjustments

Design of proactive climate -focused
insurance products.

Reduced claims volatility through risk-
informed pricing.

Compressed margins from lagging product
design or regulatory carbon policy changes

Exposure is identified by tracking product
profitability and regulatory developments, and
monitored continuously through underwriting
performance reviews, margin trend analysis,
and scenario-based stress testing.

Underwriting restrictions on high-carbon
activities, regulatory compliance updates, and
product redesign

Optimized product margins through
proactive regulatory alignment.

Weak investor confidence from absence of
GHG data and targets

Risks are detected via stakeholder feedback
and ESG disclosure reviews, and monitored
through regular emissions reporting,
verification of Scope 1, 2, and 3 data, and
disclosure completeness checks.

ESG disclosure standards adherence, internal
and external reporting, and verified emissions
data

Strengthened investor trust through
credible GHG disclosures.
Access to sustainability-linked financing

Higher operational costs and disruptions from
resource inefficiencies

Operational exposures are identified
through internal audits, energy, and paper
usage analyses, and monitored via monthly
dashboards of energy consumption, paper
usage, and other resource efficiency KPIs.

Automation (go paperless), circular economy
initiatives, and operational optimisation

Reduced OPEX through digitalization.
Enhanced sustainability credentials via
resource efficiency.
Lower carbon footprint contributing to
ESG performance.

Reputational risk and constrained access to
sustainability-linked finance where suppliers or
partners are non-compliant

Supplier and partner ESG risks are identified
via screening, audits, and value chain
emissions assessment, and monitored
continuously through compliance reports,
supplier scorecards, and periodic verification.

Supplier ESG due diligence, performance
audits, and contractual obligations

Improved supply chain sustainability.
Access to ESG-linked capital.
Enhanced brand credibility.

SOCIAL RISKS AND OPPORTUNITIES

Employee Wellbeing

Attrition of critical underwriting, actuarial, and
claims staff affecting service quality

HR analytics detect trends in turnover,
absenteeism, engagement, and training
completion, supported by monthly
dashboards that track department-specific
attrition, engagement levels, and time-to-fill
critical roles.

Targeted retention programmes, competitive
remuneration, wellness initiatives, structured
career and succession planning

Improved service quality and claims
accuracy. Enhanced compliance and
reduced HR-related penalties.

Legal and reputational exposure from labour
non-compliance

Labour law and compliance gaps are
identified through HR audits, grievance logs,
and disciplinary case reviews, with quarterly
trend analysis of incidents, breaches, and legal
exposure.

Updated HR policies, mandatory compliance
training, regular internal audits

Reduced risk of fines and litigation.
Stronger employee relations

Insufficient ESG and technical skills to deliver
sustainability-linked products
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Skills gaps emerge from staff assessments and
training completion reports, with quarterly
tracking of ESG and technical training uptake,
effectiveness, and underwriting exceptions
flagged for review.

Mandatory ESG, climate risk, and technical
training for underwriting, claims, and
distribution teams

Stronger ESG execution capability.
Increased employee confidence and
capability in new product lines.



Material Issue

Risk Identification & Monitoring

SOCIAL RISKS AND OPPORTUNITIES

Risk Mitigation and Controls

A New Era
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Opportunities

Financial Inclusion & Affordable Insurance

Reduced profitability from mispriced micro-life  Loss ratios, expense ratios, and commissions Product redesign, simplified benefit structures, — « Expansion of low-income and informal
and low-income products highlight risk areas, while portfolio automated underwriting, digital onboarding market segments.
performance, claims trends, and cost-to-serve . Improved persistency and premium
metrics are monitored monthly to detect collection.
emerging issues. . Reduced operational errors through
automation.
High lapse and credit risk due to low financial  Lapses and credlit risks are observed via Financial literacy programmes, flexible . Increased lifetime value of customers..
literacy analysis of collection patterns, premium payment schedules, reminder systems
payment success, and reinstatements, with
ongoing monitoring of segment-level lapse
trends and delinquency rates.
Operational strain from scaling mobile and System downtime, transaction failures, and APl integration standards, automation and . Lower operational costs.

embedded insurance

partner errors reveal operational pressures,
and performance dashboards track failed
transactions, API success rates, and partner
compliance continuously.

digital platform optimisation

Customer Experience

Social Impact & Community Engagement

Revenue loss from slow claims settlement Claims turnaround, repudiation rates, and Claims automation, clear service standards, . Faster claims settlement.
complaint volumes highlight service risks, assessor performance management . Higher retention and repeat business.
with weekly dashboards monitoring SLA . Compliance with consumer protection
adherence, processing times, and customer regulations.
satisfaction.
Regulatory penalties from consumer Regulatory findings, fines, and remediation Conduct risk frameworks, agent training, . Reduced regulatory risk.
protection breaches reports identify compliance gaps, internal compliance audits . Lower remediation costs
complemented by quarterly tracking of
complaint trends and escalation patterns.
Weak investor confidence due to unclear The number of lives insured, premiums Defined social KPIs, structured measurement, . Attraction of impact-oriented capital.
social outcomes from underserved segments, and impact annual reporting . Enhanced investor confidence through

KPIs reveal gaps, and quarterly reporting
combined with investor feedback surveys
tracks improvements over time.

measurable social outcomes.

Loss of social licence from misalignment with
stakeholder priorities

Limited access to concessional or blended
finance

Stakeholder engagement and community
sentiment surveys reveal divergence, with
periodic assessments monitoring alignment
with priorities and feedback implementation.

Engagement with DFls, impact investors, and
concessional funders identifies funding gaps,
and approvals, conditions met, and utilisation
of impact-linked capital are tracked
continuously.

Targeted community programmes, financial
inclusion initiatives, stakeholder feedback
loops

Demonstration of measurable social outcomes

. Strengthened social licence.

. Alignment with stakeholder priorities.
. Lower cost of capital.

. Diversified funding sources.
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Material Issue

Risk Identification & Monitoring

SOCIAL RISKS AND OPPORTUNITIES

Risk Mitigation and Controls

Opportunities

Gender Equality

Loss of female talent and leadership gaps

Gender-disaggregated HR data on pay,
promotions, attrition, and leadership
representation highlights imbalances,
while monthly dashboards track pay gaps,
promotions, and leadership ratios for
corrective action.

Gender pay gap remediation, inclusive
recruitment and promotion practices,
mentorship, leadership programmes

Increased access to women-led and
family-focused markets.

Higher product uptake and persistency
among women.

Gender bias in underwriting, claims, or sales

Complaints, claims outcomes, and customer
feedback by gender indicate bias risks, and
quarterly analysis of repudiation patterns,
complaint trends, and uptake disparities tracks
improvements.

Bias awareness training, process review, audit
of underwriting rules

Fair customer outcomes.

GOVERNANCE RISKS AND OPPORTUNITIES

Product Innovation & Partnerships

ESG Integration in Operations

Revenue loss from slow innovation

Product gaps are identified through
competitor analysis, customer feedback, and
market research, with continuous monitoring
of product launch timelines, adoption rates,
and pipeline performance.

Structured innovation pipeline, Research and
Development and governance.

Faster product approval and launch
cycles.

Over-reliance on partners impacting cash flow
and brand

Partner risk is identified via financial
dependency analysis, contract reviews, and
performance assessments, while monitoring

is maintained through ongoing partner KPIs,
service delivery metrics, and incident tracking..

Partner diversification strategies, due
diligence, and contractual safeguards

Improved negotiating leverage.
Reduced concentration risk.
Predictable cash flows.

Product misalignment with customer needs

Investor uncertainty over ESG value creation

Weak execution due to KPI or oversight gaps

Loss of stakeholder trust from opaque
reporting
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Misalignment is detected from customer
feedback, claims ratios, and persistency data,
and monitored through continuous surveys,
complaints analysis, and adoption metrics.

Risks are identified through ESG strategy
reviews, KPI gaps, and investor queries, with
ongoing monitoring of ESG metrics, reporting
accuracy, and progress against targets.

Execution gaps are identified by reviewing
KPI ownership, task completion, and reporting
structures, and monitored through regular
performance dashboards and Board
Committee updates.

Transparency risks are identified through
stakeholder feedback, reporting gaps, and
audit findings, and monitored via periodic
reviews, external assurance results, and
stakeholder surveys.

Continuous product review cycles, feedback
loops, and performance tracking

Clear ESG strategy, metrics, and linkage to
capital allocation

Structured KPI governance, defined roles, and
escalation procedures

Transparent ESG and financial reporting,
regular disclosures, and external assurance

Higher product retention.
Improved claims experience.
Reduced remediation costs.

Stronger linkage between ESG actions
and financial performance.
Improved capital allocation decisions.

Defined ownership for critical ESG and
operational outcomes.
Improved execution discipline.

Greater investor and regulator
confidence.



Material Issue

Risk Identification & Monitoring

Risk Mitigation and Controls

GOVERNANCE RISKS AND OPPORTUNITIES
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Opportunities

Risk Management & Resilience

Sustainability Reporting & Transparency

Earnings volatility due to ESG/climate risks

Risks are identified through climate and

ESG risk assessments, scenario analysis, and
portfolio stress tests, with monitoring via
quarterly risk dashboards, scenario outcome
tracking, and ERM reporting.

Integration of ESG into ERM, capital planning,
and contingency strategies

. Anticipation of downside risks.
. Improved capital and reinsurance
planning.

Unclear ESG risk ownership

Higher financing costs due to incomplete
disclosure

Ownership gaps are identified through
internal audits and risk committee reports, and
monitored through role-based dashboards,
escalation logs, and governance review cycles.

Disclosure gaps are identified via ESG
reporting reviews, KPI tracking, and investor
inquiries, with monitoring through internal
reporting dashboards and periodic assurance
checks.

Clear assignment of ESG risk owners, defined
responsibilities, and internal audit oversight

Enhanced data systems, external assurance,
and internal review processes

. Defined ownership of ESG risks.

Reduced credibility without assurance

Credibility risks are detected from stakeholder
feedback, audit findings, and reporting
discrepancies, and monitored via periodic
assurance results and audit follow-ups.

External assurance implementation, internal
audit, and continuous reporting improvement

. Faster issue escalation.

. Improved comparability and reliability
of disclosures.

. Better access to capital markets.

o Increased investor confidence.
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Metrics and Targets

Loss of stakeholder trust from opaque

A New Era
of Confidence

Our sustainability strategy is aligned with the Ten Principles of the United Nations Global Compact (UNGC) across human rights, labour, environment, and anti-corruption. The table below
summarises this alignment:

Waste segregation at
Sanlam Offices

% Reduction of
electricity cost
annually

GOVERNANCE RISKS AND OPPORTUNITIES

Reduced use of
single use plastics
within the business

% Reduction of
paper use in
operations

Plant and grow
at least 1000 trees
annually

EDGE Certification
of Sanlam Towers

% waste recycled

Objective of target

Target Application Period

Base period on
Performance
Measurement

Interim Targets

Source of metric in target
setting

Performance progress

Third party validation of
target

Metric used to monitor set
target

Revision of target

Reduce and manage waste

2024-2027

2024

None

IFRS S2 / UNGC P7-9/GHG
Protocol/ GRI 305-1 — 305-
5/SDG

Waste segregation
achieved.

Tracking of each type
of waste is ongoing.
In 2025 Plastic
waste increased by
49%, Paper waste
increased 63%

and organic waste
increased by 48%.
This was mainly due
to waste segregation
adoption from April
2024 representing 9
months compared
to 12 months data

in year 2025; and
increased in tenancy
occupation which
was 74% in year 2025
compared to 66% in
year 2024

No

Kg of Segregated Waste

None
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Reduce own carbon
footprint

2024-2027

2024

None

IFRS S2 / UNGC P7-9/
SASB//GHG Protocol/ GRI
305-1-305-5/SDG

20% increase (own
consumption) and

4% increase (tenant
consumption) of electricity
2025.

compared to year 2024 due

to increased occupancy
from 66% in 2024 to 74%
in 2025.

Purchased diesel in year

2025 was 3000 Litres similar

to year 2024 but reduced
running time by 7.2 hours
in 2025

No

Total kWh of electricity
purchased and costs

None

Reduce own carbon
footprint.

2024-2027

2024

None

GRI303-1 - 303-5/SASB/
SDG

Reduced plastic use with
aim of no single use plastics
within the business

No

Kg of plastic waste

None

Reduce and manage
waste/ efficiency of
operations

2024-2027

2024

None

IFRS S2 / UNGC P7-9/
SASB//GHG Protocol/ GRI
305-1-305-5/SDG

Kes. 309,196.80 costs
savings from purchase of
paper in 2025 representing
a 38% cost reduction in
paper use

No

Kgs of Paper waste and
costs of paper purchase.

None

Support afforestation and
reforestation initiatives

2024-2027

2024

None

SASB/ GRI 304-1 - 304-4/
GRI3-3/201-2/SDG

1,200 trees planted in 2025;
in 2024, 1000 trees were
planted. This is a 120%
increment from 2024

No

Number of trees planted.

None

Green Building recognition

2024-2027

2024

None
IFRS S2 / UNGC P7-9/

SASB//GHG Protocol/ GRI
305-1-305-5/SDG

Readiness for certification
in progress

No

EDGE Certification

None

Reduce and manage waste.

2024-2027

2024

None

IFRS S2 / UNGC P7-9/
SASB//GHG Protocol/ GRI
305-1-305-5/SDG

Recycling rate of total
waste was 40.20% on
average for all the waste
for SANLAMALLIANZ
KENYA Tower.

E- waste is recycled in
partnership by WEEE

No

Kg/tons of recycled paper
waste.

None
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Baseline Assessment of Scope 1,2 and 3 emissions

The table below shows SanlamAllianz Kenya's initial baseline assessment of its scope 1,2 and 3 carbon footprint as of December 2025. The overall SanlamAllianz and tenants’ recycling rate
of waste collection in 2025 is 40.20%, portraying a commitment to reducing emissions in scope 3. The company is still refining its data collection methodologies and reduction mechanisms, and
subsequent reporting will demonstrate this progress.

Scope and Description Category Measurement Emission Data (kg/ CO2e) in Year 2025 | % of Total
Fuel Combustion Fuel(diesel) consumption (Car Fuel) 934.00 0.005%
Scope 1
Direct Emissions Fuel(diesel) consumption of stationary 7,984.65 0.045%
combustion plants (Generator)
Scope 2 Purchased Electricity Total kWh of electricity purchased from the 37,463.75 0.212%
Indirect Emissions from Purchased Energy utility provider (e.g., Kenya Power).
Scope 3: Category 1: Total cubic meters of water supplied 1,228.40 0.007%
Other Indirect Emissions from the upstream Purchased Goods & Services in the SanlamAllianz Kenya and the
&downstream value chain tenant locality
Category 5: Total cubic meters of water supplied in the 1,445,2235.02 8.197%
Waste generated in Operations SanlamAllianz Kenya and the tenant locality (organic, plastic, paper)
Total cubic meters from water use for 0.001%

SanlamAllianz Towers including tenants e Bsnele e (B TR

Category 13: Total kWh of electricity purchased from the 1,228.40 0.007%
Downstream Leased Assets utility provider from Kenya Power and Lighting
Company (KPLC) by Tenants

Total kWh of electricity purchased from the 13537526 0.768%
utility provider from Kenya Power and Lighting
Company (KPLC) by Tenants

Total kg of waste disposed by tenants at 16,001,018.79 90.757%
SanlamAllianz Towers through landfills or
recycling (organic, plastic, paper)
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Waste segregation at
SanlamAllianz Offices

SOCIAL METRICS AND TARGETS

Customer Satisfaction

Employee Well-being

Insurance Financial
Literacy Inclusion

Access to Insurance

Impactful Partnerships
and Service to
Communities.

Objective of target

Target Application Period

Base period on Performance
Measurement

Interim Targets

Source of metric in target
setting

Performance progress

Third party validation of
target

Metric used to monitor set
target

Revision of target

Inclusive insurance through
innovation

2024-2027

2024

None

GRI 2-23, 408, 409/ UNGC P1 &
P2/SDG

Products targeting SMEs in
bancassurance partnerships
with KCB (KCB Flexi Future),
NCBA, Little Cab ‘Family Care’
insurance cover dubbed ‘Shift
Your Destiny’, and Safaricom.

No

Number of innovative products
and uptake rates.

None
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Maintain customer loyalty

2024-2027

2024

None

GRI2-23,2-24, GRI 205-2 /
205-3/GRI 403-1 — 403-6/UNGC
P10/SDG/SASB

Net Promoter Scores (NPS)
has improved from 47% in FY
2023; 57% in FY 2024 to 65% in
FY 2025.

Customer Satisfaction Index
improved from 82% in FY 2023;
83% in FY 2024 to 86% in FY
2026.

No

Customer survey.

None

Establish a sustainable and
efficient workforce

2024-2027

2024

None

SDG8,11, and 13/UNPSI

Culture score was 91% and the
actual attrition rate was 6% in
2025.

Various training to staff (AML,
Anti-corruption and Bribery,
OSH, Business and Human

Rights, E-waste management).

Annual Medical and wellness
checkups.

Financial and Health Talks

No

Number of Trainings; attrition
rates & employees surveys.

None

Build market demand through
awareness

2024-2027

2024

None

UNGC/UNPSI/SDG 11,8,13/GRI

Financial literacy sessions in
various parts of Kenya through
our sales force including
sessions in digitized platforms.

Trainings on our insurance
products to staff.

Introduction of staff referral
program to enhance inclusive
insurance and financial literacy.

No

Informative initiatives &
platforms on insurance and
total number of participants

None

Increased insurance access

2024-2027

2024

None

UNPSI/SDG 11,8,13/GRI

Akiba Plus, a digitized Individual
Pension Plan (IPP).

360 students - for students
against accidents, permanent
disability and death.

Flexi Hela - A versatile and
flexible savings plan.

No

Number of innovative products
and uptake rates.

None

Invest in the welfare of societies
in which we operate

2024-2027

2024

None

UNPSI/SDG 11,8,13/GRI

A three-year partnership

with the Gertrude’s Hospital
Foundation (GHF) aimed at
empowering future generations
aged 21 years and below

to improve their social skills,
enhance their functional
abilities.

Cumulative 2200 trees planted
since year 2023 in densely
populated urban communities
and ecological restoration
efforts.

No

Outcomes of each community
outreach program & number of
partnerships
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Our service to Communities

SanlamAllianz Kenya is committed to positively transforming lives through our arms of corporate social responsibility. In 2025, our CSR activities achieved the below impacts:

Activity Participation Details Impact Outcomes

o 113 children living with special needs and disabilities benefitted from the activities and
Celebrating Diverse Abilities: Partnered with Gertude’s also improved their social skills and cognitive functioning.
Sports day & Occupational Hospital Foundation, in
Therapy February 2025.

(O]
Tree planting initiative Collaborated with
Diamond Leisure Beach & 20 trees planted as part of its climate action initiatives.
Golf Resort during staff
social club, in March
2025.

)

Supporting Access University School fees One student benefitted from a full scholarship for his university education, contributing
to education sponsorship made to a to greater economic prospects for his family and community.
bright needy student.

O
World Partnered with CKL Africa and two A total of 800 trees was planted in Kabiria Primary School (600 trees) and Kangemi
Environment: urban schools in Nairobi in June 2025 Primary School (200 trees), creating cleaner air in the densely population urban

Day Tree Planting for this tree planting initiative to mark communities. In addition, we donated a total of 500 books related to responsible waste
this World Environment International management to these two schools to promote environmental stewardship.
day on environmental stewardship.

O)
Tree planting Partnered with Brackenhurst Hotel & 50 Trees were planted contributing to the regeneration of degraded landscapes
initiative Conference through its Centre for and biodiversity.

Ecosystem Restoration—Kenya
(CER-K) during the combined Risk &
ESG Champions team building.

&
Tree planting Partnered with the Kenya Forest 330 trees were planted at the Ngong Road Sanctuary Forest, contributing to
initiative Association in October 2025 during regeneration of forest cover in Kenya.

the staff team building at the Ngong
Road Sanctuary Forest.
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Activity Participation Details Impact Outcomes

Online Launch of United In collaboration with

For impact initiative Sanlam Foundation in this
employee volunteerism
program.

Sanlam Allianz Life Kenya's staff contribute their time and resources to noble causes,
thus enhancing purposeful living.

O]

Gender Equality Program Partnered with the Gertude’s
Hospital Foundation on Social A successful Workshop on financial literacy & social skills development for caregivers,
and financial skills training for 46 clinicians, and partners focusing on strengthening holistic development of children with
caregivers who have children special needs.
with special needs.

e

Gender Equality Program Participated in this crucial This milestone reaffirms our commitment to advancing gender equality and empowering women across
meeting for top leaders the workplace, marketplace, and community including inclusive leadership at SanlamAllianz Kenya.
and management on key Enhanced signatory status by participating in the 2025 Target Gender Equality (TGE) program.
sustainability issues for
businesses.

O)
Africa Business and Participated in this crucial meeting for Strengthening the technical and practical governance skills for better risks and
Ethics Conference top leaders and management on key opportunities identification.
(ABEC) sustainability issues for businesses.
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Activity Participation Details Impact Outcomes

Total of 17 external awards won in various categories indicating our increased

Various Awards stakeholder trust and value creation for our investors and business partners.

Supporting Kenyan elite
athletes, Japheth Kiptoo, Koech
Josh, and Fridah Lodepa, to the
Sanlam Cape Town Marathon,
alongside Paul Tergat.

We are committed to supporting these athletes as they represent Kenya on the world stage.

Akiba Plus product Launch, a digital Individual Pension Plan retirement solution
Akiba Plus product Launch

We believe that every interaction is a chance to build lasting trust with our new Customer Care & Training Centre at Sanlam House,
Kenyatta Avenue.

Launched a Customer
Care Training Centre
in our Kenyatta
Avenue office in
Nairobi

We have invested in the latest technology, tailor-made training, and highly dedicated teams to deliver faster services, seamless
ticketing, and a valuable feedback loop, ensuring your needs are met with care, speed, and uncompromising excellence.
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Director’s Responsibilities

The Directors are responsible for the preparation and true and fair view representation of
the consolidated and separate financial statements of Sanlam Allianz Holdings (Kenya)
PLC (Group and Company) set out on pages 98 - 241 which comprise the consolidated and
separate statements of financial position as at 31 December 2025, and the consolidated
and separate statements of profit or loss, consolidated and separate statements of other
comprehensive income, consolidated and separate statements of changes in equity and
consolidated and separate statements of cash flows for the year then ended, and notes to
the consolidated and separate financial statements, including material accounting policies.

The Directors’ responsibilities include determining that the basis of preparation described in
Note 2 is an acceptable basis for preparing and presenting the consolidated and separate
financial statements in accordance with IFRS Accounting Standards as issued by the
International Accounting Standards Board (IFRS Accounting Standards) and in the manner
required by the Kenyan Companies Act, 2015, and for such internal control as the Directors
determine is necessary to enable the preparation of financial statements that are free from
material misstatements, whether due to fraud or error.

Under the Kenyan Companies Act, 2015, the Directors are required to prepare consolidated
and separate financial statements for each financial year which give a true and fair view of
the financial position of the Group and Company as at the end of the financial year and of the
profit or loss of the Group and Company for that year. It also requires the Directors to ensure
the Group keeps proper accounting records which disclose with reasonable accuracy the
financial position and profit or loss of the Group and Company.

The Directors accept responsibility for the consolidated and separate financial statements,
which have been prepared using appropriate accounting policies supported by reasonable
and prudent judgments and estimates, in conformity with IFRS Accounting Standards and in
the manner required by the Kenyan Companies Act, 2015. The Directors are of the opinion
that the consolidated and separate financial statements give a true and fair view of the
financial position of the Group and Company and of their profit or loss.

The Directors further accept responsibility for the maintenance of accounting records which
may be relied upon in the preparation of consolidated and separate financial statements, as
well as adequate systems of internal financial control.

The directors are aware of the following conditions:

i. During the year under review, the Group reported an after-tax profit of KShs 832 million
(2024: after-tax profit of KShs 1,055 million) while the Company reported an after-tax profit of
KShs 640 million (2024: an after-tax profit of KShs 188 million),

ii. The consolidated cumulative losses as at 31 December 2024 was KShs 1,370 million (2024
KShs 2,320 million) while the Company cumulative losses as at 31 December 2025 was KShs
1,924 million (2024: KShs 2,569 million)..

iii. The Group reported consolidated negative cash flows from operating activities of KShs
2,246 million for the year ended 31 December 2025 (2024: negative cash flows of KShs 2,561
million)

iv. As at 31 December 2025, the Group holds a credit facility with a balance of KShs 1.4 billion
with Sanlam Emerging Markets Pty.

The following are mitigation measures put in place by the directors to address the above-
mentioned matters:

i. Sanlam Allianz Life Insurance (Kenya) Limited, a subsidiary of Sanlam Allianz Holdings
(Kenya) PLC has demonstrated a strong financial performance in the year ended 31
December 2025, generating an after-tax profit of KShs. 1,360 million. A dividend of KShs
800 million has already been paid in 2025 and further KShs 800 million has been proposed
subsequent to 2025 year-end to its shareholder, Sanlam Allianz Holdings (Kenya) PLC, to
enable the entity to fund its financial obligations for the year 2026.

ii. The merger between the Sanlam General Insurance Limited and Jubilee Allianz General
Insurance Limited and the subsequent transfer of Sanlam General Insurance Limited assets
and liabilities to Sanlam Allianz General Insurance Limited (formerly Jubilee Allianz General
Insurance Limited) occurred during the year.

iii. Sanlam Emerging Markets the intermediate parent company advanced a loan of KShs
1,085 million to Sanlam General Insurance Limited to bridge the capital shortfall on 5 May
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Statement of Directors’ Responsibilities (Continued)

2022. Further, the loan agreement between Sanlam General Insurance Limited (the borrower)
and Sanlam Emerging Markets (Pty) Limited (the lender) provides that “payment shall not

be commenced or continued if it results in the CAR of the Borrower falling below 100%" and
“(notwithstanding the Maturity Date), the loan shall not be repaid nor shall the lender exercise
any right of set-off against other amounts which may be due by the lender to the borrower
until the date upon which the CAR Shortfall has been extinguished, whereupon, the loan
(together with all accrued interest, costs and charges) shall automatically become repayable
in full”

Following merger between the Sanlam General Insurance Limited and Jubilee Allianz General
Insurance Limited effective 31 October 2025, CAR is no longer applicable to Sanlam General
Insurance Limited since it ceased underwriting non-life insurance business.

The loan is now payable following the completion of the Sanlam General Insurance Limited
portfolio transfer.

Sanlam Allianz Holdings (Kenya) PLC credit facility of KShs 0.2 billion was advance by Sanlam
Emerging Markets (Pty) Limited to facilitate additional acquisition of minority in Sanlam
General Insurance limited of 7.40%.

The capital raise of Kes 2.5 billion was successful and the proceeds were utilized to settle the
loan balance of Kes 3.2 billion from Stanbic Bank Kenya Limited.

The Directors have considered the above-mentioned matters and have prepared the year 2025 Sanlam Allianz Holdings PLC Group financial results on a going concern basis.
The basis assumes that the Group and Sanlam Allianz Holdings (Kenya) PLC will continue operating as going concerns for the foreseeable future.

Approval of the consolidated and separate financial statements

The consolidated and separate financial statements, as indicated above, were approved and authorised for issue by the Board of Directors on 21 April 2026.

PR

~—

DrJohn P N Simba
Chairman

Bt

Dr Patrick Tumbo

Date: 21 April 2026
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Directors’ .
Remuneration

Information not subject to audit

The Company’s Directors Remuneration Policy and Strategy
The Board establishes and approves formal and transparent remuneration policies to attract
and retain both executive and non-executive Board members.

These policies clearly stipulate remuneration elements such as Directors’ fees, honorarium
and attendance allowances that are competitive and in line with those of other players in the
industry.

In accordance with the guidelines provided in the Companies (General) (Amendment)
Regulations, Code of Corporate Governance as well as shareholder approval granted at the
Annual General Meeting; the Directors and the Chairman are paid a taxable sitting allowance
of KShs 112,268 and KShs 157,176 respectively, for every meeting attended.

It is proposed that each Director and the Chairman receive a gross fee of KShs 3,345,345
and KShs 4,249,909 respectively per annum for the financial year ended 31 December 2025
subject to approval by shareholders during the Annual General Meeting.

Insurance Limited) occurred during the year.

Contract of service

In accordance with the Capital Markets Authority (CMA) regulations on non-executive
Directors, a third of the Board retires by rotation and is elected at every Annual General
Meeting by the shareholders on rotation basis.

The Group Chief Executive Officer has a permanent and pensionable contract with Sanlam
Allianz Holdings (Kenya) PLC which commenced on 2 August 2018.

A New Era
of Confidence

A0

Report

Changes to directors remuneration

During the period, there were no changes in Directors Remuneration which is set as per the
guidelines provided in Companies (General) (Amendment) Regulations and the Code of
Corporate Governance.

Statement of voting on the directors remuneration report at the previous annual general
meeting

During the Annual General Meeting held on 27th June 2025, the shareholders unanimously
approved the payments of Directors fees for the year ended 31 December 2025 by a show of
hands.

The Group will schedule its Annual General Meeting in 4th June 2026; the Notice of the Annual
General Meeting will be circulated to the shareholders beforehand and approval will be
sought from shareholders to pay Director Fees for the financial year ended 31 December
2025.

Information subject to audit

The following table shows a single figure remuneration for the Executive Directors, Chairman
and Non-Executive directors in respect of qualifying services for the year ended 31 December
2025 together with the comparative figures for 2024.

The aggregate Directors’ emoluments are shown on Note 32 (d). The fees paid to Sanlam
AllianzAfrica Propriety Limited directors do not accrue to them personally.
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Directors’ Remuneration Report (Continued)

short-tersn: ll:;:l\:f?t: Fees Total
Kshs."000 Kshs."000 Kshs."000

For the Year Ended 31 December 2025
Patrick Tumbo - Executive 104,330 - 104,330
John P N Simba — Chairman - 4,818 4,818
Amine El Kernighi - 2221 2,221
Rose Agutu - 3,119 3,119
Grace Mwai - 3,904 3,904
Rohan Baloobhai Patel - 3,208 3,208
Nelius Bezuidenhout - 3,568 3,568
Cornelius Foord - 3,119 3,119
Freda Britz - 3,657 3,657
Total 104,330 27,614 131,944

For the Year Ended 31 December 2024
Patrick Tumbo — Executive 172,152 - 172,152
John P N Simba — Chairman - 4,099 4,099
Amine El Kernighi - 2,178 2,178
Rose Agutu - 2,177 2,177
Grace Mwai - 2,664 2,664
Rohan Baloobhai Patel - 2,728 2,728
Nelius Bezuidenhout - 2,813 2,813
Cornelius Foord - 2,177 2,177
Freda Britz - 2,897 2,897
Total 172,152 21,733 193,885
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Directors’ Remuneration Report (Continued)

Pension Related Benefits

Kshs."000 Kshs."000
Dr Patrick Tumbo - Executive 9,038 7,844
Total 9,038 7,844

All the directors’ remuneration for the relevant financial years we paid before the close of the year.

Approval of the Directors’ remuneration report

The Directors confirm that this report has been prepared in accordance with the Kenyan Companies Act, 2015, Capital Markets Authority (CMA) Code and listing rules and reflects the disclosure
requirements under the IFRS Accounting Standards as issued by the International Accounting Standards Board (IFRS Accounting Standards) with respect to related parties (see Note 32 to the
consolidated and separate financial statements).

On behalf of the Board

G

Dr Grace Mwai
Chairperson, Remuneration Committee

Date: 21 April 2026
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Report of the Statutory Actuary — Sanlam Allianz Life Insurance (Kenya) Limited

| have conducted a statutory actuarial valuation of the long-term business of Sanlam Allianz Life Insurance (Kenya) Limited (formerly Sanlam Life Insurance Limited) as at 31 December 2025.
This valuation has been conducted in accordance with generally accepted actuarial principles and in compliance with the requirements of the Insurance Act Cap 487 of the Laws of Kenya.
Those principles require that prudent principles for future outgo under contracts, generally based upon the assumptions that current conditions will continue. Provision is therefore not made for
all possible contingencies.

In completing the actuarial valuation, | have relied upon the financial statements of the Company.

In my opinion, the long-term business of the Company was financially sound and the actuarial value of the liabilities in respect of all classes of long-term insurance business did not exceed the
amount of funds of the long-term insurance business at 31 December 2025.

Takalani Sikhavhakhavha
Statutory Actuary
Fellow of the Actuarial Society of South Africa

Date: 21 April 2026
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF SANLAM ALLIANZ HOLDINGS (KENYA) PLC (FORMERLY SANLAM KENYA PLC)

Report on the audit of the consolidated and separate financial statements
Opinion

We have audited the consolidated and separate financial statements of Sanlam Allianz
Holdings (Kenya) PLC (formerly Sanlam Kenya Plc) (“the group and company”) set out
on pages 98 - 241, which comprise the consolidated and separate statement of financial
position as at 31 December 2025, and the consolidated and separate statement of profit or
loss and other comprehensive income, consolidated and separate statement of changes in
equity and the consolidated and separate statement of cash flows for the year then ended,
and notes to the financial statements, including material accounting policies.

In our opinion, the accompanying consolidated and separate financial statements give
a true and fair view of the consolidated and separate financial position of the group and
company as at 31 December 2025, and its consolidated and separate financial performance
and its consolidated and separate cash flows for the year then ended in accordance with
IFRS Accounting Standards as issued by the International Accounting Standards Board (IFRS
Accounting Standards) and in the manner required by the Kenyan Companies Act, 2015.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the consolidated and separate Financial Statements section of our report.
We are independent of the group and company in accordance with the International Ethics
Standards Board for Accountants’ International Code of Ethics for Professional Accountants
(including International Independence Standards) (IESBA Code), as applicable to audits of
the financial statements of public interest entities, together with the ethical requirements that
are relevant to audits of the consolidated and separate financial statements of public interest
entities in Kenya.

We have also fulfilled our other ethical responsibilities in accordance with these requirements
and the IESBA Code. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Key audit matters

Key audit matters are those matters that, in our professional judgement, were of most
significance in our audit of the consolidated and separate financial statements of the current
period.

These matters were addressed in the context of our audit of the consolidated and separate
financial statements as a whole, and in forming our opinion thereon, and we do not provide

a separate opinion on these matters.

We have determined that there are no key audit matters to communicate in the separate
financial statements.
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF SANLAM ALLIANZ HOLDINGS (KENYA) PLC (FORMERLY SANLAM KENYA PLC) (Continued)

Report on the audit of the consolidated and separate financial statements (Continued)

Valuation of insurance contract liabilities and reinsurance contract assets in the consolidated financial statement

Refer to the following notes in the consolidated financial statements:

Note 2 (c) - Material Accounting Policies, IFRS 17 Insurance Contracts
Note 4 - Insurance Revenue

Note 5 - Insurance Service Expenses

Note 6 - Net Financial Results

Note 17 - Reinsurance Contract Assets

Note 23 - Insurance and Reinsurance contracts

The key audit matter How the matter was addressed in our audit

At 31 December 2025, the Group has insurance contract liabilities amounting to KShs 30,420,933,000 and Our audit procedures in this area included the following:
reinsurance contract assets amounting to KShs 558,544,000.
In order to address the risk relating to the valuation of insurance contract liabilities and reinsurance contract

Significant judgements and estimations were applied in determining the value of the insurance and reinsurance assets, our audit approach included the use of insurance actuarial specialists.
contracts to be recognised in the financial statements as the valuation process involves the selection of actuarial
methods and assumptions relating to the asset/liability for remaining coverage, asset/liability for incurred Below is a summary of the procedures performed, with the assistance of our actuarial specialists:
claims inclusive of risk adjustment for non-financial risk, Contractual Service Margin (CSM) and any associated
loss component. J We assessed the skills and experience of management’s actuarial team by inspecting professional
qualifications and tenure in the role.
The most significant assumptions made in the valuation of the Group's insurance contract liabilities and . We assessed the valuation methodology and assumptions for compliance against the latest actuarial
reinsurance contract assets relate to: guidance, regulatory requirements and Company accounting policy in accordance with IFRS 17;
Fut talit tbidity and longevity risks: . We challenged key assumptions and the methodologies and processes used to determine and update
PU lgrel':ml)c; a |by,hmo‘ ol y,g ro. tgi\” yr i S ith regards to | rrender and paid rates: these assumptions through comparison with externally observable data and our assessment of the
olicy hotder benaviour and persistency risks with régards to lapse, surrender and paid-up rates; Group's analysis of experience to date and allowance for future uncertainty. Our challenge focused on the
. Maintenance expenses, acquisition costs, initial and renewal expenses; ; A
B : following assumptions:
. Discounting of cashflows;
: Ef(pens.e inflation rate; . L . non-financial assumptions (mortality, longevity, lapses/withdrawal, initial and renewal expenses,
. Risk adjustment for non-financial risk; o X ' A ) R
A : acquisition costs, maintenance expenses, premium collection rate), economic assumptions (expense
. Premium escalations;

S . ) inflation rate, discount rate and associated illiquidity premium);
. Application of the General Measurement Model (GMM), Variable Fee Approach (VFA) and Premium Ha ¥ e )

Allocation Approach (“PAA model”) as described in IFRS 17 Insurance Contracts (IFRS 17);

. Valuation and discounting of the liability for remaining coverage (LRC) and incurred claims (LIC); . We assessed managements’ determination of the confidence levels applied in the determination of the
. . X ! risk adjustment for non-financial risk, in line with the minimum regulatory requirement;
: xgtggg: g]t Iﬁgléngzzitsict?s: if:;’]sfg;?SCSM’ and J We tested the effectiveness of management controls over models, including that any changes to models
’ have been appropriately tested and the impacts quantified by management;
J We evaluated and recalculated the accuracy of the risk adjustment for non-financial risk, including the

We considered the valuation of insurance contract liabilities and reinsurance contract assets to be a key audit

. ) N . . calculation method, and the change in risk adjustment for non-financial risk for risk expired in accordance
matter in our audit of the financial statements because of the following:

with the related IFRS 17 accounting policies;

Significant iud t and high d f estimati lied by management: and . We evaluated whether the associated disclosures of the insurance contract liabilities and reinsurance
‘gnifican Ju .gemen an : ‘9 egreg ores '”70 10N are appie Y N qge ent O. ) contract assets in the consolidated and separate financial statements are adequate and in accordance
. The quantitative and qualitative magnitude of insurance contracts in relation to the financial statements. with IFRS 17
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF SANLAM ALLIANZ HOLDINGS (KENYA) PLC (FORMERLY SANLAM KENYA PLC) (Continued)

Other information
Report on the audit of the consolidated and separate financial statements

The directors are responsible for the other information. The other information comprises the Group and Company information, Five-year group review, Report of the directors, Risk management,
Profile of the Directors, Statement of Directors’ responsibilities, Directors’ remuneration report and Reports of the statutory actuary, but does not include the consolidated and separate financial
statements, and our auditor’s report thereon, which we obtained prior to the date of this auditor’s report, and the additional other information to be included in the published Sanlam Allianz
Holdings (Kenya) PLC Integrated report for the year ended 31 December 2025, which is expected to be made available to us after that date.

Our opinion on the consolidated and separate financial statements does not cover the other information and we do not and will not express any form of assurance conclusion thereon, other than
that prescribed by the Kenyan Companies Act, 2015 as set out below.

In connection with our audit of the consolidated and separate financial statements, our responsibility is to read the other information identified above and, in doing so, consider whether the other
information is materially inconsistent with the consolidated and separate financial statements or our knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed on the other information that we have obtained prior to the date of this auditor’s report, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report on in this regard.

Directors’ responsibilities for the consolidated and separate financial statements
The directors are responsible for the preparation of consolidated and separate financial statements that give a true and fair view in accordance with IFRS Accounting Standards and in the manner

required by the Kenyan Companies Act, 2015 and for such internal control, as the directors determine is necessary to enable the preparation of consolidated and separate financial statements
that are free from material misstatement, whether due to fraud or error.
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF SANLAM ALLIANZ HOLDINGS (KENYA) PLC (FORMERLY SANLAM KENYA PLC) (Continued)

Report on the audit of the consolidated and separate financial statements (Continued)

Directors’ responsibilities for the consolidated and separate financial statements (continued)

In preparing the consolidated and separate financial statements, the directors are responsible
for assessing the Group’s and Company’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting
unless the directors either intend to liquidate the Group and/or the Company or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the consolidated and separate financial statements

Reasonable assurance is a high level of assurance but is not a guarantee that an audit
conducted in accordance with ISAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these consolidated and separate financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the consolidated and separate
financial statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

» Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Group’s and the Company’s internal
control.
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Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the directors.

Conclude on the appropriateness of the directors’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Group’s and
the Company’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the consolidated and separate financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the Group and/or the Company to cease to continue as a going
concern.

Evaluate the overall presentation, structure and content of the consolidated and
separate financial statements, including the disclosures, and whether the consolidated
and separate financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

Plan and perform the group audit to obtain sufficient appropriate audit evidence
regarding the financial information of the entities or business units within the group as a
basis for forming an opinion on the group financial statements. We are responsible for
the direction, supervision and review of the audit work performed for purposes of the
group audit. We remain solely responsible for our audit opinion.



A New Era O)
of Confidence

INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF SANLAM ALLIANZ HOLDINGS (KENYA) PLC (FORMERLY SANLAM KENYA PLC) (continued)

Report on the audit of the consolidated and separate financial statements (Continued)
Auditor’s responsibilities for the audit of the consolidated and separate financial statements (continued)

We communicate with the Directors regarding, among other matters, the planned scope and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

We also provide the directors with a statement that we have complied with relevant ethical requirements regarding independence and communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and where applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with the directors, we determine those matters that were of most significance in the audit of the consolidated and separate financial statements of the current
period and are therefore the key audit matters.

We describe these matters in our auditor’s report unless law or regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we determine that a matter
should not be communicated in our report because the adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits of such communication.

Report on other legal and regulatory requirements
As required by the Kenyan Companies Act, 2015, we report to you, solely based on our audit of the consolidated and separate financial statements, that in our opinion;

The information in the report of the directors on pages 16 - 19 is consistent with the consolidated and separate financial statements; and
The auditable part of the director’s remuneration report on page Page 89 - 91 has been prepared in accordance with the Kenya Company Act, 2015.

The engagement partner responsible for the audit resulting in this independent auditor’s report is CPA Maurice Gachuhi, Practicing Certificate No. P/2699.
For and on behalf of:

Mowte W bk

KPMG Kenya

Certified Public Accountants
PO Box 40612 - 00100
Nairobi, Kenya

Date: 21 April 2026
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CONSOLIDATED AND SEPARATE STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME FOR THE YEAR ENDED 31 DECEMBER 2025

COMPANY

Note Kshs."000 Kshs."000 Kshs."000 Kshs."000
Continuing Operations Re-presented*
Insurance revenue 4 4,413,161 4,560,247 - -
Insurance service expenses 5 (3,242,905) (3,565,605) - -
Net expenses from reinsurance contracts 5(d) (218,780) (341,534) - -
951,476 653,108 - -
Insurance service result
linterest revenue calculated using the effective interest method 6 101,981 260,371 - -
Other interest income 6 2,381,807 2,334,663 -
Other investment revenue 6 1,175,045 2,127,963 -
3,658,833 4,722,997 - -
Insurance service result
Net finance expenses from insurance contracts 6 (3,880,545) (3,557,854) -
Net finance expenses from reinsurance contracts 6 (7,291) (17,830) -
(229,003) 1,147,313 - -
Net financial result
Other operating expenses 5(c) (174,344) (128,478) (75,262) (109,358)
Other incomes 7 973,137 487,121 884,783 998,431
Finance costs 22 (205,985) (734,812) (163,632) (700,510)
1,315,281 1,424,252 645,889 188,563
Profit before tax
Income tax expense 8(a) (477 ,246) (606,245) (1,143) (462)
Profit from continuing operations 838,035 818,007 644,746 188,101
Discontinued operations
(Loss)/profit from discontinued operations, net of tax 31(b) (54,924) 236,880 -
Gain on disposal of discontinued operations 31(b) 49,173 - -
Profit for the period 832,284 1,054,887 644,746 188,101
Profit attributable to:
Owners of the parent 28 826,697 959,870 644,746 188,101
Non-controlling interests 12(b) 5,587 95,017 - (54,924)
832,284 1,054,887 644,746 188,101
Earnings per share:
Basic - KShs 28 2.01 6.67 157 131
Diluted - KShs 28 152 6.67 119 131

* Comparative information has been re-presented due to a discontinued operation and changes in classification.
The notes set out on pages 107 - 241 form an integral part of these financial statements.
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CONSOLIDATED AND SEPARATE STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)

COMPANY

2025

Note Kshs."000 Kshs.'000 Kshs."000 Kshs.'000

Re-presented*

Profit for the year, after tax: 832,284 1,054,887 644,746 188,101

Other comprehensive income for the year, net of tax - - - _

Total comprehensive income for the year 832,284 1,054,887 644,746 188,101

Attributable to:

Owners of the parent 826,697 959,870 644,746 188,101
Non-controlling interests 5,587 95,017 -
832,284 1,054,887 644,746 188,101

* Comparative information has been re-presented due to a discontinued operation and changes in classification.
The notes set out on pages 107 - 241 form an integral part of these financial statements.
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CONSOLIDATED AND SEPARATE STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2025

COMPANY

31 DEC 2025 31 DEC 2024 31 DEC 2025 31 DEC 2024

Note Kshs."000 Kshs."000 Kshs."000 Kshs."000
ASSETS
Property and equipment 10(a) 451,282 472,664 - -
Right-of-use asset 10(b) 37,962 33,736 - -
Investment properties 11(a) 2,425,680 2,399,680 - -
ntangible assets 9 - 1,087 - -
Investments in subsidiaries 12(a) - - 1,347,070 1,138,859
Deferred income tax asset 27 72,697 93,984 - -
FINANCIAL ASSETS:
Equity securities - At fair value through profit or loss 14 197,322 155,557 - -
Government securities - At fair value through profit or loss 14 31,887,776 28,864,569 - -
Government securities - At amortised cost 14 1,397,388 1,109,562 - -
Loans 13 70,582 74,645 - -
Reinsurance contract assets 17 558,544 423411 - -
Inventory 16 84,053 82,055 84,053 82,055
Current income tax receivable 8(b) 217,103 269,909 1,646 2,450
Receivables from intermediaries 18 - - - -
Receivables and other assets 19 298,949 298,148 113,900 30,863
Deposits with financial institutions 14 505,982 1,540,386
Cash and bank balances 20 1,166,978 467,210 21,391 56,475
Assets held for sale 31(c) - 2,879,329
TOTAL ASSETS 39,372,298 39,165,932 1,568,060 1,310,702

The notes set out on pages 107-241 form an integral part of these financial statements.
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CONSOLIDATED AND SEPARATE STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2025 (Continued)

GROUP COMPANY
31 DEC 2025 31 DEC 2024 31 DEC 2025 31 DEC 2024
Note Kshs."000 Kshs.000 Kshs.'000 Kshs."000
EQUITY AND LIABILITIES
Issued share capital 21 2,717,104 720,000 2,717,104 720,000
Statutory fund 21 3,288,229 3,371,581 - -
Retained losses (1,370,387) (2,319,915) (1,924,112) (2,568,858)
Shareholder’s funds 4,634,946 1,771,666 792,992 (1,848,858)
Non-controlling interests 12(b) 115,579 149,471 -
Total capital and reserves 4,750,525 1,921,137 792,992 (1,848,858)
EQUITY AND LIABILITIES
Insurance contract liabilities 23 30,420,932 27,535,254 -
Deferred income tax liability 27 1,409,655 1,445,377 -
Lease liabilities 10(b) 40,557 37,644 -
Provisions 25 34570 33,678 -
Current income tax payable 8(b) 14,154 - -
Payables and other liabilities 26 1,282,374 1,210,482 566,857 117,932
Borrowings 22 1,419,531 4,216,156 208,211 3,041,628
Liabilities directly attributed with the assets held for sale 31 - 2,766,204 -
Total liabilities 34,621,773 37,244,795 775,068 3,159,560
TOTAL EQUITY AND LIABILITIES 39,372,298 39,165,932 1,568,060 1,310,702

The financial statements on pages 98 -241 were approved and authorised for issue by the Board of Directors on 21 April 2026 and signed on its behalf by:

e Bk

DrJohn P N Simba Dr Patrick Tumbo
Chairman Group Chief Executive Officer

The notes set out on pages 107 - 241 form an integral part of these financial statements.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 31 DECEMBER 2025

Non-controlling

Share Capital Statutory fund Retained earnings interests

Note Kshs."000 Kshs."000 Kshs.’000 Kshs."000 Kshs."000 Kshs."000
YEAR ENDED 31 DECEMBER 2025:
At 1 January 2025 720,000 3,371,581 (2,319,915) 1,771,666 149,471 1,921,137
Total comprehensive income for the year;
Profit for the year after tax - - 826,697 826,697 5,587 832,284
Transfer to the statutory fund 21 - 928,122 (928,122) - - -
Transfer to retained earnings 21 - (1,011,474) 1,011,474 -
Rights issues 21 1,997,104 - - 1,997,104 - 1,997,104
Transactions with minorities - - 39,479 (39,479) (139479)
At 31 December 2025 2,717,104 3,288,229 (1,370,387) 4,634,946 115,579 4,750,525
At 1 January 2024 720,000 2,380,139 (2,288,343) 811,796 54,454 866,250
TOTAL COMPREHENSIVE INCOME FOR THE YEAR;
Profit for the year, after tax - - 959,870 959,870 95,017 1,054,887
Transfer to the statutory fund 21 - 1,378,870 (1,378,870) - -
Transfer to retained earnings 21 - (387,428) 387,428 - -
At 31 December 2024 720,000 3,371,581 (2,319,915) 1,771,666 149,471 1,921,137

Transfer to retained earnings from statutory fund is done through the recommendation of appointed statutory actuary after valuation of the liabilities.

The notes set out on pages 107 - 241 form an integral part of these financial statements.
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SEPARATE STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 31 DECEMBER 2025

Share Statutory Retained
capital fund earnings
KShs."000’ KShs."000" KShs."000"

Year ended 31 December 2025:
At 1 January 2025 720,000 (2,568,858) ((1,848,858)
Right issue 1,997,104 - 1,997,104
Profit for the year, after tax - 644,746 644,746
At 31 December 2025 2,717,104 (1,924,112) 792,992
At 1January 2024 720,000 (2,756,959) (2,036,959)
Profit for the year, after tax - 188,101 188,101
At 31 December 2024 720,000 (2,568,858) (1,848,858)

The notes set out on pages 107 - 241 form an integral part of these financial statements.
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CONSOLIDATED STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 DECEMBER 2025

Note Kshs."000 Kshs."000
Cash flows from operating activities
Cash (utilized in)/generated from operations 30(a) (1,842,672) (2,336,191)
lIncome tax paid 8(b) (403,240) ( 224,852)
Net cash flows (used in) operations (2,245,912) (2,561,043)
Cash flows from investing activities
Purchase of intangible assets 9 - (1,813)
Proceed from disposal of investment property 11 - 64,900
Disposal of discontinued operation 31(a) (54,633)
Purchase of property and equipment 10 (24,853) (31,307)
Loans repaid 13 4329 11,236
Land and development 16 (1,998) (1,700)
Purchase of financial assets through profit and loss 14(a) (13,394,373) (2,933,118)
Purchase of financial assets at amortised cost 14(a) (1,385,160) (207,767)
Proceeds from disposal of financial assets at fair value through profit or loss 14(a) 12,385,509 2,180,785
Proceeds from disposal of financial assets at amortised cost 14(a) 1,118,805 197,820
Proceeds from disposal of equity securities 14(a) 58,850 352,881
Net rental Income 11 169,756 140,631
Profit before tax 7 11,381 30,197
Interest received 4,131,375 4,040,938
Profit from continuing operations 3,018,988 3,843,683
Cash flows from financing activities
Principal lease payments 10(b)(i) (8,220) (34,345)
Interest on lease payments 10(b)(i) (5,561) (21,546)
Interest paid on borrowings 22 (192,144) (1,125,000)
Proceed from rights issue 21 1,997,104 -
Repayment of principal on borrowings 22 (3,000,000) -
Acquisition of NCI 12 (208,211) -
Proceed from borrowings 22 208,211 -
Net cash flows used in financing activities (1,208,821) (1,180,891)
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CONSOLIDATED STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 DECEMBER 2025 (continued)

Increase in cash and cash equivalents
Effects of changes in exchange rates

Cash and cash equivalents at start of year
Reclassification to assets held for sale

Cash and cash equivalents at end of year

The notes set out on pages 107 to 241 form an integral part of these financial statements.
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Note

12(a)
20
31

Kshs."000 Kshs."000
(435,745) 101,749
- (723)
2,007,596 2,039,290
(132,720)

1,571,851 2,007,596
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COMPANY STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 DECEMBER 2025

Notes KShs."000’ KShs."000’
Cash flow from operating activities
Cash generated from operations 30(b) 358,051 255,439
Income tax paid 8(B) (1,143) (1,491)
At 31 December 2025 356,908 253,948
Cash flows from investing activities
Purchase of additional investment in subsidiary 12(a) (208,211) -
Dividends received 800,000 900,000
Interest received 7 5,046 5,101
Investment in land and development 16 (1,998) (1,700)
Net cash flows used in financing activities 594,837 903,401
Cash flow from financing activities
Proceeds from rights issue 21 1,997,104 -
Proceeds from borrowings 22 208,211 -
Repayment of principal on borrowings 22 (3,000,000) -
Repayment of Interest on borrowings 22 (192,144) (1,125,000)
Net cash flows used in financing activities (986,829) (1,125,000)
Decrease in cash and cash equivalents (35,084) 32,349
Cash and cash equivalents at start of year 20 56,475 24126
Cash and cash equivalents at start of year 20 21,391 56,475

The notes set out on pages 107 to 241 form an integral part of these financial statements.
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NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025
1. General information

Sanlam Allianz Holdings (Kenya) PLC is listed at the Nairobi Securities Exchange, with its principal activity as a non-banking financial institution being underwriting life insurance risks such as those
associated with death, disability, credit protection, mortgage protection through its subsidiary Sanlam Allianz Life Insurance (Kenya) Limited. The Group has other dormant subsidiaries listed on
note 32. The registered address being P.O. Box 10493 — 00100 Nairobi. The Group does business in Kenya and engages over 1,000 employees and financial advisers. The consolidated financial
statements of the company as at and for the year ended 31 December 2025 comprise the company and its subsidiaries (together referred to as the “Group”). The separate financial statements
are the unconsolidated company financial statements. Where reference is made in the accounting policies to Group or Company it should be interpreted as being applicable to the consolidated
or separate financial statements as the context requires. The consolidated and separate financial statements are hereinafter referred to as “the financial statements”.

List of abbreviations

EEV - European Embedded Value Principles

IFRS - Accounting Standards — International Financial Reporting Standards
ISA - International Standards on Auditing

IESBA - Ethics for Professional Accountants (including International Independence Standards
FVTPL - Fair Value Through Profit or Loss

IAS - International Accounting Standards

DPF - Discretionary Participation Features

GMM - General Measurement Model

VFA - Variable Fee Approach

PAA - Premium Allocation Approach

CSM - Contractual Service Margin

PPFM - Principles and Practices of Financial Management
BEL - Best Estimate Liability

RA - Risk Adjustment

NSSF - National Social Security Fund

FVOCl - Fair Value through Other Comprehensive Income
SPPI - Solely Payments of Principal and Interest

ECL - Expected Credit Loss

PD - Probability of Default

LGD - Loss Given Default

EAD - Exposure at Default

EIR - Effective Interest Rate

SICR - Significant Increase in Credit Risk

CAR - Capital Adequacy ratio
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NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

2. Material accounting policies

The principal accounting policies adopted in the
preparation of these financial statements are set out below.
These policies have been consistently applied to all years
presented, unless otherwise stated.

(a) Basis of preparation

The financial statements are prepared on a going concern
basis in accordance with IFRS accounting Standards as
issued by the International Accounting Standards Board
(IFRS Accounting standards) and in the manner required
by the Kenyan Companies, Act, 2015. The preparation of
financial statements in conformity with IFRS Accounting
Standards as issued by the International Accounting
Standards Board (IFRS Accounting Standards) requires the
use of estimates and assumptions.

It also requires management to exercise its judgement in
the process of applying the accounting policies adopted by
the Group. Although such estimates and assumptions are
based on the directors’ best knowledge of the information
available, actual results may differ from those estimates.

The judgements and estimates are reviewed at the end of
each reporting period, and any revisions to such estimates
are recognised in the year in which the revision is made.

The areas involving the judgements of most significance
to the financial statements, and the sources of estimation
uncertainty that have a significant risk of resulting in a
material adjustmentwithin the next financial year, are
disclosed in note 2(b).

Changes in accounting estimates result from new

information or new developments and, accordingly, are not
corrections of errors.
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The effect of a change in an accounting estimate is recognised
prospectively by including it in separate and consolidated
statement of profit or loss in:

+  the period of the change, if the change affects that
period only; or

+  the period of the change and future periods, if the change
affects both.

For purposes of reporting under the Kenyan Companies
Act, 2015 the balance sheet in these financial statements is
represented by the statement of financial position and the
profit and loss account is presented in the statement of profit
or loss and other comprehensive income.

The measurement basis used is the historical cost basis, except
for the following items which are carried at fair value or valued
using another measurement basis:

. Investment properties;

+  Financial assets measured at fair value through profit
or loss and at fair value through other comprehensive
income; and

The financial statements are presented in Kenya Shillings
(KShs ‘000), rounded to the nearest thousand. The financial
statements comprise consolidated and company statements
of profit or loss, consolidated and company statements
other comprehensive income, consolidated and company
statements of changes in equity and consolidated and
company statements of cash flows for the year then ended,
and notes to the consolidated and separate financial
statements.

For purposes of the Kenyan companies Act, 2015, the balance
sheet is represented by the consolidated and company
statements of financial position and the profit and loss account
by the consolidated and company statements of profit or loss.
Income and expenses, excluding the components of other
comprehensive income, are recognised in the consolidated
and company statements of profit or loss.

as at 31 December 2025 was KShs 1,924 million

Other comprehensive income is recognised in the
statement of other comprehensive income and comprises
items of income and expenses (including reclassification
adjustments) that are not recognised in the statement of
profit or loss as required or permitted by IFRS Accounting
Standards. Reclassification adjustments are amounts
reclassified to statement of profit or loss in the current period
that were recognised in other comprehensive income in the
current or previous periods.

Transactions with the owners of the Company in their
capacity as owners are recognised in the statement of
changes in equity.

Going concern
The directors are aware of the following conditions:

During the year under review, the Group reported

an after-tax profit of KShs 832 million (2024 after-
tax profit of KShs 1,055 million) while the Company
reported an after-tax profit of KShs 640 million (2024:
an after-tax profit of KShs 188 million),

The consolidated cumulative losses as at 31
December 2025 was KShs 1,370 million (2024 KShs
2,320 million) while the Company cumulative losses

(2024: KShs 2,569 million).

The Group reported consolidated negative cash flows
from operating activities of KShs 2,246 million for the
year ended 31 December 2025 (2024: negative cash
flows of KShs 2,561 million)

As at 31 December 2025, the Group holds a credit
facility with a balance of KShs 1.4 billion with Sanlam
Emerging Markets Pty.
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NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

2. Material accounting policies (Continued)

a) Basis of preparation (continued)

The following are mitigation measures put in place by the directors to address the above-mentioned matters:

31 December 2025, generating an after-tax profit of KShs. 1,360 million. A dividend of KShs 800 million has already been paid in 2025 and further KShs 800 million has been
proposed subsequent to 2025 year-end to its shareholder, Sanlam Allianz Holdings (Kenya) PLC, to enable the entity to fund its financial obligations for the year 2026.

The merger between the Sanlam General Insurance Limited and Jubilee Allianz General Insurance (Kenya) Limited and the subsequent transfer of Sanlam General Insurance
Limited assets and liabilities to Sanlam Allianz General Insurance (Kenya) Limited (formerly Jubilee Allianz General Insurance (Kenya) Limited) occurred during the year.

Sanlam Emerging Markets the intermediate parent company advanced a loan of KShs 1,085 million to Sanlam General Insurance Limited to bridge the capital shortfall on 5 May
2022. Further, the loan agreement between Sanlam General Insurance Limited (the borrower) and Sanlam Emerging Markets (Pty) Limited (the lender) provides that “payment
shall not be commenced or continued if it results in the CAR of the Borrower falling below 100%" and “(notwithstanding the Maturity Date), the loan shall not be repaid nor shall
the lender exercise any right of set-off against other amounts which may be due by the lender to the borrower until the date upon which the CAR Shortfall has been extinguished,
whereupon, the loan (together with all accrued interest, costs and charges) shall automatically become repayable in full.” Following merger between the Sanlam General Insurance
Limited and Jubilee Allianz General Insurance (Kenya) Limited effective 31 October 2025, CAR is no longer applicable to Sanlam General Insurance Limited since it ceased
underwriting non-life insurance business. The loan is now payable following the completion of the Sanlam General Insurance Limited portfolio transfer.

Sanlam Allianz Holdings (Kenya) PLC credit facility of KShs 0.2 billion was advance by Sanlam Emerging Markets (Pty) Limited to facilitate additional acquisition of minority in
Sanlam General Insurance Limited of 7.40%.
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NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)
2. Material accounting policies (Continued)
(b) New standards, amendments and interpretations

The Directors have considered the above-mentioned matters and have prepared the year 2025
Sanlam Allianz Holdings (Kenya) PLC Group financial results on a going concern basis. The
basis assumes that the Group and Sanlam Allianz Holdings (Kenya) PLC will continue operating
as going concern for the foreseeable future.

(i) New standards and interpretations effective and adopted during the year

The group and company adopted the following standards and interpretations applicable for
the first time to their annual reporting commencing 1 January 2025. The adoption of following
standards did not have material impact on the group and company.

The following standards and interpretations applicable to their annual reporting commencing
1 January 2025. The adoption of the standards did not have material impact on the group and
company.

Description Effective date Executive summary

Lack of Exchangeability — 1Jan 2025

Amendments to IAS 21

Under the amendments, companies will need to provide new
disclosures to help users assess the impact of using an estimated
exchange rate on the financial statements.

(ii) New standards and interpretations not yet adopted during the year

The following standards and interpretations have been issued but were not mandatory for
annual reporting period ending 31 December 2025.
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Description

Effective date

Executive summary

Classification and 1Jan2026 The amendments include guidance on the classification of
measurement of financial financial assets, including those with contingent features.
instruments (Amendments to
IFRS 9 and IFRS 7).
Annual improvements to IFRS 1Jan2026 The annual improvements process aims to improve the clarity
accounting standards (volume and internal consistency of IFRS Accounting Standards. In
11) this volume of improvements, the International Accounting
Standards Board (IASB) makes minor amendments to IFRS
. IFRS 1 First-time 9 Financial Instruments and to a further four accounting
Adoption of standards (IFRS1, IFRS 7, IFRS 10, IAS 7).
International Financial
Reporting Standards.
. IFRS 7 Financial
Instruments: Disclosures
and its accompanying
Guidance on
implementing IFRS 7;
. IFRS 9 Financial
Instruments;
. IFRS 10 Consolidated
Financial Statements;
and
. IAS 7 Statement of Cash
flows
Contracts Referencing 1Jan 2026 Companies face challenges in applying IFRS 9 Financial
Nature-dependent Electricity Instruments to contracts referencing nature-dependent
— Amendments to IFRS 9 and electricity — sometimes referred to as renewable power
IFRS 7 purchase agreements (PPAs). The International Accounting
Standards Board (IASB) has now amended IFRS 9 to address
these challenges.
The amendments include guidance on:
the ‘own-use’ exemption for purchasers of electricity under such
PPAs; and
hedge accounting requirements for companies that hedge their
purchases or sales of electricity using PPAs.
IFRS 18 Presentation and 1Jan2027 The new standard includes enhanced guidance on how

disclosure in financial
statements

companies group information in the financial statements.

This includes guidance on whether material information is
included in the primary financial statements or is further
disaggregated in the notes.




NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

2. Material accounting policies (Continued)

b) New standards, amendments and interpretations (continued)

(iii) New standards and interpretations not yet adopted during the year

Description Effective date Executive summary

FRS 19 Disclosure initiative | 01 Jan 2027
- subsidiaries without

public accountability.
(Disclosures)

Subsidiaries of companies using IFRS Accounting Standards can
substantially reduce their disclosures and focus more on users’
needs. A subsidiary that does not have public accountability and
has a parent that produces consolidated accounts under IFRS
Accounting Standards, is permitted to apply IFRS 19.

Sale or Contribution of To be determined
Assets between an Investor
and its Associate or Joint
Venture (Amendments to

IFRS 10 and IAS 28)

The amendments address an inconsistency between the
requirements in IFRS 10 and those in IAS 28 (2011), in dealing
with the sale or contribution of assets between an investor

and its associate or joint venture. The main consequence of

the amendments is that a full gain or loss is recognized when

a transaction involves a business (whether it is housed in a
subsidiary or not). A partial gain or loss is recognized when a
transaction involves assets that do not constitute a business, even
if these assets are housed in a subsidiary.

*The implementation and the effective dates of IFRS Sustainability Disclosure Standards are
subject to local regulation. The Institute of Certified Public Accountants of Kenya (ICPAK)
pronounced that these standards should be adopted by public interest entities effective
1 January 2027. The Directors do not plan to apply the above standards, until they become
effective. Based on their assessment of the potential impact of application the above are not
expected to have a significant impact on the Company’s financial statements. There are no
other standards that are not yet effective that would be expected to have a material impact on
the entity in the current or future reporting periods and on near future transactions.

(c) IFRS 17 Insurance Contracts
Recognition, measurement, and presentation of insurance contracts

IFRS 17 establishes principles for the recognition, measurement, presentation, and disclosure
of insurance contracts, reinsurance contracts and investment contracts with discretionary
participation features. It introduces a model that measures groups of contracts based on the
Group's estimates of the present value of future cash flows that are expected to arise as the
Group fulfils the contracts, an explicit risk adjustment for non-financial risk and a CSM.

Classification of Liabilities as Current or
Non-current, and Non-current Liabilities
with Covenants (Amendments to IAS 1,
Presentation of Financial Statements)

The amendment clarifies that the
classification of liabilities as current or
non-current is based solely on a Group's
right to defer settlement for at least 12
months at the reporting date. The right
needs to exist at the reporting date and
must have substance.

Only covenants with which a Group
must comply on or before the reporting
date may affect this right. Covenants
to be complied with after the reporting
date do not affect the classification of
a liability as current or noncurrent at
the reporting date. However, disclosure
about covenants is now required to help
users understand the risk that those
liabilities could become repayable within
12 months after the reporting date.

The amendments did not have a
material impact on the Group's financial
statements.

The amendments also clarify that the
transfer of a company’s own Equity
securities is regarded as settlement of a
liability. If a liability has any conversion
options, then those generally affect its
classification as current or noncurrent,
unless these conversion options are
recognized as equity under IAS 32,
Financial Instruments: Presentation.
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The amendments apply retrospectively for
annual reporting periods beginning on or
after 1 January 2024, with early application
permitted.

The amendments did not have a material
impact on the Group's financial statements.

International Tax Reform—~Pillar Two Model
Rules (Amendments to IAS 12)

On23May2023,the International Accounting
Standards Board (the IASB or Board)
issued International Tax Reform—~Pillar Two
Model Rules — Amendments to IAS 12 (the
Amendments) to clarify the application of IAS
12 Income Taxes to income taxes arising from
tax law enacted or substantively enacted to
implement the Organisation for Economic
Co-operation and Development (OECD)/
G20 Inclusive Framework on Base Erosion
and Profit Shifting (BEPS) Pillar Two model
rules (Pillar Two income taxes).

The Amendments introduce:

+  provide a temporary mandatory relief
from deferred tax accounting for top-up
tax; and

. require companies to provide new
disclosures to compensate for the
potential loss of information resulting
from the relief.

The amendments did not have a material
impact on the Group's financial statements.
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NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)
2. Material accounting policies (Continued)

b) New standards, amendments and interpretations (continued)

(i) Identifying contracts in the scope of IFRS 17

The Group applies IFRS 17 - Insurance Contracts to insurance contracts it holds and investment
contracts with discretionary participation features (DPF) it issues.

All references to insurance contracts in these consolidated financial statements apply to
insurance contracts issued or acquired, and investment contracts with DPF issued, unless
specifically stated otherwise. Once a contract has been classified as an insurance contract the
classification remains unchanged for the remainder of its lifetime, even if the insurance risk
reduces significantly during the coverage period, unless the term of the contract is modified.

Insurance contracts without direct participation features

A contract is classified as an insurance contract without direct participation features where
the Group provides insurance coverage by accepting significant insurance risk when agreeing
with the policyholder to pay benefits if a specified uncertain future event (the insured event)
adversely affects the policyholder or other beneficiary. Significant insurance risk is assessed on
a contract level and exists where there is at least one scenario in which the insured event results
both in significant additional payments and also in an overall loss to the Group on a present
value basis. A contract where the Group generates an investment return for the policyholder
(investment-return service) that does not meet the criteria for being a substantially investment-
related service contract (an insurance contract with direct participation features), is also
classified as an insurance contract without direct participation features.
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In the normal course of business, the Group uses reinsurance to mitigate its risk exposures. A
reinsurance contract transfers significant risk if it transfers substantially all the insurance risk
resulting from the insured portion of the underlying insurance contracts, even if it does not
expose the reinsurer to the possibility of a significant loss. The accounting model applied to
these insurance contracts for liability measurement purposes is the General Measurement
Model (GMM), unless the Premium Allocation Approach (PAA) applies. The PAA is a modification
of the GMM that allows the use of a simplified approach for measuring the insurance contract
liabilities for certain eligible types of contracts.

Insurance contracts with direct participation features

The Group issues insurance contracts with direct participation features that are substantially
investment-related service contracts where underlying items are managed on behalf of the
policyholders. The Group expects to pay amounts to these policyholders equal to a substantial
share of the fair value returns on the underlying items, and a substantial proportion of any
change in the amounts to be paid to the policyholders is expected to vary with the change in
fair value of the underlying items. Underlying items comprise reference portfolios of investment
assets that determine some of the amounts payable to the policyholders. The accounting
model applied to these insurance contracts for liability measurement purposes is the Variable
Fee Approach (VFA).



NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)
2. Material accounting policies (Continued)

c) IFRS 17 Insurance Contracts (continued)

(i) Identifying contracts in the scope of IFRS 17 (continued)

An investment contract with DPF entitles the policyholder to receive benefits or bonuses in
addition to guaranteed benefits that are expected to be a significant proportion of the total
contractual benefits, the timing or amount of which are contractually at the discretion of the
Group, but which has to be exercised in a reasonable way. The benefits are based on the
investment performance of a specified pool of underlying assets. Other investment contracts
with or without investment management services fall within the scope of IFRS 9 — Financial
Instruments and are designated as at fair value through profit or loss.

(ii) Level of aggregation

Each business within the Group manages insurance contracts issued within product lines.
Insurance contracts within each product line are allocated to portfolios of insurance contracts
that are managed together and subject to similar risks.

Portfolios are divided into groups of insurance contracts, based on whether:

+  contracts are onerous at initial recognition.

- contracts at initial recognition have no significant possibility of becoming onerous
subsequently; and

«  groups of remaining contracts.

An insurance contract is expected to be onerous if the fulfilment cash flows allocated to the
contract at initial recognition in total are a net outflow. For insurance contracts measured
under the PAA, the Group has assumed that these contracts are not onerous at initial
recognition, unless facts and circumstances indicate otherwise. For reinsurance contracts the
references to onerous contracts are replaced with references to contracts on which there is a
net gain at initial recognition. Each group of contracts does not include contracts issued more
than one year apart in the same group. These groups represent the level of aggregation at
which insurance revenue is measured. Such groups are not subsequently reconsidered.

For each portfolio of contracts, the Group determines the appropriate level at which
reasonable and supportable information is available to determine these groups of contracts.
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Where the Group has reasonable and supportable information to conclude that a set of
contracts will all be in the same group, then it may measure that set of contracts (i.e. at a
level higher than the individual contracts), to determine whether the contracts are onerous on
initial recognition. If the Group cannot support such a conclusion, then it determines the group
by considering individual contracts.

(iii) Contracts boundaries

Cash flows are within the boundary of an insurance contract if they arise from substantive
rights and obligations that exist during the reporting period in which:

The Group can compel the policyholder to pay premiums; or
The Group has a substantive obligation to provide the policyholder with insurance contract
services.

For groups of reinsurance contracts held, cash flows are within the contract boundary if they
arise from substantive rights and obligations of the Group that exist during the reporting
period in which the Group is compelled to pay amounts to the reinsurer or in which the Group
has a substantive right to receive services from the reinsurer.

The Group considers the legal rights and the commercial substance of the contracts in this
assessment. Cash flows outside of the boundary of the insurance contract relate to future
insurance contracts and are recognised when those contracts meet the recognition criteria.

(iv)Measurement — overview

On initial recognition, the Group measures a group of insurance contracts as the total of
following under General Measurement Model:

+  the fulfilment cash flows,

+  the contractual service margin (CSM), and
»  risk adjustment.
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NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)
2. Material accounting policies (Continued)
(c) IFRS 17 Insurance Contracts (continued)

(iv) Measurement - Overview (continued)

The PAA is a modification of the General Measurement Model that allows the use of
simplified approach for measuring the liability for remaining coverage for certain eligible
types of contracts.

Fulfilment cash flows

The fulfilment cash flows comprise unbiased and probability-weighted estimates of future
cash flows within the contract boundary. The fulfilment cash flows consider all reasonable
and supportable information available at the reporting date without undue cost or
effort. Fulfilment cash flows are determined separately for insurance contracts issued and
reinsurance contracts issued or held. Fulfilment cash flows are allocated to groups of
insurance contracts for measurement purposes. An explicit risk adjustment for non-financial
risk is estimated separately from the other estimates. This risk adjustment represents
compensation required for bearing uncertainty about the amount and timing of the cash
flows that arises from non-financial risk. The risk adjustment forms part of the fulfilment
cash flows for a group of insurance contracts. The Group followed the margins approach in
determining the risk adjustment which only applies to non-financial assumptions. The range
for the aggregate confidence level was 90%.
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Variable fee approach

The fulfilment cash flows for insurance contracts with direct participation features can also be
determined as the obligation to pay policyholders an amount that is equal to the fair value
of the underlying items, less a variable fee for future services. The variable fee comprises the
amount of the entity’s share in the fair value of the underlying items less fulfilment cash flows
(e.g. amounts payable to the policyholder) that do not vary based on the underlying items.

Reinsurance contracts

Fulfilment cash flows of reinsurance contracts include the effect of any risk of non-performance
by the issuer of the reinsurance contract where material, including the effects of collateral and
losses from disputes. The fulfilment cash flows are calculated using all cash flows within the
reinsurance contract boundary, including future new business contracts where relevant. The
Group applies judgement in determining the value of future new business.

Provision for minimum investment return guarantees
In addition to the fulfilment cash flows described above, a stochastic modelling approach

was used to provide for the possible cost of minimum investment return guarantees provided
by some participating and market-related policies, consistent with actuarial guidance note.



NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)
2. Material accounting policies (Continued)

c) IFRS 17 Insurance Contracts (continued)

(v) Measurement — overview (continued)

Contractual service margin

The CSM is a component of the carrying amount of the asset or liability for a group of
insurance contracts issued which represents the unearned profit that the Group expects to
recognise as it provides insurance contract services. If a group of insurance contracts is not
onerous at initial recognition, the CSM is measured as the equal and opposite amount of the
net inflow resulting from the total of the fulfilment cash flows, any derecognised assets or
liabilities for insurance acquisition cash flow or other cash flows paid before the recognition
date. This results in no income or expenses arising on initial recognition. For groups of contracts
acquired, the consideration received for the contracts is included in the fulfilment cash flows
as a proxy for the premiums received at the date of acquisition. In a business combination, the
consideration received is the fair value of the contracts at that date.

If a group of insurance contracts is onerous at initial recognition, the Group immediately
recognises this net outflow as an expense in profit or loss with no CSM recognised on the
statement of financial position at initial recognition. A loss component, which is equal to this
net outflow representing the expected future losses on the group of insurance contracts,
is recognised at initial recognition and tracked over the coverage period of the insurance
contracts for measurement purposes. The loss component therefore forms part of the liability
for remaining coverage.

A group of reinsurance contracts is recognised on the following date.

- Reinsurance contracts initiated by the group that provide proportionate coverage: The
date on which any underlying insurance contract is initially recognised. This applies to the
group’s quota share reinsurance contracts.

- Otherreinsurance contracts initiated by the group: The beginning of the coverage period
of the group of reinsurance contracts. However, if the group recognises an onerous group
of underlying insurance contracts on an earlier date and the related reinsurance contract
was entered into before that earlier date, then the group of reinsurance contracts is
recognised on that earlier date.

. Reinsurance contracts acquired: The date of acquisition.
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Best estimate of future experience
The best estimate of future experience is determined as follows:

«  Future investment return assumptions for cash flows which vary with the underlying items
are consistent with the expected long-term investment returns on the assets backing
the insurance contracts, derived from market yields of fixed interest securities on the
valuation date, with adjustments for the other asset classes.

+  The appropriate asset composition of the various asset portfolios is considered. The
allowance for investment management expenses, taxation at current tax rates and
charges for investment guarantees is determined separately from the future investment
returns and discount rates for measurement purposes.

. Investment return assumptions are based on an assessment of longer-term economic
conditions. The future investment returns are based on the market yields of Kenyan fixed
interest securities on the valuation date.

. Future expense assumptions are based on the 2025 actual expenses and escalated at
estimated expense inflation rates per annum, with a higher rate assumed for legacy
business.

«  The allocation of initial and maintenance expenses is based on functional cost analyses
and reflects actual expenses incurred during 2025.

+  Thefuture expense assumptions do not include any costs that are not directly attributable
to the fulfilment of the insurance contracts.

«  Assumptions with regard to future mortality, disability and disability payment termination
rates are consistent with SanlamAllianz recent experience or expected future experience
if this would result in a more accurate liability. In particular, mortality and disability rates
are adjusted to allow for expected deterioration in mortality rates as a result of HIV/Aids
and for expected improvements in mortality rates in the case of annuity business.

. Persistency assumptions with regard to lapse, surrender and paid-up rates are consistent
with SanlamAllianz’s recent experience or expected future.
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NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)
2. Material accounting policies (Continued)
(c) IFRS 17 Insurance Contracts (continued)

(iv) Measurement - overview (continued)

Discount rates

The estimates of future cash flows are adjusted to reflect the time value of money and the financial risks related to those cash flows, to the extent not included in the estimates of future cash flows.
For cash flows that vary based on the returns on underlying items the entity used a top-down approach and for cash flows that do not vary based on the returns on the underlying items the entity
used a bottom-up approach under IFRS 17 to determine discount rates. The risk free rate used is government bonds yield curve as at valuation date and the confidence level applied used was
90%. The tables below set out the yield curve used to discount the cash flows of insurance contracts.

Year 1 Year 5 Years 10 Years 15 Years 20 Years
2025 9.21% 10.64% 12.60% 12.87 13.48%
2024 1141% 14.14% 13.60 13.72% 14.78%

The discount rates applied to the estimates of the future cash flows:

- reflect the time value of money, the characteristics of the cash flows and the liquidity characteristics of the insurance contracts.

- are consistent with observable current market prices (if any); and

. exclude the effect of factors that influence such observable market prices, but do not affect the future cash flows of the insurance contracts.

Cash flows are divided between cash flows that vary based on the returns on underlying items and cash flows that do not vary based on the returns on underlying items. Cash flows that vary based
on the returns on underlying items are be discounted using rates that reflect that variability. The government bonds yield curve was applied to cash flows that do not vary based on the returns on
underlying items. Insurance contracts such as non-participating life annuities that cannot be surrendered or lapsed are illiquid.

Bonus rate assumptions

Separate asset portfolios are maintained in support of policy liabilities for each of the major lines of business; each portfolio having an asset mix appropriate for the specific product. Bonus rates
are declared for each class of participating business in relation to the funding level of each portfolio and the expected future net investment return on the assets of the particular investment

portfolio.

- experience if this would result in a more accurate liability.
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NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)
2. Material accounting policies (Continued)

c) IFRS 17 Insurance Contracts (continued)

(iv) Measurement - overview (continued)

Smoothed-bonus business

Smoothed-bonus business provide for the payment of an investment return (net of tax
and investment costs) to the policyholder, in the form of bonuses. The use of bonuses is a
mechanism to smooth returns to policyholders in order to reduce the effects of volatile
investment performance, and bonus rates are determined in line with the product design,
policyholder reasonable expectations, affordability and the approved bonus philosophy.

Any returns not yet distributed are retained in a policyholder bonus stabilisation reserve, for
future distribution to policyholders. In the event of adverse investment performance, this
reserve may become negative.

The funding level of portfolios is bolstered through loans from the capital portfolio and
cancellation of non-vested bonuses in instances where negative stabilisation reserves will not
be eliminated by these management actions. Bonus declarations are made in accordance
with the SanlamAllianz Principles and Practices of Financial Management (PPFM).

Subsequent measurement (excluding PAA)
The carrying amount of a group of insurance contracts issued at each reporting date is the
sum of:
»  the liability for remaining coverage, comprising:
(a) the fulfilment cash flows related to service to be provided

under the contract in future periods; and
(b) the remaining CSM of the group at that date.
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«  the liability for incurred claims, comprising the fulfilment cash flows for past incurred
claims and expenses not paid, including claims that have been incurred but not reported.
The liability for incurred claims also includes the payment of any investment components
or other amounts that are not related to the provision of insurance contract services and
that are not included in the liability for remaining coverage.

Fulfilment cash flows

The fulfilment cash flows of groups of insurance contracts are measured at the reporting date
using current estimates of fulfilment cash flows, discount rates appropriate to the measurement
model being used and current estimates of the risk adjustment for non-financial risk.
Contractual service margin

For groups of insurance contracts measured under the GMM, the CSM at the start of the
period is explicitly accreted with interest based on the discount rates applied to the fulfilment
cash flows at initial recognition.

For groups of insurance contracts measured under the VFA, the CSM at the start of the

period is implicitly accreted with interest equal to the effect of the time value of money on the
variable fee in each period.
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NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)
2. Material accounting policies (Continued)

(c) IFRS 17 Insurance Contracts (continued)

(iv) Measurement - overview (continued)

Contractual service margin (continued)

The impact of changes in estimates of the fulfilment cash flows on the measurement of the
CSM depends on whether the changes are related to current (or past) or future service:

- changes that relate to current or past service are recognised in profit or loss; and

- changes that relate to future service are recognised by adjusting the CSM within the
liability for remaining coverage, including changes in the risk adjustment for non-
financial risk that relate to future service. This excludes any changes which give rise to
a loss on a group of insurance contracts, as well as any changes which adjust the loss
recovery component on a group of reinsurance contracts.

For groups of insurance contracts measured under the GMM:

- changes in estimates of the present value of future cash flows included in the liability for
remaining coverage, are related to future service and adjust the CSM. These changes
are based on the discount rates applied to the fulfilment cash flows at initial recognition.
Changes in the estimates that relate to the effect of the time value of money and the
effect of financial risk and changes therein, do not adjust the CSM and are recognised
in profit or loss; and

- differences in the investment components expected to become payable in the period
and actual investment components payable in the period, are related to future service
and adjust the CSM.

For groups of insurance contracts measured under the VFA, the fulfilment cash flows can

also be determined as the obligation to pay policyholders an amount that is equal to the fair

value of the underlying items, less a variable fee for future services:
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The following changes relate to future service and therefore adjust the CSM:

«  changes in the group’s share of the fair value of the underlying items, including any
variances in the group’s share of the fair value returns on the underlying items in the
reporting period, and changes that relate to the effect of and changes in the time value
of money and financial risks;

+  changes in the fulfilment cash flows that do not vary with returns on the underlying items:

(a) changes related to the effect of and changes in the time value of money and financial
risks, including the effect of financial guarantees (changes in TVOG);

(b) changes in estimates of the present value of future cash flows included in the liability
for remaining coverage, excluding the impacts described above that do not adjust the
CSM; and

(c) changes in the risk adjustment for non-financial risk that relate to future service.

The experience adjustments arising from premiums received (including related cash flows
such as insurance acquisition cash flows) that do not vary based on the returns on underlying
items, adjust the CSM if they relate to future service, or such amounts are recognised in
insurance revenue in the reporting period if they relate to current (or past) service. The Group
applies judgement to determine whether these experience adjustments relate to current (or
past) service or future service. The experience adjustments arising from incurred claims and
administration expenses relate to current (or past) service and are recognised in profit or loss.

An amount of the CSM at the end of the period is recognised in insurance revenue in profit
or loss in each reporting period based on the insurance contract services provided under the
group of contracts, defined based on the coverage units provided in the current period and
expected to be provided in the future.



NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)
2. Material accounting policies (Continued)

(c) IFRS 17 Insurance Contracts (continued)

(iv) Measurement - Overview (continued)

Contracts measured under the PAA

The PAA is applied to all insurance contracts with a coverage period of one year or less. In
some scenarios, the PAA is also applied where the group expects that the measurement of
a groups of insurance contracts issued under the PAA would produce a measurement of the
liability for remaining coverage that would not differ materially from the one that would be
produced by applying the GMM. The group does not therefore adjust the carrying amount of
the liability for remaining coverage with effects of time value of money.

For insurance contracts issued, the liability for remaining coverage represents the portion of
the premiums received related to insurance coverage to be provided in future. The carrying
amount of a group of insurance contracts issued at the end of each reporting date is the
sum of; the liability for remaining coverage; and the liability for incurred claims, comprising
the fulfilment cash flows for past incurred claims not paid. The group recognises insurance
acquisition cash flows as an expense in the profit or loss for contracts measured under PAA.For
a group of insurance contracts issued, at the end of each reporting date, the group measures
the liability for remaining coverage as the carrying amount at the start of the reporting period:

+  plusthe premiums received in the period;

»  minus insurance acquisition cash flows (if not recognised as an expense in profit or loss);

»  plus any amounts relating to the amortisation of insurance acquisition cash flows (if not
recognised as an expense in profit or loss);

+  minus the amount recognised as insurance revenue for the services provided in the
period; and

*  minus any investment component paid or transferred to the liability for incurred claims.

Coverage units

The coverage units of the group of insurance contracts are identified by considering for each
contract the quantity of the benefits provided under the contract and its expected coverage
period. The coverage units for contracts measured under the GMM consider the quantity of
benefits and expected coverage period of investment-return services (where relevant), in
addition to the insurance coverage provided per group.
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The coverage units for contracts measured under the VFA consider the quantity of benefits and
expected coverage period of investment-related services as well as any insurance coverage
provided (where relevant). Coverage units are not applicable to contracts measured under
the PAA.

Loss component

The loss component represents the expected losses to be incurred on a group of insurance
contracts, i.e. groups of insurance contracts where the cash outflows are expected to exceed
the cash inflows included in the fulfilment cash flows at initial recognition. Subsequent
to initial recognition, the loss component of a group of insurance contracts is adjusted for
changes in estimates of the fulfilment cash flows that relate to future service (consistent with
the equivalent treatment for groups of insurance contracts with a CSM), with such increases
or reversals of losses recognised in profit or loss. The subsequent changes in the fulfilment
cash flows of the liability for remaining coverage are allocated to the loss component on a
systematic basis based on the expected incurred claims and administration expenses and
expected release of the risk adjustment in each reporting period, such that the loss component
reduces to zero by the end of the coverage period of a group of insurance contracts.

These changes in the fulfilment cash flows allocated to the loss component are excluded
from insurance revenue and insurance service expenses. This ensures that the recognition
of insurance revenue depicts the consideration to which the Group expects to be entitled in
exchange for the insurance contract services provided. For reinsurance arrangements the loss
recovery component is adjusted for changes in estimates that relate to future service and
adjust the loss component of the onerous groups of underlying insurance contracts.

Insurance revenue
Insurance revenue represents the changes in the liability for remaining coverage over the
period by the Group, excluding changes in the liability that do not relate to services expected

to be covered by the consideration received.
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NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)
2. Material accounting policies (Continued)

(c) IFRS 17 Insurance Contracts (continued)

(iv) Measurement - overview (continued)

Insurance revenue (continued)

For contracts not measured under the PAA, the total consideration for a group of contracts
includes the following amounts:

+  the expected claims and administration expenses incurred in the period (excluding
amounts allocated to the loss component and excluding investment components
payable in the period);

»  the amount of the CSM recognised in profit or loss;

- the release of the risk adjustment for risk expired (excluding amounts allocated to the
loss component);

- amounts related to income tax that are specifically chargeable to policyholders;

- premium experience adjustments relating to current service (including experience
adjustments arising from related cash flows such as insurance acquisition cash flows);
and

- the amortisation of insurance acquisition cash flows.

For contracts measured under the PAA, insurance revenue for the period is the amount of
expected premium receipts allocated to the period based on the passage of time. However,
if the expected pattern of release of risk during the coverage period differs significantly from
the passage of time, then insurance revenue for the period is allocated on the basis of the
expected timing of incurred insurance service expenses.

Insurance service expenses

The following amounts are recognised in insurance service expenses:

«  theexpected claims and administration expenses incurred (excluding amounts allocated
to the loss component and excluding investment components payable in the period);

+  experience adjustments relating to claims and administration expenses incurred;
«  theinitial loss on onerous groups of contracts recognised during the period;
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«  theincreases and reversals of losses on onerous contracts;
«  the changes in liability for incurred claims relating to past service; and
»  the amortisation of insurance acquisition cash flows.

These amounts refer only to expenses which are directly attributable to fulfilling the insurance
contracts. Non-attributable expenses are recognised separately in profit or loss.

Income or expenses from reinsurance contracts

The Group presents income or expenses from a group of reinsurance contracts held, other
than insurance finance income or expenses, as a single amount. Income or expense from
reinsurance contracts comprise reinsurance service expenses less amounts recovered from
reinsurers. The amounts recognised as income or expenses reflect the features of reinsurance
contracts held that differ from insurance contracts issued, for e.g. the loss recovery component
recognised during the reporting period rather than an initial loss recognised.

Insurance finance income and expense

The Group recognises all insurance finance income or expenses for the reporting period in
profit or loss. Under the GMM and PAA, the effect of and changes in financial risk form part
of the insurance finance income and expenses. For groups of insurance contracts measured
under the VFA, the fair value returns on the underlying items are recognised in insurance
finance income and expenses. insurance finance income or expenses (charges) for VFA
contracts are recognised insurance finance income and expenses. The amounts recognised in
insurance finance income or expenses are before any allowance for investment management
expenses, taxation at current tax rates and charges for investment guarantees. The changes
in the risk adjustment for non-financial risk have been disaggregated between the insurance
service result and insurance finance income and expenses.



NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)
2. Material accounting policies (Continued)

(c) IFRS 17 Insurance Contracts (continued)

(iv) Measurement - overview (continued)

Insurance revenue (continued)

Amortisation of insurance acquisition cash flows

Insurance acquisition cash flows are cash flows arising from the costs of selling, underwriting,
and starting a group of insurance contracts (issued or expected to be issued) that are directly
attributable to the portfolio of insurance contracts to which the group belongs. Such cash
flows include cash flows that are not directly attributable to individual contracts or groups
of insurance contracts within the portfolio. Insurance acquisition cash flows are amortised in
insurance revenue and insurance service expenses in each reporting period in a systematic
way based on the passage of time. For long-term insurance contracts issued in Kenya,
the insurance acquisition cash flows are amortised in line with the coverage units used to
recognise the CSM in insurance revenue.

(d) Consolidation

The consolidated financial statements comprise the financial statements of the parent
company and its subsidiaries as at 31 December 2025.

(i) Subsidiaries

Any losses within a subsidiary which are attributed to the non-controlling interest are
recognised as such even if this results in a deficit balance. Transactions with non-controlling
interests that do not result in loss of control are accounted for as equity transactions — that is,
as transactions with the owners in their capacity as owners. The difference between fair value
of any consideration paid and the relevant share acquired of the carrying value of net assets
of the subsidiary is recorded in equity. Gains or losses on disposals to non-controlling interests
are also recorded in equity. When the Group ceases to have control any retained interest in
the entity is re-measured to its fair value at the date when control is lost, with the change in
carrying amount recognised in profit or loss. A change in the ownership interest of a subsidiary,
without loss of control, is accounted for as an equity transaction. If the Company loses control
over a subsidiary, it derecognises the related assets (including goodwill), liabilities, NCI and
other components of equity, while any resultant gain or loss is recognised in profit or loss.
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(ii) Non-controlling interests (NCI)

The interest of non-controlling shareholders in subsidiaries is stated at the non-controlling
shareholders’ share of the recognised values of the subsidiaries’ assets and liabilities. Net
losses attributable to non-controlling shareholders in excess of the non-controlling interest
are recognised as negative reserves against non-controlling shareholders’ interest. Changes
in the Group’s interest in a subsidiary that do not result in a loss of control are accounted for
as equity transactions.

(iv) Loss of control

When the Group loses control over a subsidiary, it derecognises the assets and liabilities of the
subsidiary, and any related NCI and other components of equity. Any resulting gain or loss is
recognised in profit or loss. Any interest retained in the former subsidiary is measured at fair
value when control is lost.

(v) Transactions eliminated on consolidation

Intra-group balances and transactions, and any unrealised income and expenses (except
for foreign currency transaction gains or losses) arising from intra-group transactions, are
eliminated. Unrealised losses are eliminated in the same way as unrealised gains, but only to
the extent that there is no evidence of impairment.

(vi) Subsidiaries

Any losses within a subsidiary which are attributed to the non-controlling interest are
recognised as such even if this results in a deficit balance. Transactions with non-controlling
interests that do not result in loss of control are accounted for as equity transactions — that is,
as transactions with the owners in their capacity as owners. The difference between fair value
of any consideration paid and the relevant share acquired of the carrying value of net assets
of the subsidiary is recorded in equity. Gains or losses on disposals to non-controlling interests
are also recorded in equity. When the Group ceases to have control any retained interest in
the entity is re-measured to its fair value at the date when control is lost, with the change in
carrying amount recognised in profit or loss. A change in the ownership interest of a subsidiary,
without loss of control, is accounted for as an equity transaction. If the Company loses control
over a subsidiary, it derecognises the related assets (including goodwill), liabilities, NCI and
other components of equity, while any resultant gain or loss is recognised in profit or loss.
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NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)
2. Material accounting policies (Continued)

(d) Consolidation (continued)

Non-controlling interests (NCI)

The interest of non-controlling shareholders in subsidiaries is stated at the non-controlling
shareholders’ share of the recognised values of the subsidiaries’ assets and liabilities. Net
losses attributable to non-controlling shareholders in excess of the non-controlling interest
are recognised as negative reserves against non-controlling shareholders’ interest. Changes
in the Group’s interest in a subsidiary that do not result in a loss of control are accounted for
as equity transactions.

Loss of control

When the Group loses control over a subsidiary, it derecognises the assets and liabilities of the
subsidiary, and any related NCI and other components of equity. Any resulting gain or loss is
recognised in profit or loss. Any interest retained in the former subsidiary is measured at fair
value when control is lost.

Transactions eliminated on consolidation

Intra-group balances and transactions, and any unrealised income and expenses (except
for foreign currency transaction gains or losses) arising from intra-group transactions, are
eliminated. Unrealised losses are eliminated in the same way as unrealised gains, but only to
the extent that there is no evidence of impairment.

Subsidiaries

Any losses within a subsidiary which are attributed to the non-controlling interest are
recognised as 2
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(e) Business combinations and goodwill

Business combinations are accounted for using the acquisition method. The cost comprises
the fair value of assets given, liabilities assumed and Equity securities issued, plus the amount
of any non-controlling interests in the acquiree plus, if the business combination is achieved
in stages, the fair value of the existing equity interest in the acquiree. The Group’s identifiable
assets and liabilities are measured at their acquisition-date fair value. Non-controlling interests
in an acquiree that are present ownership interests and entitle their holders to a proportionate
share of the entity’s net assets in the event of liquidation, are measured at either fair value or
the present ownership instruments’ proportionate share in the recognised amounts of the
acquiree’s net identifiable assets. Non-controlling interests that are not present ownership
interests are measured at fair value. Acquisition-related costs are expensed as incurred and
included in administrative expenses.

When the Group acquires a business, it assesses the financial assets and liabilities assumed
for appropriate classification and designation in accordance with the contractual terms,
economic circumstances and pertinent conditions as at the acquisition date. If the business
combination is achieved in stages, any previously held equity interest is re-measured at its
acquisition date fair value and any resulting gain or loss is recognised in profit or loss. It is then
considered in the determination of goodwill. Any contingent consideration to be transferred by
the acquirer will be recognised at fair value at the acquisition date. Contingent consideration
classified as an asset or liability that is a financial instrument and within the scope of IFRS 9
Financial Instruments: Recognition and Measurement, is measured at fair value with changes
in fair value recognised in profit or loss. Contingent consideration that is classified as equity
is not re-measured and subsequent settlement is accounted for within equity. Goodwill is
initially measured at cost, being the excess of the aggregate of the consideration transferred
and the amount recognised for non-controlling interests, and any previous interest held, over



NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)
2. Material accounting policies (Continued)

(e) Business combinations and goodwill

the net identifiable assets acquired and liabilities assumed.

If the fair value of the net assets acquired is in excess of the aggregate consideration
transferred, the amount recognised for non-controlling interests, and any previous interest
held, the Group re-assesses whether it has correctly identified all of the assets acquired and
all of the liabilities assumed and reviews the procedures used to measure the amounts to
be recognised at the acquisition date. If the re-assessment still results in an excess of the fair
value of net assets acquired over the aggregate consideration transferred, then the gain
is recognised in profit or loss. After initial recognition, goodwill is measured at cost less any
accumulated impairment losses. For the purpose of impairment testing, goodwill acquired in
a business combination is, from the acquisition date, allocated to each of the Group's cash-
generating units that are expected to benefit from the combination, irrespective of whether
other assets or liabilities of the of the acquiree are assigned to those units.

(f) Segment reporting

Operating segments are reported in a manner consistent with the internal reporting provided
to the chief operating decision-maker. The chief operating decision-maker, who is responsible
for allocating resources and assessing performance of the operating segments, has been
identified as the executive committee that makes strategic decisions.

An operating segment is a component of an entity:

(i) that engages in business activities from which it may earn revenues and incur expenses
(including revenues and expenses relating to transactions with other components of the
same entity);

(ii) whose operating results are regularly reviewed by the entity’s chief operating decision
maker to make decision about resources to be allocated to the segment and assess its
performance; and

(iii) for which discrete financial information is available.
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An operating segment may engage in business activities for which it is yet to earn revenues, for
example, start-up operations may be operating segments before earning revenues.

(9) Investment return

(i) Investment income

Investment income comprise of interest income, rental income and dividends.

interest earned from financial assets at fair value through profit or loss is recognised on a

time proportion basis.

Rental income is recognised on an accrual basis on a straight-line method.

Dividends are recognised when the Group’s right to receive the payment is established.

(ii) Realised/unrealised gains and losses
Realised/unrealised gains and losses are recorded in the other investment revenue and other
incomes lines in the statement of profit or loss and include gains and losses on financial assets
and investment properties.
Gains and losses on the sale of investments are calculated as the difference between net
sales proceeds and the original or amortised cost and are recorded on occurrence of the sale
transaction.
(h) Property and equipment
All categories of property and equipment are initially recognised at cost. Cost includes
expenditure directly attributable to the acquisition of the assets. Computer software, including

the operating system, that is an integral part of the related hardware is capitalised as part of
the computer equipment.
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NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)
2. Material accounting policies (Continued)

(h) Property and equipment (continued)

Motor vehicles, furniture, equipment and computers are stated at cost, excluding the costs
of day-to-day servicing, less accumulated depreciation and accumulated impairment losses.
Replacement or major inspection costs are capitalised when incurred and if it is probable
that future economic benefits associated with the item will flow to the entity and the cost
of the item can be measured reliably. Subsequent costs are included in the asset's carrying
amount or recognised as a separate asset, as appropriate, when it is probable that future
economic benefits associated with the item will flow to the Group and the cost of the item can
be measured reliably. Repairs and maintenance expenses are charged to the statement of
profit or loss in the year in which they are incurred.

Depreciation is calculated using the straight-line method to write down the cost of each asset
to its residual value over its estimated useful life using the following annual rates:

Freehold land Nil
Property (owner occupied) 2.5%

Computers 25%

Motor vehicles 25%

Furniture and equipment 12.5%

(i) Investment properties

Investment property is property held to earn rentals and/or for capital appreciation or both.
Investment property, including interestin leasehold land, is initially recognised at cost including
the transaction costs. Subsequently, investment property is carried at fair value representing
the open market value at the reporting date determined by annual valuations carried out
by external valuers. Gains or losses arising from changes in the fair value are included in
determining the profit or loss for the year to which they relate. The carrying amount excludes
the costs of day-to-day servicing of an investment property.

When the Group can reliably determine the fair value of a self-constructed investment
property under construction or development, any difference between the fair value of the
property at that date and its previous carrying amount is recognised in the statement of profit
or loss. The difference between the carrying value and fair value of the properties at the date
of reclassification to investment properties is recognised in other comprehensive income as a
revaluation surplus.

Investment properties are derecognised when either they have been disposed off or when
the investment property is permanently withdrawn from use and no future economic benefit
is expected from its disposal. On disposal of an investment property, the difference between
the disposal proceeds and the carrying amount is charged or credited to profit or loss.

Transfers are made to or from investment property only when there is a change in use.
For a transfer from investment property to owner occupied property, the deemed cost for
subsequent accounting is the fair value at the date of change in use.

When no parts of items of property and equipment have a cost that is significant in relation to
the total cost of the item, the same rate of depreciation is applied to the whole item. The assets’
residual values, depreciation method and useful lives are reviewed, and adjusted if appropriate,
at the end of the reporting date. An item of property and equipment is derecognised upon
disposal or when no future economic benefits are expected from its use or disposal. Gains and
losses on disposal of property and equipment are determined by reference to their carrying
amounts and are taken into account in determining operating profit.

If an owner-occupied property becomes an investment property that will be carried at fair
value, an entity shall apply IAS 16 for owned property and IAS 40 for a property interest held
by a lessee under an operating lease can qualify as investment property if the lessee applies
the fair value model.
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2. Material accounting policies (Continued)

(h) Property and equipment (continued)

The lessee accounts for the lease as if it were a finance lease. The entity shall treat any
difference at that date between the carrying amount of the property in accordance with IAS
16 or IAS 40 and its fair value in the same way as a revaluation in accordance with IAS 16.

(j) Intangible assets

Software licence costs and computer software that is not an integral part of the related
hardware are initially recognised at cost and subsequently carried at cost less accumulated
amortisation and accumulated impairment losses. Costs that are directly attributable to
the development of identifiable computer software products controlled by the Group are
recognised as intangible assets.

Amortisation is calculated using the straight-line method to write down the cost of each
licence or item of software over its estimated useful life (three to five years).

Amortisation begins when the asset is available for use, i.e. when it is in the location and
condition necessary for it to be capable of operating in the manner intended by management,
even when idle. Amortisation ceases at the earlier of the date that the asset is classified as
held for disposal and the date that the asset is derecognised. Internally generated intangible
assets, excluding capitalised development costs, are not capitalised and expenditure is
reflected in the statement of profit or loss in the year in which the expenditure is incurred.

Software under implementation is recognised as work in progress at historical costs less any
accumulated impairment loss. The cost of such software includes professional fees and costs
directly attributable to the software.

The software is not amortised until it is available for the intended use. Gains or losses arising
from derecognition of an intangible asset are measured as the difference between the net
disposal proceeds and the carrying amount of the asset and are recognised in the statement
of profit or loss when the asset is derecognised.
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Internally generated intangible assets, excluding capitalised development costs, are not
capitalised and expenditure is reflected in the statement of profit or loss in the year in which
the expenditure is incurred.

Software under implementation is recognised as work in progress at historical costs less any
accumulated impairment loss. The cost of such software includes professional fees and costs
directly attributable to the software. The software is not amortised until it is available for the
intended use.

Gains or losses arising from derecognition of an intangible asset are measured as the
difference between the net disposal proceeds and the carrying amount of the asset and are
recognised in the statement of profit or loss when the asset is derecognised.

(k) Borrowing costs
All borrowing costs are recognised in the profit or loss in the year in which they are incurred.

(1) Financial assets
(i) Classification

The Group classifies its financial assets in the following measurement categories:

Equities and Government securities measured at fair value through profit or loss, and
Government securities and other financial assets measured at amortised cost.

(ii) Recognition and derecognition

Regular purchases and sales of financial assets are recognised on the trade-date, the
date on which the Group commits to purchase or sell the asset. Financial assets are
derecognised when the rights to receive cash flows from the investments have expired or
have been transferred and the Group has transferred substantially all risks and rewards
of ownership.
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NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)
2. Material accounting policies (Continued)

() Financial assets (continued)

(iii) Measurement
Classification and subsequent measurement of debt instruments depends on:

(a) the Group's business model for managing the financial assets; and

the cash flow characteristics of the asset (whether the contractual cash flows are solely
payments of principal and interest (SPPI)).

(b)Based on these factors, the Group classifies its debt instruments into one of the
following two measurement categories:

+  Amortised cost: Assets that are held for collection of contractual cash flows where
those cash flows represent solely payments of principal and interest are measured
at amortised cost. Interest income from these financial assets is included in
finance income using the effective interest rate method. Any gain or loss arising on
derecognition is recognised directly in profit or loss and presented in other gains/
(losses) together with foreign exchange gains and losses. Impairment losses are
presented as separate line item in the statement of profit or loss.

. FVOCI: The group does not have assets held at FVOCI.

FVTPL: Assets that do not meet the criteria for amortised cost are measured at FVTPL. A gain
or loss on a debt investment that is subsequently measured at FVTPL is recognised in profit or
loss and presented net within other investment revenue in the period in which it arises.

Debt instruments

All financial assets not classified as measured at amortised cost as described above are
measured at FVTPL. In addition, on initial recognition the Group may irrevocably designate
a financial asset that otherwise meets the requirements to be measured at amortised cost as
measured at FVTPL if doing so eliminates or significantly reduces an accounting mismatch
that would otherwise arise.
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Business model: the business model reflected how the Group manages the assets in order
to generate cash flows i.e. whether the Group's objective is solely to collect the contractual
cash flows from the assets (government securities) or is to collect both interest and cash flows
arising from the sale of assets. Factors considered by the Group in determining the business
model for a group of assets include past experience on how the cash flows for these assets
were collected, how the asset’s performance is evaluated and reported to key management
personnel and how risks are assessed and managed.

SPPI: Where the business model is to hold assets to collect contractual cash flows or to collect
contractual cash flows and sell, the Group assesses whether the financial instruments’ cash
flow represent solely payments of principal and interest (‘'SPPI test’). In making this assessment,
the Group considers whether the contractual cash flows are consistent with a basic lending
arrangement i.e. includes only consideration for the time value of money, credit risk, other
basic lending risks and a profit margin that is consistent with a basic lending arrangement.
Where the contractual terms introduce exposure to risk or volatility that are inconsistent with a
basic lending arrangement, the related financial asset is classified and measured at fair value
through profit or loss. In extremely rare circumstances, the Group reclassifies debt investments
when and only when its business model for managing those assets changes.

Equity securities

The Group subsequently measures all equity investments at fair value. Dividends from such
investments are presented separately under other incomes in the statement of profit or
loss when the Group's right to receive payments is established. Changes in the fair value of
financial assets at FVTPL are recognised in other investment revenue in the statement of profit
or loss.
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NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)
2. Material accounting policies (Continued)

() Financial assets (continued)

(iv) Determination of fair value

For financial instruments traded in active markets, the determination of fair values of
financial assets and financial liabilities is based on the price that would be received to sell an
asset or paid to transfer a liability in an orderly transaction between market participants at
the measurement date. This includes listed equity securities and quoted debt instruments on
major exchanges (NSE).

The Group evaluates the market activities level through the fund manager reports determine
whether each financial instrument is trading “enough” on the NSE. The Government bond
yield curve used is thus considered to be an appropriate curve for discounting the liability
cash flows without the need to make further adjustments for liquidity. For instruments that
are not actively traded, the market price is adjusted for an illiquidity premium.

For all other financial instruments, fair value is determined using valuation technigues. In
these techniques, fair values are estimated from observable data in respect of similar
financial instruments, using models to estimate the present value of expected future cash
flows or other valuation techniques, using inputs existing at the dates of the statement of
financial position. Fair values are categorised into three levels in a fair value hierarchy based
on the degree to which the inputs to the measurement are observable and the significance
of the inputs to the fair value measurement in its entirety:

Level 1 fair value measurements are those derived from quoted prices (unadjusted) in active

markets for identical assets or liabilities.

. Level 2 fair value measurements are those derived from inputs other than quoted prices
included within Level 1 that are observable for the asset or liability, either directly (i.e. as
prices) or indirectly (i.e. derived from prices).

Level 3 fair value measurements are those derived from valuation techniques that include

inputs for the asset or liability that are not based on observable market data (unobservable

inputs).

(v) Impairment

The Group assesses on a forward-looking basis the expected credit losses associated
with its debt instruments carried at amortised cost. The impairment methodology applied
depends on whether there has been a significant increase in credit risk. The impairment
model applies to the following financial instruments that are not measured at FVTPL.

. Government securities measured at amortised cost

. Rent and other receivables,

+  Mortgage loan,

«  Corporate bonds at amotised cost.

. Deposits with financial institutions at amortised cost; and
«  Cash and bank balances

No impairment loss is recognised on equity investments and financial assets measured at
FVPL. The Group recognises loss allowance at an amount equal to either 12-month ECLs
or lifetime ECLs. Lifetime ECLs are the ECLs that result from all possible default events
over the expected life of a financial instrument, whereas 12-month ECLs are the portion
of ECLs that result from default events that are possible within the 12 months after the
reporting date.

The Group will recognise loss allowances at an amount equal to lifetime ECLs, except
on financial instruments for which credit risk has not increased significantly since initial
recognition.

Loss allowances for rent receivables and receivables from intermediaries will always
be measured at an amount equal to lifetime ECLs. The impairment requirements of
IFRS 9 require management judgement, estimates and assumptions, particularly in the
following areas, which are discussed in detail below:

(i) assessing whether the credit risk of an instrument has increased significantly since
initial
recognition; and

(ii) incorporating forward-looking information into the measurement of ECLs.
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2. Material accounting policies (Continued)
() Financial assets (continued)
(v) Impairment (continued)
Measurement of expected credit losses
ECLs are a probability-weighted estimate of credit losses and will be measured as follows:

- financial assets that are not credit-impaired at the reporting date: the present value
of all cash shortfalls - i.e. the difference between the cash flows due to the entity in
accordance with the contract and the cash flows that the Group expects to receive;

- financial assets that are credit-impaired at the reporting date: the difference
between the gross carrying amount and the present value of estimated future cash
flows;

An asset is credit-impaired if one or more events have occurred that have a detrimental
impact on the estimated future cash flows of the asset. These events include but not
limited to breach of covenant and other indicators of financial distress on the part of the
debtor and default in payment of amounts due.

Expected credit losses are computed as a product of the Probability of Default (PD), Loss
Given Default (LGD) and the Exposure at Default (EAD).

ECL =PD x LGD x EAD

Expected credit losses

In applying the IFRS 9 impairment requirements, the Group follows one of the approaches
below:

+  The general approach

»  The simplified approach
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The Group will apply the approaches below to each of its assets subject to impairment

Financial asset Impairment approach

Loans (mortgage) General approach
Receivables from intermediaries Simplified approach
Rent and inter-company receivables Simplified approach
Corporate bonds at amortised cost General approach
Deposits with financial institutions at amortised cost General approach
Cash and bank balances General approach
Trade and lease receivables Simplified approach
under IFRS 9:

The general approach

Underthe general approach, ateach reporting date, the Group determines whether the financial
asset is in one of three stages in order to determine both the amount of ECL to recognise as well
as how interest income should be recognised.

Stage 1 - where credit risk has not increased significantly since initial recognition. For financial
assets in stage 1, the Group will recognise 12-month ECL and recognise interest income on a
gross basis — this means that interest will be calculated on the gross carrying amount of the
financial asset before adjusting for ECL.

Stage 2 - where credit risk has increased significantly since initial recognition. When a financial
asset transfers to stage 2, the Group will recognise lifetime ECL but interest income will continue
to be recognised on a gross basis.

Stage 3 - where the financial asset is credit impaired. This is effectively the point at which there
has been an incurred loss event. For financial assets in stage 3, the Group will continue to
recognise lifetime ECL but they will now recognise interestincome on a net basis. As such, interest
income will be calculated based on the gross carrying amount of the financial asset less ECL.

The changes in the loss allowance balance are recognised in profit or loss as an impairment
gain or loss. Under the simplified approach, the Group measures the loss allowance at an
amount equal to lifetime expected credit losses.
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() Financial assets (continued)

(v) Impairment (continued)

Definition of default

The Group will consider a financial asset to be in default when:

+  the counterparty or borrower is unlikely to pay their credit obligations to the Group in
full, without recourse by the Group to actions such as realising security (if any is held); or

+  the counterparty or borrower is more than 90 days past due on any material credit
obligation to the Group. This will be consistent with the rebuttable criteria set out by IFRS
9 and existing practice of the Group.

In assessing whether the counterparty or borrower is in default, the Group considers indicators
that are:

+  Qualitative: e.g. Breach of covenant and other indicators of financial distress.

+  Quantitative: e.g. Overdue status and non-payment of another obligation of the same
issuer to the Group; and

. Based on data developed internally and or obtained from external sources.

Inputs into the assessment of whether a financial instrument is in default and their significance
may vary over time to reflect changes in circumstances. For financial assets that are credit
impaired, , the Group will continue to recognise lifetime ECL but they will now recognise
interest income on a net basis. As such, interest income is calculated by applying the credit-
adjusted effective interest rate to the amortized cost of the asset.

Significant increase in credit risk (SICR)

When determining whether the credit risk (i.e. risk of default) on a financial instrument
has increased significantly since initial recognition, the Group considers reasonable and
supportable information that is relevant and available without undue cost or effort.

This includes both quantitative and qualitative information and analysis based on the Group’s
historical experience, expert credit assessment and forward-looking information.
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The assessment of significant increase in credit risk is key in establishing the point of switching
between the requirement to measure an allowance based on 12-month expected credit losses
and one that is based on lifetime expected credit losses. The Group monitors the effectiveness
of the criteria used to identify significant increases in credit risk by regular reviews to confirm
that:

+  the criteria are capable of identifying significant increases in credit risk before an
exposure is in default.

«  the criteria do not align with the point in time when an asset becomes 30 days past due
date.

+  the average time between the identification of a significant increase in credit risk and
default appears reasonable.

«  exposures are not generally transferred from 12-month ECL measurement to credit-
impaired; and

«  there is no unwarranted volatility in loss allowance from transfers between 12-month
and lifetime ECL measurements.

Incorporation of forward-looking information

The Group incorporates forward-looking information into both its assessment of whether
the credit risk of an instrument has increased significantly since initial recognition and its
measurement of ECL. It formulates a ‘base case’ view of the future direction of relevant
economic variables including interest rates, inflation, sovereign risk, regulatory environment,
exchange rates and other industry-specific indicators and a representative range of other
possible forecast scenarios based on a variety of external actual and forecast information.
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NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)
2. Material accounting policies (Continued)
() Financial assets (continued)

Incorporation of forward-looking information (continued)

External information includes economic data and forecasts published by governmental
bodies and monetary authorities. The base case represents a best estimate and is aligned
with information used by the Group for other purposes, such as strategic planning and
budgeting. The other scenarios represent more optimistic and more pessimistic outcomes.
The process of stress testing equips senior management with perspectives on identifying
concentrations, controlling risk exposures, and identifying management actions which may
need to be taken in situations of stress. For this process to be effective, it isimportant to stress
all material risks that the business is exposed to with appropriate regularity.

Measurement of ECL

The key inputs into the measurement of ECL are the term structures of the following variables
(i)Probability of Default; (ii) Loss given default (LGD); and (iii) Exposure at default (EAD). To
determine lifetime and 12-month PDs, the Group uses internally developed PD tables based
on the default history of obligors with the same credit rating. The Group adopts the same
approach for unrated investments by mapping its internal risk grades to the equivalent
external credit ratings (see (n) (i)). The PDs are recalibrated based on current bond yields
and CDS prices and adjusted to reflect forward-looking information as described above.
Changes in the rating for a counterparty or exposure lead to a change in the estimate of the
associated PD.

LGDisthe magnitude of the likely loss if there is a default. The Group estimates LGD parameters
based on the history of recovery rates of claims against defaulted counterparties. The LGD
models consider the structure, collateral, seniority of the claim, counterparty industry and
recovery costs of any collateral that is integral to the financial asset. For loans secured by
retail property, loan-to-avalue ratios are a key parameter in determining LGD. LGD estimates
are recalibrated for different economic scenarios. They are calculated on a discounted cash
flow basis using the effective interest rate as the discounting factor. EAD represents the
expected exposure in the event of a default. The Group derives the EAD from the current
exposure to the counterparty and potential changes to the current amount allowed under
the contract, including amortisation, and prepayments. The EAD of a financial asset is its
gross carrying amount.
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As described above, and subject to using a maximum of a 12-month PD for financial
assets for which credit risk has not significantly increased, the Group measures ECL
considering the risk of default over the maximum contractual period (including any
borrower’s extension options) over which it is exposed to credit risk, even if, for risk
management purposes, the Group considers a longer period.

Where modelling of a parameter is carried out on a collective basis, the financial
instruments are grouped on the basis of shared risk characteristics, which include:
instrument type; credit risk grading; collateral type; date of initial recognition; remaining
term to maturity; industry; and geographic location of the borrower.,

The groupings are subject to regular review to ensure that exposures within a particular
group remain appropriately homogeneous. When ECL are measured using parameters
based on collective modelling, a significant input into the measurement of ECL is the
external benchmark information that the Group uses to derive the default rates of its
portfolios.

This includes the PDs provided by rating agencies.
Receivables from intermediaries

The right to receive corresponding amounts from the intermediary is a separate right
that does not arise under the insurance contract with the policyholder but instead arises
from the service agreement between the insurer and the intermediary. The origination
of this separate right is considered to settle the right to receive premiums; therefore, the
premium under the insurance contract should be considered receivable by the insurer
when it is received by the intermediary.

The entity’s policy on operating receivables from intermediaries is accounting for them as
financial assets under IFRS 9. The ECL of operating Receivables from intermediaries are
determined at using a provision matrix. Loss rates are calculated with reference to days
past due and actual credit loss experience over the past few years.



NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)
2. Material accounting policies (Continued)
() Financial assets (continued)

Receivables from intermediaries

The base case represents a best estimate and is aligned with information used by the
Group for other purposes, such as strategic planning and budgeting. The other scenarios
represent more optimistic and more pessimistic outcomes. The process of stress testing
equips senior management with perspectives on identifying concentrations, controlling
risk exposures, and identifying management actions which may need to be taken in
situations of stress. For this process to be effective, it is important to stress all material
risks that the business is exposed to with appropriate regularity.

Measurement of ECL

The key inputs into the measurement of ECL are the term structures of the following variables
(DProbability of Default; (i) Loss given default (LGD); and (iii) Exposure at default (EAD).

(vi) Modification of contracts

The Group rarely renegotiates or otherwise modifies the contractual cash flows of securities.
Whenthis happens, the Group assesses whether or not the new terms are substantially different
to the original terms. The Group does this by considering, among others, the following factors:

- If the counterparty is in financial difficulty;

+ Whether any substantial new terms are introduced that affect the risk profile of the
instrument;

- Significant extension of the contract term when the borrower is not in financial difficulty;

- Significant change in interest rate;

+  Change in the currency the security is denominated in; or

+ Inclusion of collateral, other security or credit enhancements that significantly affect the
credit risk associated with the loan.

A New Era O)
of Confidence

If the terms are substantially different, the Group derecognises the original financial asset
and recognises a ‘new’ asset at fair value and recalculates a new EIR for the asset. The date
of renegotiation is consequently considered the date of initial recognition for impairment
calculation purposes, including the purpose of determining whether a SICR has occurred.

(vi) Modification of contracts

If the terms are not substantially different, the renegotiation or modification does not result
in derecognition, and the Group recalculates the gross carrying amount based on the revised
cash flows of the financial asset and recognises a modification gain or loss in profit or loss.
The new gross carrying amount is recalculated by discounting the modified cash flows at the
original EIR.

(vii) Write off policy

The Group writes off financial assets, in whole or in part when it has exhausted all practical
recovery effort and has concluded that there is no reasonable expectation of recovery.
Indicators that there is no reasonable expectation of recovery include (i) ceasing enforcement
activity; and (i) the Group is foreclosing on collateral and the value of the collateral is such
as there is no reasonable expectation of recovering in full. The Group may write-off financial
assets that are still subject to enforcement activity. The outstanding contractual amounts of
such assets written off during the year ended 31 December 2025 was KShs Nil (2024: Nil). The
Group still seeks to recover amounts it is legally owed in full, but which have been partially
written off due to no reasonable expectation of full recovery.
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2. Material accounting policies (Continued)

(m) Translation of foreign currencies

On initial recognition, all transactions are recorded in the functional currency (the currency of
the primary economic environment in which the Company operates), which is Kenya Shillings.
Transactions in foreign currencies during the year are converted into the functional currency
using the exchange rate prevailing at the transaction date. Monetary assets and liabilities
at the reporting date denominated in foreign currencies are translated into the functional
currency using the exchange rate prevailing as at that date. The resulting foreign exchange
gains and losses from the settlement of such transactions and from year-end translation are
recognised on a net basis in the statement of profit or loss in the year in which they arise,
except for differences arising on translation of non-monetary financial assets which are
recognised in other comprehensive income.

(n) Inventory

Inventory, comprising plots held for resale is stated at the lower of cost and net realisable
value. The cost of land and development includes infrastructure costs incurred in respect
of unsold plots, which are capitalised and released to income as the plots are sold. Cost is
calculated on specific costs incurred to bring land and development to its present condition.

(o) Employee entitlements
(i) Retirement benefit obligations

The Group operates a defined contribution retirement benefit scheme for qualifying
employees. The Group and all its employees also contribute to the National Social
Security Fund which is also a defined contribution scheme. A defined contribution plan is
a pension plan under which the Group pays fixed contributions into a separate entity. The
Group has no legal or constructive obligations to pay further contributions if the fund does
not hold sufficient assets to pay all employees the benefits relating to employee service
in the current and prior periods. The Group's contributions to the defined contribution
schemes are charged to the statement of profit or loss in the year to which they relate.
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(i) Long-term staff retention scheme

The Group has a long-term staff retention scheme that is separately administered by
Trustees under a legal entity. The Group has no legal or constructive obligations to pay
further contributions if the fund does not hold sufficient assets to pay qualifying employees
the benefits due to them on vestation. The amount expensed each year is approved by the
Board of directors and charged directly to the statement of profit or loss. The Group has
no claim whatsoever on the amounts that have not vested as this is redistributed to the
existing qualifying members.

(ii) Bonus

Staff are entitled to a bonus which is based on preset performance parameters on an
annual basis. The full cost of the bonus is expensed in the year in which it is incurred.

(iii) Other entitlements

The estimated monetary liability for employees accrued annual leave entitlement at the
statement of financial position date is recognised as an expense accrual.

(p) Other financial liabilities

All financial liabilities are recognised initially at fair value of the consideration given plus the
transaction cost except for financial liabilities carried at fair value through profit or loss, which
are initially recognised at fair value and the transaction costs are expensed in the statement
of profit or loss. Subsequently, all financial liabilities are carried at amortised cost using the
effective interest method except for financial liabilities at fair value through profit or loss which
are carried at fair value.

Borrowings, trade and other liabilities are classified as financial liabilities and are carried at
amortised cost. Gains and losses on financial liabilities at amortised cost are recognised on
derecognition and through the amortisation process. Gains and loss on financial liabilities at
fair value through profit or loss are recognised in the statement of profit or loss.



NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)
2. Material accounting policies (Continued)
(q) Income tax expense

Income tax expense is the aggregate amount charged/ (credited) in respect of current tax and
deferred tax in determining the profit or loss for the year. Tax is recognised in the statement of
profit or loss except when it relates to items recognised in other comprehensive income, in which
case it is also recognised in other comprehensive income, or to items recognised directly in equity,
in which case it is also recognised directly in equity.

Current income tax

Current income tax is the amount of income tax payable on the taxable profit for the year
determined in accordance with the Kenyan Income Tax Act. The tax rates and tax laws
used to compute the amount are those that are enacted or substantively enacted as at the
reporting date.

Deferred income tax

Deferred tax is determined for all temporary differences arising between the tax bases of
assets and liabilities and their carrying amounts for financial reporting purposes, using tax
rates and laws enacted or substantively enacted at the balance sheet date and expected to
apply when the asset is recovered or the liability is settled.

The measurement of deferred tax assets and liabilities reflects the tax consequences that
would follow from the manner in which the Group expects, at the end of the reporting period,
to recover or settle the carrying amount of its assets or liabilities. However, for investment
property that is measured using the fair value model, there is a rebuttable presumption that
the carrying amount of the investment property will be recovered through sale. Deferred tax
liabilities are recognised for all taxable temporary differences except those arising on the
initial recognition of an asset or liability, other than through a business combination, that at
the time of the transaction affects neither the accounting nor taxable profit or loss.

Deferred tax assets are recognised only to the extent that it is probable that future taxable
profits will be available against which temporary differences can be utilised. Recognised and
unrecognised deferred tax assets are reassessed at the end of each reporting period and,
if appropriate, the recognised amount is adjusted to reflect the extent that it has become
probable that future taxable profits will allow the deferred tax asset to be recovered.
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Value added taxes and premium taxes

Revenues, expenses and assets and liabilities are recognised net of the amount of value
added taxes and premium taxes except:

+  when the value added taxes or premium tax incurred on a purchase of assets or
services is not recoverable from the taxation authority, in which case the value
added tax is recognised as part of the cost of acquisition of the asset or as part of
the expense item as applicable; or

+  receivables and payables that are measured with the amount of value added taxes
or premium tax included.

Outstanding net amounts of value added taxes or premium tax recoverable from, or
payable to, the taxation authority is included as part of receivables or payables in the
statement of financial position.

(r) Dividends

Dividends on ordinary shares are recognised as a liability in the year in which they are
declared. Dividends for the year that are approved after the reporting date are dealt with as
a non-adjusting event after the reporting date.

(s) Expenses

Expenses are recognised in the statement of profit or loss when a decrease in future economic
benefits related to a decrease in an asset or an increase of a liability has arisen that can be
measured reliably and is independent from transactions with equity participants.

This means, in effect, that recognition of expenses occurs simultaneously with the recognition
of an increase in liabilities or a decrease in assets (for example, the accrual of employee
entitlements or the depreciation of equipment).

+ When economic benefits are expected to arise over several accounting periods and
the association with income can only be broadly or indirectly determined expenses
are recognised in the statement of profit or loss on the basis of systematic and rational
allocation procedures. This is often necessary in recognising the equipment associated
with the using up of assets such as property, plant and equipment in such cases the
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NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)
2. Material accounting policies (Continued)

(s) Expenses (continued)

expense is referred to as a depreciation or amortisation. These allocation procedures are
intended to recognise expenses in the accounting periods in which the economic benefits
associated with these items are consumed or expire.

+  Anexpense is recognised immediately in the statement of profit or loss when expenditure
produces no future economic benefits or when, and to the extent that, future economic
benefits do not qualify, or cease to qualify, for recognition in the statement of financial
position as an asset.

(t) Impairment of non-financial assets

The Group assesses at each reporting date whether there is an indication that an asset may
be impaired. If any such indication exists, or when annual impairment testing for an asset is
required, the Group estimates the asset’s recoverable amount.

An impairment loss is recognised for the amount by which the asset’s carrying amount
exceeds its recoverable amount. An asset’s recoverable amount is the higher of an asset’s or
cash-generating unit’s fair value less costs to sell and its value in use. The recoverable amount
is determined for an individual asset, unless the asset does not generate cash inflows that are
largely independent of those from other assets or groups of assets. In assessing value in use,
the estimated future cash flows are discounted to their present value using a pre-tax discount
rate that reflects current market assessments of the time value of money and the risks specific
to the asset. In determining fair value less costs to sell, an appropriate valuation model is
used.

Impairment losses of continuing operations are recognised in the statement of profit or loss in
those expense categories consistent with the function of the impaired asset.

Adiscontinued operation is a component of the entity that has been disposed of or is classified
as held for sale and that represents a separate major line of business, is part of a single co-
ordinated plan to dispose of such a line of business, or is a subsidiary acquired exclusively with
a view to resale. The results of discontinued operations are presented separately in the group
statement of comprehensive income. An impairment loss is recognised when a financial
assets fair value less selling costs is lower of its carrying amount.
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An assessment is made at each reporting date as to whether there is any indication that
previously recognised impairment losses may no longer exist or may have decreased. If such
indication exists, the Group makes an estimate of recoverable amount. A previous impairment
loss is reversed only if there has been a change in the estimates used to determine the asset's
recoverable amount since the last impairment loss was recognised. If that is the case the
carrying amount of the asset is increased to its recoverable amount. That increased amount
cannot exceed the carrying amount that would have been determined, net of depreciation,
had no impairment loss been recognised for the asset in prior years.

(u) Intangible assets

Intangible assets with indefinite useful lives are tested for impairment annually as at 31
December at the CGU level, as appropriate, and when circumstances indicate that the carrying
value may be impaired

(v) Provisions

Provisions are recognised when the Group has a present obligation (legal or constructive) as
a result of a past event, and it is probable that an outflow of resources embodying economic
benefits will be required to settle the obligation and a reliable estimate can be made of the
amount of the obligation. Where the Group expects some or all of a provision to be reimbursed,
the reimbursement is recognised as a separate asset but only when the reimbursement is
virtually certain.

(w) Cash and cash equivalents

Cash and cash equivalents include cash in hand and on demand and term deposits, with
maturities of three months or less from the date of acquisition, that are readily convertible
to known amounts of cash and which are subject to an insignificant risk of changes in value,
net of bank overdrafts. In the statement of financial position, bank overdrafts are included as
borrowings under current liabilities. For the purpose of the consolidated cash flow, cash and
cash equivalents consist of cash and cash equivalent as defined above, net of outstanding
bank overdrafts.



NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

2. Material accounting policies (Continued)

(x) Significant judgements and key sources of estimation uncertainty

In the process of applying the accounting policies adopted by the Group, the directors
make certain judgements and estimates that may affect the carrying values of assets and
liabilities in the next financial period. Such judgements and estimates are based on historical
experience and other factors, including expectations of future events that are believed to be
reasonable under the current circumstances. The directors evaluate these at each financial
reporting date to ensure that they are still reasonable under the prevailing circumstances
based on the information available.

The preparation of the Group's financial statements requires management to make judgments,
estimates and assumptions that affect the reported amounts of revenues, expenses, assets
and liabilities and the disclosure of contingent liabilities, at the reporting date. However,
uncertainty about these assumptions and estimates could result in outcomes that could
require a material adjustment to the carrying amount of the asset or liability affected in the
future.

(y) Significant judgements made in applying the Group’s accounting policies

The judgements made by the directors in the process of applying the Group’s accounting
policies that have the most significant effect on the amounts recognised in the financial
statements include:

(a) Whether it is probable that future taxable profits will be available against which
temporary (b) differences can be utilised (Note 27), judgement on recoverability of
deferred tax asset;

The classification of financial assets and leases (Note 14 and Note 10(b)), judgement on
correct classification of financial assets and leases;

(c)Classification of contracts as insurance or investments contracts (Notes 2 (c) and 23).
Whether assets are impaired and if whether there have been a Significant Increase in
Credit Risk (SICR) (Note 2(n)(v)); and

(d) Whether land and buildings meet the criteria to be classified as investment property
(Notel0 (a) & (b)).
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Significant judgements and changes in judgements made when applying IFRS 17
specifically, the inputs, assumptions and estimation techniques used in measurement
including coverage units, release of CSM and risk adjustment further details are included
in note IFRS 17 Insurance contracts (Note 2(c)) which include:

+  methods used to measure insurance contracts and processes for estimating the inputs to
those methods

« any changes in methods and processes for estimating inputs used to measure contracts,
the reason for each change and the type of contracts affected

+  the approach used to:

« identify changes in discretionary cash flows for contracts without direct participation
features

»  determine the risk adjustment for non-financial risk

«  determine discount rates

Going concern

Management does an assessment of the Group’s and Company’s ability to continue as a
going concern at the end of every financial year.

The assessment involves review of the Group’s and Company’s net assets and total assets
against total liabilities and the plans management have put in place to address any going
concern indicators. Furthermore, an assessment of events and conditions that may cast
significant doubt upon the Group’s and Company’s ability to continue as a going concern is
done.

The Group and Company also evaluates existing growth opportunities and potential threats
that may have a significant impact on their existence including compliance with statutory
requirements. The Group and Company leverage on existing opportunities in developing
future business plan to ensure that they continue operating in a profitable manner.
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NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)
2. Material accounting policies (Continued)

(y) Significant judgements made in applying the Group’s accounting policies (continued)

(i) Key sources of estimation uncertainty

Valuation of insurance contract liabilities

Critical assumptions are made by the actuary in determining the present value of actuarial
liabilities and estimating the liabilities for claims that have occurred but have not yet been
reported to the Group (incurred but not reported (IBNR)). The liability for life insurance
contracts is based on assumptions updated at each reporting period to derive best estimate
liabilities in addition to the liabilities for incurred claims.

The main assumptions used relate to mortality, morbidity, longevity, investment returns,
expenses, lapse and surrender rates and discount rates. The Group base mortality and
morbidity on standard industry and Kenya's mortality tables which reflect historical
experiences, adjusted when appropriate to reflect the Group'’s unique risk exposure, product
characteristics, target markets and own claims severity and frequency experiences.

For life insurance policies where death or disability is the insured risk, the most significant
factors that could increase the amount and frequency of claims are epidemics or widespread
changes in lifestyle, resulting in earlier or more claims than expected. For annuity contracts
where longevity is the main insurance risk, the most significant factor which could increase the
amount and frequency of claims is improvement in medical science.

Lapse and surrender rates are based on the Group’s historical experience of lapses and
surrenders. Discount rates are determined using the bottom-up approach and the risk-free
rate used is government bonds yield curve as at valuation date and the confidence level
applied used was 90%.

IFRS17 requires contracts to be allocated to groups where each group cannot contain
contracts issued more than one year apart. We thus have annual cohorts as the maximum
but may have shorter groups where it makes sense e.g. monthly cohorts for Annuity business.
Further, each product have its own cohorts.
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The inputs, assumptions and estimation techniques used in measurement including coverage
units, release of CSM and risk adjustment further details are included in note IFRS 17 Insurance
contracts (Note 2 (c)).

ECL Measurement
Management assesses the carrying value of the Group’s assets on an annual basis.

- Significant increase of credit risk: As explained in Note 2 (n) (v), ECLs are measured as an
allowance equal to 12-month ECL for stage 1 assets, or lifetime ECL assets for stage 2 or
stage 3 assets. An asset moves to stage 2 when its credit risk has increased significantly
since initial recognition. IFRS 9 does not define what constitutes a significant increase
in credit risk. In assessing whether the credit risk of an asset has significantly increased
the Group takes into account qualitative and quantitative reasonable and supportable
forward-looking information. Refer to Note 2 (n) (v) for more details.

. Models and assumptions used: The Group uses various models and assumptions
in measuring fair value of financial assets as well as in estimating ECL. Judgment is
applied in identifying the most appropriate model for each type of asset, as well as for
determining the assumptions used in these models, including assumptions that relate to
key drivers of credit risk.

+  Establishing the number and relative weightings of forward-looking scenarios for each
type of product/market and determining the forward-looking information relevant
to each scenario: When measuring ECL the Group uses reasonable and supportable
forward-looking information, which is based on assumptions for the future movement of
different economic drivers and how these drivers will affect each other.

+  Probability of default: PD constitutes a key input in measuring ECL. PD is an estimate
of the likelihood of default over a given time horizon, the calculation of which includes
historical data, assumptions and expectations of future conditions.

+  Loss Given Default: LGD is an estimate of the loss arising on default. It is based on the
difference between the contractual cash flows due and those that are expected to be
received, taking into account cash flows from collateral and integral credit enhancements.



NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)
2. Material accounting policies (Continued)

(y) Significant judgements made in applying the Group’s accounting policies (continued)

(i) Key sources of estimation uncertainty (continued)

Income taxes

The Group is subject to income taxes under the Kenya Income Tax Act. Estimates are required in
determining the provision for income taxes. There are transactions and calculations for which
the ultimate tax determination is uncertain during the ordinary course of business. Where the
final tax outcome of these matters is different from the amounts that were initially recorded, such
differences will impact the income tax and the deferred tax provisions in the period in which such
determination is made.

(z) Events after the reporting date

The financial statements are adjusted to reflect events that occurred between the reporting date
and the date when the financial statements are authorised for issue, provided they give evidence
of conditions that existed at the reporting date. Events that are indicative of conditions that
arose after the reporting date are disclosed, but do not result in an adjustment of the financial
statements themselves.

(aa) Share capital and share premium

Ordinary shares are recognised at par value and classified as ‘share capital’ in equity. Any
amounts received over and above the par value of the shares issued are classified as ‘share
premium’ in equity. Incremental costs attributable to the issue or cancellation of Equity securities
are recognised directly in equity, net of tax if applicable.

(bb) Statutory fund - life business

The Group matches the assets to liabilities, after which there is a surplus/deficit that is transferred
to the statutory fund. The Insurance Act regulations stipulate that only a maximum 30% of this can
be transferred to the shareholders. The statutory actuary advices on the amount to be transferred
to the shareholders. When a transfer is made to the shareholders, tax at the prevailing corporation
rate 2025: 30% (2024:30%) is incurred.
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(cc) Assets held for sale

Non-current assets, or disposal groups comprising assets and liabilities, are classified as held
for sale if it is highly probable that they will be recovered primarily through sale rather than
through continuing use.

The following criteria are considered in the determination of whether the sale is highly
probable:

- present condition subject only to terms that are usual and customary for sales of such
assets (or disposal groups) and its sale must be highly probable.

+  The appropriate level of management must be committed to a plan to sell the asset
(or disposal group), and an active programme to locate a buyer and complete the plan
must have been initiated.

+  The sale should be expected to qualify for recognition as a completed sale within one
year from the date of classification and actions required to complete the plan should
indicate that it is unlikely that significant changes to the plan will be made or that the
plan will be withdrawn.

+  The probability of shareholders’ approval (if required in the jurisdiction) should be
considered as part of the assessment of whether the sale is highly probable.

Such assets, or disposal groups, are generally measured at their fair value or valuation in
accordance with the applicable accounting policy. The assets are classified in the statement
of financial position as assets held for sale, whereas the liabilities are classified as liabilities
directly attributed to the assets held for sale.
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NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)
2. Material accounting policies (Continued)
3. Segment information

Operating segments are reported in a manner consistent with the internal reporting provided to the chief operating decision-maker. The chief operating decision-maker, who is responsible for
allocating resources and assessing performance of the operating segments, has been identified as the Executive Committee that makes strategic decisions.

Executive Committee is appointed by the Board of Directors. It consists of the Group Chief operating decision maker (Chief Executive Officer (CEQ)) and all the positions that directly report to the
CEO.

The reportable segments are based on product features that vest various benefits to the policyholder which are mainly categorized into risk products, savings, participating and non-life products.
The following summary describes the products and services that each reportable segment offers.

Reportable segments
Life risk

Life risk contracts provide protection against risk of premature death, disability or critical illness and, in the case of annuity contracts, extended longevity. These include term assurance, critical
illness, non-participating whole-life contracts and immediate annuities with fixed and guaranteed terms.

Life savings

Life savings contracts provide both savings and protection. Deferred annuities with fixed and guaranteed terms. Universal life contracts that provide both a lump sum benefit payable on death
and access to an account value.

Investments
These are operations at the holding entity which includes investing in the subsidiaries by providing the required capital and in return earns dividends. It invests in properties (land) that it sells.

This also includes operation of all other non-insurance subsidiaries. Segment results that are reported to the Group management committee include items that are directly attributable to a
segment and those that can be allocated on a reasonable basis. Unallocated items mainly relate to the once off costs.
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FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

3. Segment information (continued)

(a) Segment statement of comprehensive income for the year ended 31 December 2025

Life risk Life savings Investment Segment total Consolidation
adjustment

KShs."000" KShs."000" KShs."000" KShs."000 KShs.000" KShs."000"
Segment revenue
Insurance revenue 4271,287 141,874 - 4413,161 - 4,413,161
Interest revenue calculated using the effective interest method 101,981 - - 101,981 - 101,981
Other interest income 2,381,807 - - 2,381,807 - 2,381,807
Other investment revenue 1,175,045 - - 1,175,045 - 1,175,045
Total 7,930,120 141,874 - 8,071,994 - 8,071,994
Insurance service expenses (3,242,905) - - (3,242,905) - (3,242,905)
Insurance service result 951,476 - - 951,476 - 951,476
Insurance finance income and expenses (3,880,545) - - (3,880,545) - (3,880,545)
Interest expenses (included in ‘other finance costs) (5,561) - (200,424) (205,985) - (205,985)
Claims and benefits 4,180,472 1,041,843 - 5222315 - 5,222,315
Fees and commissions 381,028 305,976 - 687,004 - 687,004
Employee benefits 442,279 270,241 - 712,520 - 712,520
Depreciation and amortization 47,420 - - 47,420 - 47,420
Segment profit/(loss) before taxation 1,340,932 - 766,063 2,106,995 (791,714) 1,315,281
Segment assets 20,979,683 10,264,863 3,598,699 34,843,245 - 34,843,245
Segment liabilities 20,976,568 9,444,365 - 30,420,933 - 30,420,933
Liabilities directly attributed with the assets held for sale - - - - - -
Additions to non-current assets - - - - - -
Borrowings - - 1,419,531 1,419,531 - 1,419,531

All expenses, including depreciation and amortization costs, have been charged to the respective operating segments. All revenues and expenses are included in the consolidated statement of profit or loss.
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)
3. Segment information (Continued)
(a) Segment statement of comprehensive income for the year ended 31 December 2024

All expenses, including depreciation and amortization costs, have been charged to the respective operating segments. All revenues and expenses are included in the consolidated statement of profit or loss.

Life risk Life savings Investment Segment total Consolidation
adjustment
KShs."000" KShs."000" KShs."000" KShs.’000 KShs.'000" KShs."000’
Segment revenue
Insurance revenue 4,389,292 170,955 - 4,560,247 - 4,560,247
Interest revenue calculated using the effective interest method 260,371 - - 260,371 - 260,371
Other interest income 2,334,663 - - 2,334,663 - 2,334,663
Other investment revenue 2,127,963 - - 2,127,963 - 2,127,963
Total 9,112,289 170,955 - 9,283,244 - 9,283,244
Insurance service expenses (3,565,605) - - (3,565,605) - (3,565,605)
Insurance service result 1,424,252 - - 1,424,252 - 1,424,252
Insurance finance income and expenses (3,557,854)
- - (3,557,854 (3,557,854)
Interest expenses (included in ‘other finance costs) - - (700,510) (700,510) - (700,510)
Claims and benefits 2,611,442 2,249,644 - 4.861,086 - 4,861,086
Fees and commissions 571,051 28,475 - 599,526 - 599,526
Employee benefits 562,836 68,198 - 631,034 - 631,034
Depreciation and amortization 59,492 - - 59,492 - 59,492
Segment profit/(loss) before taxation 1,984,751 - 746,184 2,730,935 (598,079) 2,132,856
Segment assets 19,785,194 8,627,306 1,537,405 29,949,905 - 29,949,905
Segment liabilities 18,165,889 9,369,365 - 27,535,254 - 27,535,254
Liabilities directly attributed with the assets held for sale - - 2,766,204 2,766,204 - 2,766,204
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FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

3. Operating segments

b.  Reconciliations of information on reportable segments to the amounts

Revenue KShs."000" KShs."000"
Re-presented
Total segment revenue 8,071,994 9,283,244

Unallocated interest revenue - -

Consolidated revenue 8,071,994 9,283,244

Represented by:

Insurance revenue 4,413,161 4,560,247
Other interest income 2,381,807 2,334,663
Interest revenue calculated using the effective interest method 101,981 260,371
Other investment revenue 1,175,045 2,127,963

8,071,994 9,283,244

Profit before tax

Total profit before tax for reportable segments 1,340,932 2,135,733
Unallocated amounts (87,738) 184,331
Life insurance contracts (226,071) (359,365)
Other incomes (72,649) (82,993)
Investment income 866,333 507,513
Other operating expenses (305,102) (260,457)
Interest expenses (included in ‘other finance costs’) (200,424) (700,510)
Consolidated profit before tax 1,315,281 1,424,252
Assets

Total assets for reportable segments 34,843,245 37,748,579
Unallocated amounts 550,775 816,310
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FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

3. Operating segments (continued)

b. Reconciliations of information on reportable segments to the amounts (continued)

KShs."000" KShs."000"
Property and equipment 489,245 492,993
Other 3,489,033 108,050
Consolidated total assets 39,372,298 39,165,932
Liabilities
Total liabilities for reportable segments 30,420,933 27,535,254
Unallocated amounts - -
Loans and borrowings 1,419,531 4216,156
Deferred income tax liability 1,409,654 1,445377
Other 1,371,655 4,048,008
Consolidated total liabilities 34,621,773 37,244,795
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FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

3. Operating segments (Continued)

c. Reconciliations of information on reportable segments to the amounts reported in
the financial statements (continued)

Other material items 2025 Reportable Reinsurance contracts Consolidated
segment Adjustments Total

KShs."000’ KShs."000" KShs."000"

Insurance service expenses (3,242,905) (3,242,905)
Insurance service result 1,170,256 (218,780) 951,476
Insurance finance income and expenses (3,880,545) - (3,880,545)
Interest expenses (included in ‘other finance costs’) (200,424) - (200,424)
Depreciation and amortisation 47,420 - 47420

Additions to non-current assets -

Other material items 2024 Reportable Reinsurance contracts Consolidated
segment Adjustments Total

KShs."000’ KShs."000" KShs."000"

Re-presented

Insurance service expenses (3,565,605) - (3,565,605)
Insurance service result 994,642 (341,534) 653,108
Insurance finance income and expenses (3,557,854) - (3,557,854)
Interest expenses (included in ‘other finance costs’) (734,812) - (734,812)
Depreciation and amortisation 59,492 - 59,492
Additions to non-current assets (5,672,959) - (5,672,959)

Products and services

The following table analyses the Group’s revenue by product and service offered.

KShs."000" KShs."000"
Life risk insurance contracts 965,697 846,590
Immediate fixed annuity 1,981,939 2,172,878
Other 1,348,495 1,456,285
Participating in insurance contracts - -
Variable annuity - -
Unit-linked and other investment-linked 117,030 84,494
Consolidated revenue 4,413,161 4,560,247
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FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

4, Insurance revenue

Contracts not measured under the PAA

Amounts relating to changes in liabilities for remaining coverage
» CSM recognised for services provided

» Change in risk adjustment for non- financial risk for risk expired
« Expected claims incurred and other insurance service expenses

+ Other

Contracts measured under the PAA

Total insurance revenue

Insurance revenue

Life risk KShs."000" Life savings Non-life
KShs."000" KShs."000’ KShs."000'
473,906 72,116 - 546,022
32,815 838 - 33,653
2,398,568 - - 2,398,568
125,634 68,920 - 194,554
3,030,923 141,874 - 3,172,797
1,240,364 - - 1,240,364
4,271,287 141,874 - 4,413,161

Contracts not measured under the PAA

Amounts relating to changes in liabilities for remaining coverage
+ CSM recognised for services provided

» Change in risk adjustment for non- financial risk for risk expired
+ Expected incurred claims and other insurance service expenses

« Other

Contracts measured under the PAA

Total insurance revenue
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Life risk KShs."000" Life savings Non-life
KShs."000" KShs."000’ KShs."000"
316,897 208,092 - 524,989
27,212 - - 27212
2,265,137 - - 2,265,137
387,434 (37,137) - 350,297
2,996,680 170,955 - 3,167,635
1,392,612 - - 1,392,612
4,389,292 170,955 - 4,560,247
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FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

5. Insurance service expenses

Note 2025 2024
KShs."000’ KShs."000’
Claims and benefits 2,314,645 2,611,442
Fees and commissions 687,004 599,526
Employee benefits 5(a) 712,520 631,034
Amortisation of intangible assets - 8,541
Depreciation on property and equipment 35,055 36,751
Depreciation on right of use asset 12,080 14,200
Auditor’s remuneration* 15,854 12,905
Professional fees 7,576 15,241
Legal fees 9,341 9,523
Repair and maintenance 20,707 29,801
Premium tax and stamp duty 59972 51,120
Other administrative expenses 5(b) 506,981 486,504
Total expenses 4,381,735 4,506,588
Amounts attributed to insurance acquisition cash flows incurred during the year (1,029,548) (917,257)
Total expenses 3,352,187 3,589,331

Represented by:
Insurance service expenses 3,242,905 3,565,605
Other operating expenses (Note 5 (c))** 109,282 23,726
Total 3,352,187 3,589,331

* Auditor’s renumeration relates to fees for the statutory audit of the financial statements.
**QOther operating expenses relate to non-attributable expenses incurred during the period.
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FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

5. Insurance service expenses (Continued)
a. Employee benefit expenses
KShs."000" KShs."000
Wages and salaries 654,492 583,212
Social security contributions 5,584 2,870
Contributions to defined contribution plans 52,444 44952
Total employee benefit expenses 712,520 631,034

The total number of permanent employees for the Group as at 31 December 2025 was 90 compared to 164 as at 31 December 2024.
Total employees for the Company as at 31 December 2025 was nil (2024: nil).
The company employees were transferred to the operating subsidiaries where they provide employment services.

(b) Other administrative expenses

KShs."000" KShs."000"
Office rent 40,031 39319
Property insurance 6,035 5,900
Sales promotion 92,514 70,678
Telephone, electricity, internet, and postage 26,945 30,521
Premium collection charges 32,405 34,445
Travel, accommodation & entertainment 34,251 54310
Per policy costs and software licenses 45,899 47207
Outsourced services 7476 10,125
Bank charges 22,893 24,181
Printing and stationery 9,657 12,458
Management fees 3511
Other expenses 185,364 157,360
Total other administrative expenses 506,981 486,504

Replace with : Other expenses comprise of marketing expenses, other office expenses, directors’ fees and KShs. 52,212,885 for product development and system support.
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FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

(c) Other expenses (non-insurance investments)

Company

KShs."000" KShs."000" KShs.’000’ KShs."000"
Non attributable expenses (Note 5)* 109,282 23,726 - -
Other operating expenses** 65,062 104,752 75,262 109,358
Total 174,344 128,478 75,262 109,358

* Non attributable expenses comprise of cost of sales, administration costs and expenses incurred in running the non- insurance entities.
** Other expenses comprise of compliance KShs. 52,224,514 for rights issue including KShs. 9,005,089 for preparation of Reporting Accountant Report.

(d) Net expenses from reinsurance

Contracts measured under the PAA 2025 2024
KShs."000" KShs."000"

Life Insurance (218,780) (341,534)
Net expenses from reinsurance (218,780) (341,534)

e. Finance cost
Company

KShs."000" KShs."000" KShs.’000" KShs."000"

Interest on lease liabilities 5561 - - -
Interest on borrowings( note 22) 200,424 734,812 163,632 700,510
Finance costs 205,985 734,812 163,632 700,510
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6. Net financial result

The following table analyses the Group's net financial result in profit or loss

2025 Life risk Non-life Total
Investment return KShs."000’ KShs."000’ KShs."000’
Interest revenue calculated using the effective interest method 101,981 - 101,981
Interest revenue 2,381,807 - 2,381,807
Other investment revenue from financial instruments designated as at FVTPL 1,175,045 - 1,175,045
Total other investment income 3,658,833 - 3,658,833
2025 Life risk Non-life Total
Finance expenses KShs.'000’ KShs."000’ KShs."000’
Risk adjustment unwind (26,896) - (26,896)
Interest accreted (94,698) - (94,698)
Effect of changes in interest rates and other financial assumptions (1,841,621) - (1,841,621)
Effect of measuring changes in estimates at current rates and adjusting the CSM at rates (3,775,489) - (3,775,489)

on initial recognition

Total net finance expenses from insurance contracts (5,738,704) - (5,738,704)

Net finance income from reinsurance contracts

Interest accreted (453) - (453)
Other (6,838) - (1 6,838)
Total net finance expense from reinsurance contracts (7,291) - (,291)

Represented by:

Amounts recognised in profit or loss (229,003) - (229,003)
a. Insurance finance income and expenses

Net finance expenses from insurance contracts (3,880,545) - (3,880,545)
Recognised in profit or loss (3,880,545) - (3,880,545)
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2024 Life risk Non-life Total
Investment return KShs."000’ KShs."000’ KShs."000"
Interest revenue calculated using the effective interest method 260,371 - 260371
Interest revenue 2,334,663 - 2,334,663
Other investment revenue from financial instruments designated as at FVTPL 2,127,963 - 2,127,963
Total other investment income 4,722,997 - 4,722,997

The following table analyses the Group’s net financial result in profit or loss

2024 Life risk Non-life Total
Finance expenses KShs.'000’ KShs.'000’ KShs.'000’
Risk adjustment unwind (31,536) - (31,536)
Interest accreted 33,112 - 33,112
Effect of changes in interest rates and other financial assumptions (1,333,580) - (1,333,580)
Effect of measuring changes in estimates at current rates and adjusting the CSM at rates on (2,225,850) - (2,225,850)

initial recognition

Net foreign exchange loss - - _

Total net finance expenses from insurance contracts (3,557,854) - (3,557,854)

Net finance income from reinsurance contracts

Interest accreted 1,959 - 1,959
Other (19,789) - (19,789)
Total net finance income from reinsurance contracts (17,830) - (17,830)

Represented by:

Amounts recognised in profit or loss 1,147,313 - 1,147,313
a. Insurance finance income and expenses

Net finance expenses from insurance contracts (3,557,854) - (3,557,854)

Recognised in profit or loss (3,557,854) - (3,557,854)
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7.  Other income (*non-insurance investments)
Company

KShs."000" KShs."000" KShs."000" KShs."000"
Other incomes 519,883 172,129 69,072 4970
Disposal of inventory - 32,500 - 32,500
Investment income
Net rental Income (Note 11) 169,757 140,631 - -
Dividends 11,381 30,197 800,000 900,000
Other investment revenue from financial instruments mandatorily measured at FVTPL 197,704 69,313 - -
Fair value gains/( losses) 74,412 42,351 15,711 60,961
Total investment income 453,254 282,492 815,711 960,961
Total other income 973,137 487,121 884,783 998,431

*These are dividends from investment in subsidiaries, sale of land, unlisted equities dividend & valuation gains/(loss), and rental investment properties.
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8.(a) Income taxes

Company

Amount recognised in of profit or loss

KShs."000 KShs."000 KShs."000 KShs."000
Current tax expense:
Current year tax charge 36,074 17,031 1,143 1,491
Under/(over) provision of current tax from prior years - (341) - ( 1,029)
Capital gain tax 1,166 - - -
Deferred tax expense:
Under/(over) provision of deferred tax from prior years 21,031 (815) - -
Deferred income tax charge (Note 27(a)) 418,975 590,370 - -
Tax expense on continuing operations 477,246 606,245 1,143 462
Reconciliation of income tax expense to tax based on accounting profit: -
Profit before income tax 1,315,281 1,661,132 645,889 188,563
Tax calculated at a statutory rate of 30% (2024: 30%) 394,584 498,340 193,767 56,569
Tax effect of:
Income not subject to tax (722,640) (721,258) (245,161) (55,078)
Expenses not deductible for tax 364,130 239,949 72,116 -
Under/(over) provision of current tax from prior years (2,786) (341) - (1,029
Capital gain tax 1,166
Deferred tax prior year adjustment - (815) - -
Unrecoverable deferred tax from discontinued operation 21,031 - - -
Deferred tax current year tax credit 23,994 (988) (19,579) -
Deferred tax charge on life fund surplus 397,767 591,358 - -
Income tax expense 477,246 606,245 1,143 462

Tax expense on continuing operation excludes the tax income from discontinued operation of KShs. 66 million (2024: KShs. 675)
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8.(b)  Current income tax receivable/(payable):

Group Company
2025 2024 2025 2024
KShs."000 KShs."000 KShs."000 KShs."000
At start of the year :current tax receivable 270,025 227,787 2,450 1325
:current tax payable - R _ _
Income tax paid 403,240 224852 339 1,587
Current year tax charge (36,074) (17,031) (1,143) (1,491)
Under/(over) provision of current tax from prior years (753) 341 1,029
Transfer from deferred tax on life fund surplus (433,489) (166,040) - -
Net tax position 202,949 269,909 1,646 2,450
At end of the year: current tax receivable 217,103 269,909 1,646 2,450
Current tax payable 14,154 - - _
9. Intangible assets — software: Group
Cost: KShs."000 KShs."000
At 1 January 211,484 209,671
Additions - 1,813
Disposed (211,484)
At 31 December - 211,484
Amortisation
At start of year (210,397) (201,131)
Charge for the year - (9,266)
Disposed 210397 -
At 31 December - (210,397)
Carrying amount
At 31 December - 1,087
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10.(a) Property and equipment

Group
Year ended 31 December 2025 Motor vehicles Computer equipment Furniture and equipment Owner occupied
property
KShs."000 KShs."000 KShs."000 KShs."000 KShs."000
Cost
At 1 January 10411 127,120 282,828 446,320 866,679
Additions - 11,120 13,733 24,853
Disposals - - - - -
At 31 December 10,411 138,240 296,561 446,320 891,532
Depreciation
At 1 January (10,411) (116,228) (200,450) (66,948) (394,037)
Disposals - - - - -
Charge for the year - (9,122) (25,933) (11,158) (46,213)
At 31 December (10,411) (125,350) (226,383) (78,106) (440,250)
Carrying amount
At 1 January - 8,773 84,519 379,372 472,664
At 31 December - 12,890 70,178 368,214 451,282
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10.(a) Property and equipment (Continued)

Group

Year ended 31 December 2024 Motor vehicles Computer equipment Furniture and equipment Owner occupied

property
Cost KShs."000 KShs."000 KShs."000 KShs."000 KShs."000
At 1 January 11,786 167,453 409,332 446,320 1,034,891
Additions - 20,029 11,278 - 31,307
Disposals (1,375) - (544) - (1,919)
At 31 December 10,411 187,482 420,066 446,320 1,064,279

Depreciation

At 1 January (11,786) (166,715) (268,850) ( 55,790) (1503,141)
Disposals 1375 - 544 - 1919
Charge for the year - ( 9,920) ( 40,086) (11,158) ( 61,164)
At 31 December (10,411) (176,635) (308,392) ( 66,948) ( 562,386)

Carrying amount

At 1 January - 738 140,482 390,530 531,750
Carrying amount - 10,847 111,674 379372 501,893
Reclassification to assets held for sale - ( 2,074) ( 27,155) - ( 29,229)
At 31 December - 8,773 84,519 379,372 472,664

None of the group equipment has been pledged as collateral (2024; nil).
Company

The company is a holding entity with only shareholder activities supported by subsidiaries. Therefore, the company had no equipment.
There are no restrictions on the titles and no item of property or equipment is pledged as collateral (2024; nil).
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10.(b) Leases
This note provides information for leases where the Group is a lessee.

The Group leases office space for branch operations across the country. These leases span for a period of 5 to 6 years and the Group negotiates for new lease three month before expiry with existing or new landlord. The offices are fitted to put them
in operational state and fittings are capitalized and depreciated as per note 2(i)

On the commencement date of each lease (excluding leases with a term, on commencement, of 12 months or less and leases for which the underlying asset is of low value) the Group recognises a right-of-use asset at an amount equal to lease
liability.

The lease liability is measured at the present value of the lease payments that are not paid on that date. The lease payments are discounted at the interest rate implicit in the lease. If that rate cannot be readily determined, the Group’s incremental
borrowing rate is used.

The incremental borrowing rate is the internal cost of debt determined as the risk-free borrowing rate adjusted for country premium.
For leases that contain non-lease components, the Group allocates the consideration payable to the lease and non-lease components based on their relative stand-alone components.

The right-of-use asset is initially measured at cost comprising the initial measurement of the lease liability, any lease payments made on or before the commencement date, any initial direct costs incurred, and an estimate of the costs of restoring the
underlying asset to the condition required under the terms of the lease.

Subsequently the lease liability is measured at amortised cost, subject to re-measurement to reflect any reassessment, lease modifications, or revised fixed lease payments.

Depreciation is calculated using the straight-line method to write down the cost of each asset to its residual value over its estimated useful life. If ownership of the underlying asset is not expected to pass to the Group at the end of the lease term, the
estimated useful life would not exceed the lease term.

For leases with a term, on commencement, of 12 months or less and leases for which the underlying asset is of low value, the total lease payments are recognized in profit or loss on a straight-line basis over the lease period.
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Measurement of right of use assets and lease liabilities

i.  Right of use asset

Company

KShs. ‘000 KShs. ‘000 KShs. ‘000 KShs. ‘000
At start of year 33,736 64,791 - -
Additions 32,707 36,168 - -
Disposal (16,116) - - -
Amortisation of right of use asset in statement of profit or loss (12,365) (44,174) - -
Reclassification to assets held for sale (23,049)
At end of year 37,962 33,736 -

Lease liabilities

KShs. ‘000 KShs. ‘000 KShs. ‘000 KShs. ‘000

At start of year 37,644 69,670 -
Adoption of IFRS 16 -

Additions 31,123 28,984 -
Disposal (19,990) - -
Finance charge in the income statement 5561 19,480 -
Lease payments recognised in the cashflow statement (13,781) (55,891) -
Reclassification to assets held for sale (24,599) -
At end of year 40,557 37,644 -
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FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

10. (b) Leases (Continued)
Measurement of right of use assets and lease liabilities (continued)

(i) Right of use asset (continued)

Amounts recognised in profit or loss

Amortization of right of use asset

Interest on lease liabilities

Total amount recognised in profit or loss

Amounts recognised in statement of cash flows

Principal lease payments

Interest on lease payments

Total cash outflows for leases

(ii)  Extension options

A New Era O)
of Confidence

Company

KShs."000 KShs.’000 KShs.’000 KShs.’000
12,3365 44174 - -
5561 19,480 - -
17,926 63,654 . i

Company

KShs.000 KShs/000 KShs000 KShs000
8220 34,345 - -
5561 21,546 - -

13,781 55,891 - -

Where practicable, the Group seeks to include extension options in new leases to provide operational flexibility. The extension options will be exercisable only by the Group and not by the lessors.

The Group current opts to negotiate new lease terms with the lessors.

The Group has estimated that the potential future lease payments, should it exercise the extension options, would result in an increase in lease liability of KShs 56 million (2024 — KShs 53 million).
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FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

11. Investment properties

Group: KShs."000 KShs."000
At start of year 2,399,680 2,479,580
Disposal - (64,900)
Fair value gain/(loss) 26,000 (15,000)
At end of year 2,425,680 2,399,680
KShs.000 KShs."000

Rental income from operating leases 248,895 202,324
Direct operating expenses from property that generated rental income (79,139) (61,693)
169,756 140,631

The following table shows the valuation technique used in measuring the fair values of investment properties, as well as the significant unobservable inputs used.

Valuation technique Significant unobservable inputs Inter-relationship between key unobservable inputs and fair value measurement
Discounted cash flows: The valuation model considers the present Expected market rental growth 5%. The estimated fair value would increase (decrease) if:
\(;Cc]lciigi 2Zt);S::dfiv:ts(;fgt:gvainggii;(éopm;;zzslgfci?;;C;l;ipogt;to Void periods 6 months at the beginning of each lease. - expected market rental growth were higher (lower);
lease incentive costs such as rent-free periods and other costs not paid Occupancy rate 90%. « void periods were shorter (longer);
by tenants Rent-free periods 6 months at the beginning of each lease. « the occupancy rate was higher (lower);
Discount rate 14%. - rent-free periods were shorter (longer); or

- the discount rate was lower (higher).
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11. Investment properties (Continued)
Leasing arrangements

The investment properties are leased to tenants under operating leases with rentals payable monthly. Expectations about the future residual values are reflected in the fair value of the properties. Minimum lease payments expected on leases of

investment properties are as follows:

KShs. ‘000 KShs. ‘000

Within 1 year 14,646 113,913
Within 2 - 5 years 38,127 459,272
Later than 5 years 6,083 278,929
58,856 852,114

12. (a) Investments in subsidiaries

Company Country of incorporation Shareholding in 2025 At 1 January 2025 Additions of interest in At 31 December
investment in subsidiary 2025

KShs.'000 KShs.'000 KShs."000

Sanlam Allianz Life Insurance (Kenya) Limited (formerly Sanlam Life Insurance Limited) Kenya 100% 873,399 - 873,399
Sanlam General Insurance Limited Kenya 79.26% 94,642 208,211 302,853
Sanlam Securities Limited Kenya 100% 170,818 - 170,818
Sanlam Investments Limited Kenya 100% - - -
Mae Properties Limited Kenya 100% - - -
Chem Chemi Mineral Water Limited Kenya 100% - - -
1,138,859 208,211 1,347,070
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FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

12.(a) Investments in subsidiaries (Continued)

In assessing value in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects current market assessments of the time value of money and the risks specific to the asset. In determining fair
value less costs of disposal, recent market transactions are considered. If no such transactions can be identified, an appropriate valuation model is used. These calculations are corroborated by valuation multiples, quoted share prices for publicly
traded companies or other available fair value indicators. The impairment of Sanlam Securities Limited was determined by the value Family Bank Limited shares which comprise of the only cash generating asset.

Company Country of incorporation Shareholding in 2024 At 1 January 2024 Impairment of investment At 31 December 2024
in subsidiary

KShs.'000 KShs.'000 KShs.'000
Sanlam Allianz Life Insurance (Kenya) Limited Kenya 100% 873,399 - 873,399
SanlamAllianz General Insurance Limited Kenya 71.86% 94,642 - 94,642
Sanlam Securities Limited Kenya 100% 483,897 (313,079) 170,818
Sanlam Investments Limited Kenya 100% - - -
Mae Properties Limited Kenya 100% - - -
Chem Chemi Mineral Water Limited Kenya 100% - - -

1,451,938 (313,079) 1,138,859

Set out below is the summarised financial information of Sanlam General Insurance Limited, the only subsidiary with non-controlling interest, though not significantly immaterial to the Group. The amounts disclosed are before intercompany
eliminations.
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12. (a) Investments in subsidiaries (Continued)

Summarised statement of financial position 2025 2024
KShs. ‘000 KShs."000

Non-current assets 1,505,640 1,340,154
Current assets 277974 537,985
Liabilities directly attributed with the assets held for sale (1,211,320) (1,174,528)
Current liabilities (14,582) (172,834)
Net assets 557,712 530,777
Summarised statement of comprehensive income 2025 2024
KShs."000 KShs."000

Re-presented*

Net financial result 112,380 134,839
Finance cost (36,792) (34,302)
Profit before income tax 75,588 100,537
Income tax expense (42,902) -
Other comprehensive income 32,686 100,537
Results from discontinued operation (5,751) 236,880
Total comprehensive income/(loss) for the year 26,935 337,417
Total comprehensive income allocated to non-controlling interests 26,935 337,417

*Comparative information has been re-presented due to a discontinued operation and changes in classification.
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FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

12. (a) Investments in subsidiaries (Continued)
Summarised cash flows 2025 2024
KShs. ‘000 KShs. ‘000
Net cash generated from operating activities 4,079 24,223
Net cash used in investing activities (301,118) 226,523
Net cash used in financing activities - 12,670
Net increase in cash and cash equivalents (297,039) 263,416
Cash and cash equivalents at start of year 297,039 167,065
Reclassification to assets held for sale - (132,720)
Effects of changes in exchange rates - (723)
Cash and cash equivalents at end of year - 297,039
12. (b) Non-controlling interest movement
Sanlam General Insurance Limited (20.74%) 2025 2024
KShs. ‘000 KShs. ‘000
At 1 January 149471 54,454
Acquisition of minority interest (39,479)
NCl share of total comprehensive income 5,587 95,017
At 31 December 115,579 149,471
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13. Loans
These are mortgage advance issued to former directors and staff and the Group has charged the property title to collateralize the loan.
As at the reporting date, the carrying value of the loans receivable fairly approximates the fair value of the loans.

Mortgage loans are secured on the underlying property.

KShs."000 KShs."000
Gross mortgage loans
At 1 January 103,145 114,381
Accrued interest 1977 1,415
Interest received (1,977) (1,415)
Loan repayments (4,329) (11,236)
At 31 December 98,816 103,145
Impairment:
At 1 January (28,500) (28,203)
Movement in the year 266 (297)
At 31 December (28,234) (28,500)
Net mortgages at 31 December 70,582 74,645
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13. Loans (Continued)

Maturity profile of mortgage loans based on contractual undiscounted cashflows

KShs.'000 KShs."000

Loans maturing:
Within 1 year 43,858 41,365
In1-5years 6,260 22,429
After 5 years 48,698 52,519
98,816 116,313

14. Financial assets at fair value through profit or loss and at amortised cost
a. Classification
The Group classifies its financial assets in the following measurement categories:

«  those to be measured subsequently at fair value through profit or loss and
*  those to be measured at amortised cost.

For assets measured at fair value, gains and losses are recorded in other investment income line in profit or loss.
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14. Financial assets at fair value through profit or loss and at amortised cost (Continued)

a. Classification (continued)

A New Era O)
of Confidence

Group:

At 31 December 2025: Amortised cost Mandatorily at FVTPL Designated at FVTPL

KShs."000 KShs."000 KShs."000 KShs."000
Equity securities - 197,322 - 197,322
Government securities at fair value through profit or loss - - 31,887,776 31,887,776
Government securities at amortised cost 1,397,388 - - 1,397,388
Loans (Note 13) 70,582 - - 70,582
Receivables and other financial assets (excluding prepayments, advances) - - - -
Deposits with financial institutions 505,982 - - 505,982
Cash and cash equivalent 1,571,851 - - 1,571,851
Total 3,545,803 197,322 31,887,776 35,630,901

At 31 December 2024: Amortised cost Mandatorily at FVTPL Designated at FVTPL

KShs."000 KShs.'000 KShs."000 KShs."000
Equity securities - 155,557 - 155,557
Government securities at fair value through profit or loss - - 28,864,569 28,864,569
Government securities at amortised cost 1,109,562 - - 1,109,562
Loans (Note 13) 74,645 - - 74,645
Receivables 204,469 - - 204,469
Deposits with financial institutions 1,540,386 - - 1,540,386
Cash and cash equivalent 467,210 - - 467,210
Total 3,396,272 155,557 28,864,569 32,416,398

All the government securities and deposits with financial institutions are measured either at fair value through profit or loss or at amortised cost. At 31 December 2025, the maximum exposure to credit risk of these financial assets was their carrying
amount of Kshs.31,887,776,000 (2024: Kshs. 28,864,569,000) These financial assets have not been hedged by the use of credit derivatives or similar securities.
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14. Financial assets at fair value through profit or loss and at amortised cost (Continued)
a. Classification (continued)
Financial assets movement

The movement in financial assets is as shown below:

Year ended 31 December 2025:

Equity securities
Government securities at fair value through profit or loss

Government securities at FVTPL reclassification to assets held for sale

Government securities at amortised cost
Deposits with financial institutions

Deposits with financial institutions reclassification to assets held for sale

Total

Opening Transfer for ECL adjustment Purchases Disposals Fair value Accrued Closing
balance discontinued adjustment interest balance
operation

KShs. 000 KShs. ‘000 KShs. ‘000 KShs. ‘000 KShs. ‘000 KShs. ‘000 KShs. ‘000 KShs. ‘000
155,557 - - ( 58850) 100,615 - 197,322
30,489,174 (1,624,605) - 13,394,373 (12,385,509) 2,089,664 (75321) 31,887,776
(1,624,605) 1,624,605 - - - - - -
1,109,562 - 1,385,160 (1,118,805) - 21,471 1,397,388
1,673,106 ( 298,927) (4,341) 8,116,694 (9,063,876) - 83,326 505,982

( 132,720) 132,720 - - - - - -
31,670,074 ( 166,207) (4,341) 22,896,227 (22,627,040) 2,190,279 29,476 33,988,468

Year ended 31 December 2024:

Equity securities

Government securities at fair value through profit or loss
Government securities at FVTPL reclassification to assets held for sale
Government securities at amortised cost

Deposits with financial institutions

Reclassification to assets held for sale

Total

Opening balance ECL adjustment Purchases Disposals Fair value Accrued Closing
adjustment interest balance

KShs. ‘000 KShs. ‘000 KShs. ‘000 KShs. ‘000 KShs. ‘000 KShs. ‘000 KShs. ‘000
439,384 - - ( 352,881) 69,054 - 155,557
26,571,319 - 2,933,118 (2,180,785) 3,003,863 161,659 30,489,174
(1,686,634) - ( 455,000) 696,543 (179,514) - (1,624,605)
1,095,918 1359 207,767 ( 197,820) - 2,338 1,109,562
1,561,335 (12,902) 9,842,955 (9,718,282) - - 1,673,106

( 134,839) 2,119 - - - - ( 132,720)
27,846,483 (9,424) 12,528,840 (11,753,225) 2,893,403 163,997 31,670,074
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14. Financial assets at fair value through profit or loss and at amortised cost (Continued)
a. Classification (continued)

Maturity analysis:

As at 31 December 2025: < 1year 1-5years > 5 years Payable on demand Total
KShs."000 KShs."000 KShs."000 KShs."000 KShs."000
Equity securities - - - 197,322 197,322
Government securities at fair value through profit or loss 277,895 3,228,178 11,074,826 17,306,877 31,887,776
Government securities at amortised cost 1,397,388 - - - 1,397,388
Deposits with financial institutions 505,982 - - - 505,982
Total 2,181,265 3,228,178 11,074,826 17,504,199 33,988,468
As at 31 December 2024:
Equity securities - - - 155,557 155,557
Government securities at fair value through profit or loss 373,171 3,216,786 11,063,035 14,211,577 28,864,569
Government securities at amortised cost - 1,109,562 - - 1,109,562
Deposits with financial institutions 1,540,386 - - - 1,540,386
Total 1,913,557 4,326,348 11,063,035 14,367,134 31,670,074

Included within the government securities are bonds held under lien as required by the Insurance Regulatory Authority KShs. 1.8 billion.

b.  Determination of fair value and fair value hierarchy

Below is the required disclosure of fair value measurements, using a three-level fair value hierarchy that reflects the significance of the inputs used in determining the measurements.
Level 1

Included in level 1 category are financial assets and liabilities that are measured in whole or in part by reference to unadjusted, quoted prices in an active market for identical assets and liabilities. Quoted prices are readily and regularly available
from an exchange, dealer, broker, industry group, pricing service or regulatory agency and those prices represent actual and regularly occurring market transactions on an arm'’s length basis.

Level 2

Included in level 2 category are financial assets and liabilities measured using inputs other than quoted prices included within level 1 that are observable for the asset or liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices).
For example, instruments measured using valuation techniques such as discounted cash flows, based on assumptions that are supported by prices from observable current market transactions are categorized as level 2. Fair value is determined
by discounting estimated cash flows with a discount rate based on a market yield for similar instruments at year-end. Inputs applied include a market discount rate and credit risk of the counterparty. The market discount rate used is the 91 days
treasury bill rate.

Level 3

Financial assets and liabilities measured using inputs that are not based on observable market data are categorised as level 3. Non-market observable inputs mean that fair values are determined in whole or in part using a valuation technique
(model) based on assumptions that are neither supported by prices from observable current market transactions in the same instrument nor are they based on available market data.
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14. Financial assets at fair value through profit or loss and at amortised cost (Continued)

(b) Determination of fair value and fair value hierarchy (continued)

Level 3 (continued)

Significant unobservable inputs are developed as follows;

The Group's level 3 financial assets indicated below comprise of unquoted equities valued using market approach and government securities.

+  Expected prepayment rates are derived from historical prepayment trends, adjusted to reflect current conditions.

«  The probabilities of defaults and loss severities for commercial assets are derived from the CDS market. When this information is not available, the inputs are obtained from historical default and recovery information and adjusted for
current conditions.

+  The probabilities of default and loss severities for retail assets are derived from historical default and recovery information and adjusted for current conditions.

«  Correlations between and volatilities of the underlying are derived through extrapolation of observable volatilities, recent transaction prices, quotes from other market participants, data from consensus pricing services and historical
data adjusted for current conditions.

»  Risk-adjusted spreads are derived from the CDS market (when this information is available) and from historical defaults and prepayment trends adjusted for current conditions.

+  Expected cash flows are derived from the entity’s business plan and from historical comparison between plans and actual results.

«  Expected market rental growth 5%.

«  Void periods 6 months at the beginning of each lease.

+  Occupancy rate 90%.

+  Rent-free periods 6 months at the beginning of each lease.

. Discount rate 14.2%.

Valuation techniques are used to the extent that observable inputs are not available, thereby allowing for situations for which there is little, if any, market activity for the asset or liability at the measurement date. However, the fair value
measurement objective remains the same, that is, an exit price from the perspective of the Group. Therefore, unobservable inputs reflect the Group’s own assumptions about the assumptions that market participants would use in pricing the asset or
liability (including assumptions about risk). These inputs are developed based on the best information available, which might include three key inputs to the valuation process are: a) Cash flows—the cash generated from ownership of the asset; b)
Timing—the time period(s) in which cash flows are received; and c) Required return—the interest rate used to discount the future cash flows to a present value.

Financial asset carried at fair value categorized at Level 3 relate to investment in unlisted Kenyan bank shares. The market approach has been applied in valuation using the comparable company analysis approach. The comparable companies

chosen in computing the comparable company analysis of listed banks in Kenya (Nairobi Securities Exchange). The comparable companies are appropriate as they operate under similar regulatory and market conditions as the equity security
considered.
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14. Financial assets at fair value through profit or loss and at amortised cost (Continued)
(b) Determination of fair value and fair value hierarchy (continued)

Level 3 (continued)

As at 31 December Level 1 Level 2 Level 3 Total carrying value
2025: KShs."000 KShs."000 KShs."000 KShs."000
Equity securities - - 197,322 197,322
Government securities at fair value through profit or loss 31,887,776 - - 31,887,776
Government securities at amortised cost 1,389,282 - - 1,389,282
Total 33,277,058 - 197,322 33,474,380

Significant unobservable inputs are developed as follows:

As at 31 December Level 1 Level 2 Level 3 Total carrying value
2024: KShs."000 KShs."000 KShs."000 KShs."000
Equity securities - - 155,557 155,557
Government securities at fair value through profit or loss 28,864,569 - - 28,864,569
Government securities at amortised cost 1,109,562 - - 1,109,562
Total 29,974,131 - 155,557 30,129,688
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14. Financial assets at fair value through profit or loss and at amortised cost (Continued)
(b) Determination of fair value and fair value hierarchy (continued)

Level 3 (continued)

The group has considered the impact of changes in discount rate in its own on the valuation of its financial assets measured at fair value categorized at Level 3. Discount rate changes will only have an impact in extreme situations and are not
material for the 2025 and 2024 financial years.

Valuation technique used to derive the fair values

Level 3 fair values of land and buildings have been derived using values that can only be estimated using a combination of complex market prices, mathematical models, and subjective assumptions. These include sales prices of comparable land
and buildings in proximity are adjusted for differences in key attributes such as property size and location, estimated value of future cashflow from rental incomes and appropriate estimated discount for commercial properties. The fair valuation
basis considers the existing use and the tenancies and considers the normal lease structure for similar buildings. The table below analyses the non-financial assets carried at fair value, by valuation method. The different levels have been defined as
follows:

As at 31 December Level 1 Level 2 Level 3 Total
2025 KShs. ‘000 KShs. ‘000 KShs. ‘000 KShs. ‘000
Investment properties - - 2,425,680 2,425,680

As at 31 December

2024 KShs. ‘000 KShs. ‘000 KShs. 000 KShs. ‘000

Investment properties - 2,399,680 2,399,680

Investment properties are stated at fair value, which has been determined based on valuations performed by Knight Frank Limited during the year and was determined by the discounted cash flows method with inputs referenced to the market
prices of similar properties of the type and in the area in which the property is situated. Knight Frank Limited are industry specialists in valuing investment properties and have appropriate recognized professional qualification and recent experience
in the location and category of property being valued.

The expected cashflow are derived from the expected lease receipts from tenants occupying the building and discounting the using specifically determined discount rate this category of assets. Equity securities carried at fair value categorized at
Level 3 has been valued using the comparative company analysis approach. The comparable companies chosen in computing the Price to Book multiple of listed banks in Kenya. The comparable companies are appropriate as they operate under
similar regulatory and market conditions as the equity security considered.
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15. Weighted average effective interest rate

The following table summarises the fixed average effective interest rates at the year-end on the principal interest-bearing investments. The interest contractual rates do not fluctuate during the term of the investments.

Government securities - At fair value through profit or loss 10% 13%

Mortgage loans and corporate bonds 10% 10%

Deposits with financial institutions 9% 4%
16. Inventory

Group Company

2025 2024 2025 2024

KShs.'000 KShs.'000 KShs.'000 KShs."000

At start of year 82,055 90,108 82,055 90,108
Additions 1,998 1,700 1,998 1,700
Inventory attributable to disposal - (9,753) - (9,753)
As at December 84,053 82,055 84,053 82,055

17. Reinsurance contract assets

KShs."000 KShs."000
Reinsurance contract assets - general insurance - 838,048
Reinsurance contract assets - life insurance 558,544 423,411
Reclassification to assets held for sale - (838,048)
Total 558,544 423,411
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18.  Receivable from intermediaries

KShs."000 KShs.’000
Gross receivables - 291,378
Expected credit loss allowance - (59,700)
Reclassification to assets held for sale - (231,678)

Net receivables

The carrying value of receivables above approximates their fair value. These are amounts are recoverable from intermediaries in relation to contracts that have been issued through them to the policyholders.

19. Receivables and other assets

Group Company

2025 2024 2025 2024

KShs."000 KShs."000 KShs."000 KShs."000

Rent outstanding 7,039 6,044 -
Due from related companies (Note 32(a)) 195,019 102,250 113,900 18,457
Prepayments 57,960 93,697 - -
Other receivables 38,931 96,157 - 12,457
298,949 298,148 113,900 30,863

The carrying value of receivables above approximates their fair value. Other receivables are advances that are recoverable within three months.
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20. Cash and cash equivalents

For the purposes of the cash flow statement, cash and cash equivalents comprise the following:

Group Company

2025 2024 2025 2024

KShs.'000 KShs.'000 KShs.'000 KShs.'000

Cash and bank balances 1,166,978 467,210 21,391 -
Deposit with maturity less than 3-months 404,873 1,673,106 - 56,475
Deposits with financial institutions reclassification to assets held for sale - (132,720) - -
Cash and cash equivalent in the statement of cash flows 1,571,851 2,007,596 21,391 56,475
Cash and cash equivalent in the statement of financial position 1,166,978 467,210 21,391 56,475

Short-term deposits are made for varying periods of between one day and three months depending on the immediate cash requirements of the Group. The carrying amounts disclosed above reasonably approximate fair value at the reporting date.

21. Capital and reserves

Group and Company:

Share capital issued and fully paid Ordinary shares

thousands KShs."000 KShs."000
At start and end of year 144,000 720,000 720,000
Rights issue 399,420 1,997,104 -
At the end of the year 543,420 2,717,104 720,000

The total number of authorised ordinary shares increased to 900,000,000 with a par value of KShs. 5 per share. The company issued 399,420,000 additional ordinary shares at par value of KShs. 5 per share through a rights issue in May 2025 thus
increasing total issued shares to 543,420,000 shares. All issued shares are fully paid. The holders of ordinary shares are entitled to receive dividends as declared from time to time and are entitled to one vote per share at meetings of the Group and
Company. All ordinary shares rank equally with regards to the Group and Company residual assets.

Statutory fund

The statutory fund represents a reserve maintained within the long-term insurance business and represents unallocated surpluses from previous actuarial valuations as required by section 46(5) of the Insurance Act. Transfers from this fund are made
upon recommendation of the actuary. This movement has been shown on the statement of changes in equity.
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21. Capital and reserves (continued)

Statutory fund (continued)

2025 2024

KShs.'000 KShs.'000

Balance at the beginning of the year 3,371,581 2,380,139

Surplus for the year 928,122 1,378,870

Transfer to retained earnings (1,011,474) (387,428)

Closing fund 3,288,229 3,371,581

22. Borrowings

Finance costs incurred Group Company

2025 2024 2025 2024

KShs.'000 KShs."000 KShs.'000 KShs."000

Stanbic loan 150,516 649,710 150,516 649,710

Interest on related party loan 36,792 34,302 - -

Sub total 187,308 684,012 150,516 649,710

Guarantee and other fees 18,677 50,800 13,116 50,800

Total finance cost 205,985 734,812 163,632 700,510
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22. Borrowings (Continued)

The movement in the loan balance during the period is as shown below;

Group Company

2025 2024 2025 2024

KShs.'000 KShs.’000 KShs.’000 KShs.'000

At start of year 4216,156 4,657,144 3,041,628 3,516,918
Loans received during the year 208211 - 208,211 -
Accrued interest 187,308 684,012 150,516 649,710
Interest repayments (192,144) (1,125,000) (192,144) (1,125,000)
Principal repayments (3,000,000) - (3,000,000) -
At end of year 1,419,531 4,216,156 208,211 3,041,628

Net asset/(debt) reconciliation

Group Company

2025 2024 2025 2024

KShs."000 KShs."000 KShs."000 KShs."000

Cash and cash equivalents 1,839,073 467,210 21,391 56,475
Financial assets held at FVTPL 33,749,709 33,427,399 - -
Borrowings (1,419,531) (4,216,156) (208,211) (3,041,628)
Lease liabilities - (33,678) - -
Net asset/(debt) 34,169,251 29,644,775 (186,820) (2,985,153)
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Maturity profile of the borrowings:

The maturity profile of borrowing is as shown below:

Group Company
2025 2024 2025 2024
KShs."000 KShs."000 KShs."000 KShs."000
Current 1,419,531 3,041,628 - 3,041,628
Non-current - 1,174,528 - -
1,419,531 4,216,156 - 3,041,628

The Group on 21 December 2017 and on 19 December 2018 acquired loan facilities from Sanlam Capital Markets Property Limited of USD 10 million and USD 17 million respectively for a period of two years. Sanlam Allianz Holdings (Kenya) PLC
extended repayment to 17 February 2021 and refinanced the loan facilities with a Kenya shilling loan from Stanbic Bank Kenya Limited of KShs 3 billion with interest referenced to 3-month average of the Government of Kenya 182-day Treasury
Bill Rate plus 4.5% margin for a term of three years.

In 2022 the facility was restructured to a KShs 4 billion facility with the same bank for another two years to March 2025 and at higher margin of 4.95% with interest expense being capitalized. In 2024 the company started servicing the loan with
dividends received from subsidiaries and extended the loan at the same terms for three months to June 2025 to enabile finalise the capital raising to settle the loan. The final principal balance repayment was made in May 2025 following a
successful capital raise of KShs 2.5 billion.

Interest rate is referenced to 3-month average of the Government of Kenya 182-day Treasury Bill Rate plus 4.95% margin. The facility is sufficiently collateralized by a corporate guarantee issued by Sanlam Emerging Markets.

The capital raise of KShs. 2.5 billion was successful and the proceeds were utilized to settle the loan balance of KShs. 3.2 billion from Stanbic Bank.

Sanlam Allianz Holdings (Kenya) PLC credit facility of KShs 0.2 billion was advance by Sanlam Emerging Markets (Pty) Limited to facility acquisition of minority in Sanlam General Insurance limited at no interest.

Sanlam Emerging Markets advanced a loan to Sanlam General Insurance Limited of KShs 1,085,700,000 in 2022. The loan had been issued for an initial period of 18 months to November 2024 at the rate of 3% per annum and later extended for a
further 18 months to 05 May 2025. The loan is now payable following the transfer of the associated risk with the business transfer to Sanlam Allianz General Insurance (Kenya) Limited. There is no collateral issued for this borrowing.

The carrying value of the borrowings approximates the fair value of the borrowings because this is a variable rate loan and therefore the carrying amount approximates its fair value at any reporting date.
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FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

23. Insurance and reinsurance contracts (Continued)

(a) Movements in insurance and reinsurance contract balances

Life risk

Life savings Total Life Non-life

31 December 2025

KShs."000" KShs."000" KShs."000’ KShs."000’ KShs."000" KShs."000’

Insurance contracts

Insurance contract liabilities

Insurance contract balances 19,942,114 1,135,111 9,343,707 30,420,932 - 30,420,932
Total 19,942,114 1,135,111 9,343,707 30,420,932 - 30,420,932
Reinsurance contracts

Reinsurance contract assets (139,448) (419,095) - (558,543) - (558,543)
31 December 2024

Insurance contracts

Insurance contract liabilities

Insurance contract balances 18,165,889 1,087,535 8,281,830 27,535,254 - 27,535,254
Total 18,165,889 1,087,535 8,281,830 27,535,254 - 27,535,254
Reinsurance contracts

Reinsurance contract assets (71,060) (352,351) - (423,411) - (423,411)
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

23. Insurance and reinsurance contracts (Continued)
(a) Movements in insurance and reinsurance contract balances (continued)
(i) Life Risk - Insurance Contracts

Analysis by remaining coverage and incurred claims - contracts not measured under PAA

Liabilities for remaining coverage

Excluding loss component Loss component Liabilities for incurred claims

KShs ‘000’ KShs ‘000" KShs ‘000’ KShs ‘000"
Opening liabilities 17,490,894 132,226 542,769 18,165,889
Changes in the statement of profit or loss
Insurance revenue
Contracts under the fair value transition approach - - - -
Other contracts (3,030,923) (32,826) - (3,063,749)
Total insurance revenue (3,030,923) (32,826) - (3,063,749)
Insurance service expenses
Incurred claims and other insurance service expenses - - 2,060,077 2,060,077
Initial loss on onerous contracts recognized in the period - 79,175 - 79,175
Losses and reversals of losses on onerous contracts - (29,926) - (29,926)
Adjustments to liabilities for incurred claims - - (166,600) (166,600)
Total insurance service expenses - 49,249 1,893,477 1,942,726
Investment components and premium refunds (1,169,134) - 1,169,134 -
Insurance service result (4,200,057) 16,423 3,062,611 (1,121,023)
Net finance expenses from insurance contracts (Note 6) 3,838,746 41,799 - 3,880,545
Total changes in the statement of profit or loss OCI (361,311) 58,222 3,062,611 2,759,522
Cash flows
Premiums received 3,076,671 - - 3,076,671
Claims and other insurance service expenses paid, including investment components - - (3,262,917) (3,262,917)
Insurance acquisition cash flows (797,051) - - (797,051)
Total cash flows 2,279,620 - (3,262,917) (983,297)
Closing liabilities 19,409,203 190,448 342,463 19,942,114

2025 Integrated Report & Financial Statements




AN(?%Errﬁ‘idence (‘) | @
NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

23. Insurance and reinsurance contracts (Continued)
(a) Movements in insurance and reinsurance contract balances (continued)
(i) Life Risk - Insurance Contracts (continued)

Analysis by remaining coverage and incurred claims - contracts not measured under PAA (continued)

Liabilities for remaining coverage

Excluding loss component Loss component Liabilities for incurred claims

KShs ‘000’ KShs ‘000" KShs ‘000’ KShs ‘000"
Opening liabilities 15,442,067 8,959 708,320 16,159,346
Changes in the statement of profit or loss
Insurance revenue
Contracts under the fair value transition approach (2,997,142) (16,362) - (3,013,504)
Other contracts - - - -
Total insurance revenue (2,997,142) (16,362) - (3,013,504)
Insurance service expenses
Incurred claims and other insurance service expenses - - 1,960,995 1,960,995
Losses and reversals of losses on onerous contracts - 120,794 - 120,794
Adjustments to liabilities for incurred claims - - (57,394) (57,394)
Total Insurance service expenses - 120,794 1,903,601 2,024,395
Investment components and premium refunds (1,149,822) - 1,149,822 -
Insurance service result (4,146,964) 104,432 3,053,423 (989,109)
Net finance expenses from insurance contracts (Note 6) 3,539,019 18,835 - 3,557,854
Total changes in the statement of profit or loss OCI (607,945) 123,267 3,053,423 2,568,745
Cash flows
Premiums received 3,363,488 - - 3,363,488
Claims and other insurance service expenses paid, including investment components - - (3,218,974) (3,218,974)
Insurance acquisition cash flows (706,716) - - (706,716)
Total cash flows 2,656,772 - (3,218,974) (562,202)
Closing liabilities 17,490,894 132,226 542,769 18,165,889
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

23. Insurance and reinsurance contracts (Continued)

(a) Movements in insurance and reinsurance contract balances (continued)

(i)  Life Risk - Analysis by measurement component - Contracts not measured under the PAA (continued)

CSM
Estimates of present Risk adjustment for Contracts under Other contracts Subtotal
value of future cash non-financial risk fair value transition
flows approach
KShs ‘000’ KShs ‘000’ KShs ‘000’ KShs ‘000’ KShs ‘000’ KShs ‘000’
Opening liabilities 16,140,756 231,673 333,948 1,459,512 1,793,460 18,165,889
Changes in the statement of profit or loss
Changes that relate to current services
CSM recognised for services provided - - (85,199) (388,707) (473,906) (473,906)
Change in risk adjustment for non-financial risk for risk expired - (32,815) - - - (32,815)
Expected claims incurred excluding investment components (2,092,903) - - - - (2,092,903)
Expected administration and other expenses (338,491) - - - - (338,491)
Premium experience adjustments relating to current service (125,634) - - - - (125,634)
Total changes that relate to current services (2,557,028) (32,815) (85,199) (388,707) (473,906) (3,063,749)
Changes that relate to future services
Contracts initially recognised in the year (303,223) 18,842 - 284,381 284,381 -
Changes in estimates that adjust the CSM (153,976) (82,849) 6,182 230,643 236,825 -
Changes in estimates that result in losses and reversals of losses on onerous contracts 49,246 3 - - - 49,249
Changes that relate to past services
Claims incurred during the period excluding investment components 2,060,077 - - - - 2,060,077
Adjustment to liabilities for incurred claims ( 166,600) - - - - (166,600)
Insurance service result (1,071,504) (96,819) (79,017) 126,317 47,300 (1,121,023)
Net finance expenses from insurance contracts 3,592,722 89,366 39,616 158,841 198,457 3,880,545
Total changes in the statement of profit or loss 2,521,218 (7,453) (39,401) 285,158 245,757 2,759,522
Cashflows (983,297) - - - - (983,297)
Closing liabilities 17,678,677 224,220 294,547 1,744,670 2,039,217 19,942,114
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FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

23. Insurance and reinsurance contracts (Continued)

(a) Movements in insurance and reinsurance contract balances (continued)

(i) Life Risk - Analysis by measurement component — Contracts not measured under the PAA (continued)

CsSM
Estimates of present Risk adjustment for Contracts under Other contracts Subtotal
value of future cash non-financial risk fair value transition
flows approach

KShs ‘000’ KShs ‘000’ KShs ‘000’ KShs ‘000’ KShs ‘000’ KShs ‘000’
Opening liabilities 13,631,611 184,426 646,460 1,696,849 2,343,309 16,159,346
Changes in the statement of profit or loss
Changes that relate to current services
CSM recognised for services provided (Note 4) - - (59,211) (257,686) (316,897) (316,897)
Change in risk adjustment for non-financial risk for risk expired (Note 4) - (27,212) - - - (27,212)
Experience adjustments (248,412) 955 - (155,846) (155,846) (403,303)
Total changes that relate to current services (248,412) (26,257) (59,211) (413,532) (472,743) (747,412)
Changes that relate to future services
Contracts initially recognised in the year (386,034) 14,779 - 371,255 371,255 -
Changes in estimates that adjust the CSM 579,971 24,760 (313,389) (291,342) (604,731) -
Changes in estimates that result in losses and reversals of losses on onerous contracts 116,612 4,182 - - - 120,794
Changes that relate to past services
Adjustment to liabilities for incurred claims (362,491) - - - - (362,491)
Insurance service result (300,354) 17,464 (372,600) (333,619) (706,219) (989,109)
Net finance expenses from insurance contracts 3,371,701 29,783 60,088 96,282 156,370 3,557,854
Total changes in the statement of profit or loss 3,071,347 47,247 (312,512) (237,337) (549,849) 2,568,745
Premium received, incurred claims and insurance acquisition cashflows (562,202) - - - - (562,202)
Closing liabilities 16,140,756 231,673 333,948 1,459,512 1,793,460 18,165,889
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

23. Insurance and reinsurance contracts (Continued)
(a) Movements in insurance and reinsurance contract balances (continued)

(iii)  Life Risk - Insurance Contracts - Contracts measured under PAA (continued)

Liabilities for remaining coverage

Liabilities for incurred claims

Estimate of PV of cashflows

Risk adjustment for non-financial

Opening liabilities

Changes in the statement of profit or loss
Insurance revenue

Contracts under the full retrospective transition approach

Total insurance revenue

Insurance service expenses
Incurred claims and other insurance service expenses
Insurance acquisition cash flows

Adjustments to liabilities for incurred claims

Total Insurance service expenses

Insurance service results

Changes in the statement of profit or loss

Cash flows

Premiums received

Claims and other insurance service expenses paid, including investment components
Insurance acquisition cash flows

Total cash flows

Closing liabilities
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risk
KShs ‘000 KShs ‘000’ KShs ‘000 KShs ‘000’
323,988 746,300 17,247 1,087,535
(1,240,364) - - (1,240,364)
(1,240,364) - - (1,240,364)
- 374,241 - 374,241
296,662 - - 296,662
. - (2,322) (2,322)
296,662 374,241 (2,322) 668,581
(943,702) 374,241 (2,322) (571,783)
1,461,732 - - 1,461,732
- (545,711) - (545,711)
( 296,662) - - (296,662)
1,165,070 (545,711) - 619,359
545,356 574,830 14,925 1,135,111
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

23. Insurance and reinsurance contracts (Continued)
(a) Movements in insurance and reinsurance contract balances (continued)

(iii)  Life Risk - Insurance Contracts - Contracts measured under PAA (continued)

Liabilities for incurred claims

Liabilities for remaining coverage Estimate of PV of cashflows

Risk adjustment for non-
financial risk

KShs ‘000’ KShs ‘000" KShs ‘000" KShs ‘000’
Opening liabilities 386,989 744,031 - 1,131,020
Changes in the statement of profit or loss
Insurance revenue
Contracts under the full retrospective transition approach (1,392,612) - - (1,392,612)
Total insurance revenue (1,392,612) - - (1,392,612)
Insurance service expenses
Incurred claims and other insurance service expenses - 585,847 17,247 603,094
Insurance acquisition cash flows 232,634 - - 232,634
Adjustments to liabilities for incurred claims - - - -
Total Insurance service expenses 232,634 585,847 17,247 835,728
Insurance service results (1,159,978) 585,847 17,247 (556,884)
Changes in the statement of profit or loss (1,159,978) 585,847 17,247 (556,884)
Cash flows
Premiums received 1,329,611 - - 1,329,611
Claims and other insurance service expenses paid, including investment components - (583,578) - (583,578)
Insurance acquisition cash flows (232,634) - - (232,634)
Total cash flows 1,096,977 (583,578) - 513,399
Closing liabilities 323,988 746,300 17,247 1,087,535
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FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

23. Insurance and reinsurance contracts (Continued)
(a) Movements in insurance and reinsurance contract balances (Continued)
(iv) Life Savings - Insurance Contracts

Analysis by remaining coverage and incurred claims - Contracts not measured under PAA

Liabilities for remaining coverage

Excluding loss component Loss component Liabilities for incurred claims

KShs ‘000’ KShs ‘000" KShs ‘000" KShs ‘000’
Opening liabilities 8,281,830 - - 8,281,830
Changes in the profit or loss
Insurance revenue (141,874) - - (141,874)
Total (141,874) - - (141,874)
Insurance service result (141,874) - - (141,874)
Insurance finance income or expenses 1,858,159 - - 1,858,159
Total changes in the statement of profit or loss 1,716,285 - - 1,716,285
Cash flows
Premiums received 1,492,518 - - 1,492,518
Claims and other insurance service expenses paid, including investment components (1,899,960) - - (1,899,960)
Insurance acquisition cash flows (232,498) - - (232,498)
Change in Policy loans (14,468) - - (14,468)
Total cash flows (654,408) - - (654,408)
Closing liabilities 9,343,707 - - 9,343,707
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

23. Insurance and reinsurance contracts (Continued)
a. Movements in insurance and reinsurance contract balances (continued)
(iv)  Life Savings - Insurance Contracts (continued)

Analysis by remaining coverage and incurred claims - Contracts not measured under PAA (continued)

Liabilities for remaining coverage

Excluding loss component Loss component Liabilities for incurred claims

KShs ‘000" KShs ‘000" KShs ‘000’ KShs ‘000’
Opening liabilities 7,704,046 - - 7,704,046
Changes in the profit or loss
Insurance revenue (170,954) - - (170,954)
Total (170,954) - - (170,954)
Insurance service result (170,954) - - (170,954)
Insurance finance income or expenses 1,982,678 - - 1,982,678
Total changes in the statement of profit or loss 1,811,724 - - 1,811,724
Cash flows
Premiums received 1,228,088 - - 1,228,088
Claims and other insurance service expenses paid, including investment components (2,249,644) - - (2,249,644)
Insurance acquisition cash flows (210,541) - - (210,541)
Change in Policy loans (1,843) - - (1,843)
Total cash flows (1,233,940) - - (1,233,940)
Closing liabilities 8,281,830 - - 8,281,830
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

23. Insurance and reinsurance contracts (Continued)
a. Movements in insurance and reinsurance contract balances (continued)

(i) Life Savings - Insurance Contracts (continued)

Analysis by measurement component — Contracts not measured under the PAA (continued)

Estimates of present value of

Risk adjustment for non-

CsSM

Other contracts

Subtotal

Opening liabilities

Changes in the statement of profit or loss

Changes that relate to current services

CSM recognised for services provided

Change in risk adjustment for non-financial risk for risk expired
Experience Adjustments

Changes that relate to future services

Contracts initially recognised in the year

Expected unwind of discounting of the best estimate of the liability for remaining coverage
Expected administration and other expenses

Expected incurred claims excluding investment components

Changes in estimates that adjust the CSM

Insurance service result

Net finance expenses from insurance contracts

Total changes in the statement of profit or loss

Premium received

Claims and other insurance service expenses paid, including investment components
Insurance acquisition cashflows

Change in policy loans

Total cashflows

Closing liabilities
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future cash flows

financial risk

KShs ‘000 KShs ‘000 KShs ‘000 KShs ‘000’ KShs ‘000°
7,984,016 19,065 278,749 278,749 8,281,830
- - (72,116) (72,116) (72,116)

- (4,766) (838) (838) (5,604)

683,860 3816 34,230 34,230 721,906
497,250 - - - 497,250
(158,007) - - - (158,007)
(1,125,303) - - - (1,125,303)
38,568 - (38,568) (38,568) -
(63,632) (950) (77,292) (77,292) (141,874)
1,858,159 - - - 1,858,159
1,794,527 (950) (77,292) (77,292) 1,716,285
1,492,518 - - - 1,492,518
(1,899,960) - - - (1,899,960)
(232,498) - - - (232,498)
(14,468) - - - (14,468)
(654,408) - - - (654,408)
9,124,135 18,115 201,457 201,457 9,343,707
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FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

23. Insurance and reinsurance contracts (Continued)

(a) Movements in insurance and reinsurance contract balances (continued)

Reinsurance Contracts - Life risk

Estimates of present

value of future cash flows

Risk adjustment for non-
financial risk

CsSM

Other contracts

A New Era
of Confidence

Subtotal

A0

Opening liabilities

Changes in the statement of profit or loss

Changes that relate to current services

CSM recognised for services provided

Change in risk adjustment for non-financial risk for risk expired
Experience adjustments

Changes that relate to future services

Contracts initially recognised in the year

Changes in estimates that adjust the CSM

Insurance service result

Insurance finance income or expenses

Total changes in the statement of profit or loss

Premium received, incurred claims and insurance acquisition cashflows

Closing liabilities

KShs ‘000 KShs 000 KShs ‘000’ KShs 000" KShs ‘000
6,533,541 12,932 1,157,573 1,157,573 7,704,046
- - (208,092) (208,092) (208,092)

- (852) - - (852)

- - 37,990 37,990 37,990

35257 (2,524) (32,733) (32,733) -
666,480 9,509 (675,989) (675,989) -
701,737 6,133 (878,824) (878,824) (170,954)
1,982,678 - - - 1,982,678
2,684,415 6,133 (878,824) (878,824) 1,811,724
(1,233,940) - - - (1,233,940)
7,984,016 19,065 278,749 278,749 8,281,830
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)
23. Insurance and reinsurance contracts (Continued)
(a) Movements in insurance and reinsurance contract balances (continued)

Reinsurance Contracts - Life risk

Assets for remaining coverage

Excluding loss-recovery Loss-recovery component Assets for incurred claims
component

KShs ‘000’ KShs ‘000" KShs ‘000’ KShs ‘000’
Net opening balance 244,531 - 178,880 423,411
Changes in the statement of profit or loss and OCI
Allocation of reinsurance premiums paid - - - -
Amounts recoverable from reinsurers
Recoveries of incurred claims and other insurance service expenses (425,258) - (2,868) (428,126)
Change in risk adjustment for non-financial risk for risk expired (1,373) - - (1,373)
Adjustments to assets for incurred claims - - 194,635 194,635
Release of Contractual Service Margin (40,624) - - (40,624)
Total amounts recoverable from reinsurers (467,255) - 191,767 (275,488)
Experience adjustments 108,546 - - 108,546
Net expenses from reinsurance contracts (358,709) - 191,767 (166,942)
Net finance income from reinsurance contracts (5,818) - - (5,818)
Total changes in the statement of profit or loss and OCI (364,527) - 191,767 (172,760)
Cash flows
Premiums paid 557,372 - - 557,372
Amounts received - - (249,480) (249,480)
Total cash flows 557,372 - (249,480) 307,892
Net closing balance 437,376 - 121,167 558,543
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)
23. Insurance and reinsurance contracts (Continued)
(a) Movements in insurance and reinsurance contract balances (continued)

Reinsurance Contracts - Life risk (continued)

Assets for remaining coverage

Excluding loss-recovery component Loss-recovery component Assets for incurred claims

KShs ‘000’ KShs ‘000’ KShs ‘000’ KShs ‘000’
Net opening balance (745,797) - 1,182,349 436,552
Changes in the statement of profit or loss and OCI
Allocation of reinsurance premiums paid - - - -
Amounts recoverable from reinsurers
Recoveries of incurred claims and other insurance service expenses (531,712) - 223,973 (307,739)
Change in risk adjustment for non-financial risk for risk expired (5,613) - - (5,613)
Adjustments to assets for incurred claims 987,546 - (985,535) 2,011
Release of Contractual Service Margin (16,928) - - (16,928)
Total amounts recoverable from reinsurers 433,293 - (761,562) (328,269)
Experience adjustments (15,275) - - (15,275)
Net expenses from reinsurance contracts 418,018 - (761,562) (343,544)
Net finance income from reinsurance contracts (17,830) - - (17,830)
Total changes in the statement of profit or loss and OCI 400,188 - (761,562) (361,374)
Cash flows
Premiums paid 607,385 - - 607,385
Amounts received (17,247) - (241,905) (259,152)
Total cash flows 590,138 - (241,905) 348,233
Net closing balance 244,529 - 178,882 423,411
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

23. Insurance and reinsurance contracts (Continued)
(a) Movements in insurance and reinsurance contract balances (continued)

Reinsurance Contracts - Life risk (continued)

Contracts not measured under the PAA

Opening liabilities

Changes in the statement of profit or loss

Changes that relate to current services

CSM recognised for services rendered

Change in risk adjustment for non-financial risk for risk expired
Experience adjustments

Changes that relate to future services

Contracts initially recognised in the year

Changes in recovery of losses on onerous underlying contacts that adjust the CSM Contacts

Changes in estimates that adjust the CSM

Changes in estimates that relate to losses and reversals of losses on onerous underlying
contracts

Net expense from reinsurance contracts

Net finance income from reinsurance contracts

Total changes in the statement of profit or loss

Cash flows

Net closing balance
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Estimate of PV of  Risk adjustment for Contracts under fair value Other Contracts Subtotal

cashflows non-financial risk transition approach

KShs ‘000’ KShs ‘000’ KShs ‘000’ KShs ‘000’ KShs ‘000’ KShs ‘000’

(117,101) 17,723 5,693 164,745 170,438 71,060

- - (2,235) (38,389) (40,624) (40,624)

- (1373) - - - (1,373)

111,414 - - - - 111,414

(105,241) 4354 - 100,887 100,887 -

- - 1,226 - 1,226 1,226

( 47,163) (2,574) 3,695 46,042 49,737 -

- - - (2,645) (2,645) (2,645)

(40,990) 407 2,686 105,895 108,581 67,998

(44,663) 2,435 683 35,727 36,410 (5,818)

(85,653) 2,842 3,369 141,622 144,991 62,180

6,208 - - - - 6,208

(196,546) 20,565 9,062 306,367 315,429 139,448
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FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

23. Insurance and reinsurance contracts (Continued)
(a) Movements in insurance and reinsurance contract balances (continued)

Reinsurance Contracts - Life risk (continued)

Contracts not measured under the PAA

A New Era

of Confidence

A0

Opening liabilities

Changes in the statement of profit or loss

Changes that relate to current services

CSM recognised for services rendered

Change in risk adjustment for non-financial risk for risk expired

Experience adjustments

Changes that relate to future services

Contracts initially recognised in the year

Changes in recovery of losses on onerous underlying contacts that adjust the CSM Contacts
Changes in estimates that adjust the CSM

Changes in estimates that relate to losses and reversals of losses on onerous underlying
contracts

Net expense from reinsurance contracts

Net finance income from reinsurance contracts

Total changes in the statement of profit or loss

Cash flows

Net closing balance

Estimate of PV of Risk adjustment for  Contracts under fair value Other Contracts Subtotal

cashflows non-financial risk transition approach

KShs ‘000’ KShs ‘000" KShs ‘000" KShs ‘000" KShs ‘000" KShs ‘000"

3,573 (17,624) (122,925) - (122,925) (136,976)

- - (865) (16,063) (16,928) (16,928)

- (5,613) - - - (5,613)

(51,879) 37,239 124,113 63,290 187,403 172,763

(70,994) 3,922 - 67,072 67,072 -

(29,941) (3411) 5,240 28,112 33,352 -

(152,814) 32,137 128,488 142,411 270,899 150,222

(43,504) 3,210 130 22,334 22,464 (17,830)

(196,318) 35,347 128,618 164,745 293,363 132,392

75,644 - - - - 75,644

(117,101) 17,723 5,693 164,745 170,438 71,060
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

23. Insurance and reinsurance contracts (Continued)

(a) Movements in insurance and reinsurance contract balances (continued)

Reinsurance Contracts - Life risk (continued)

Contracts measured under the PAA (continued)

Opening balance

Changes in the statement of profit or loss

Amounts recoverable from reinsurers

Recoveries of incurred claims and other insurance service expenses
Change in risk adjustment for non-financial risk for risk expired
Adjustments to assets for incurred claims

Total amounts recoverable from reinsurers

Net expenses from reinsurance contracts

Total changes in the statement of profit or loss

Cash flows

Premiums paid

Amounts received

Total cash flows

Closing balance

2025 Integrated Report & Financial Statements

Assets for remaining coverage

Excluding loss-recovery

Loss-recovery

Estimate of PV of

Assets for incurred claims

Risk adjustment for non-

component component cashflows financial risk
KShs ‘000’ KShs ‘000’ KShs ‘000’ KShs ‘000’ KShs ‘000’
173,469 - 171,475 7,407 352,351
(423,839) - - - (423,839)
- - 191,767 - 191,767
(423,839) - 191,767 - (232,072)
(423,839) - 191,767 - (232,072)
548,296 - - - 548,296
- - (249,480) (249,480)
548,296 - (249,480) - 298,816
297,926 - 113,762 7,407 419,095
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

23. Insurance and reinsurance contracts (Continued)
(a) Movements in insurance and reinsurance contract balances (continued)

Reinsurance Contracts - Life risk (continued)

Contracts measured under the PAA (continued)

Assets for remaining coverage Assets for incurred claims
Excluding loss recovery  Loss recovery component Estimate of PV of  Risk adjustment for non-
component cashflows financial risk
KShs ‘000" KShs ‘000" KShs ‘000" KShs ‘000" KShs ‘000"
Opening balance (793,230) - 835,046 - 41,816
Changes in the statement of profit or loss
Amounts recoverable from reinsurers
Recoveries of incurred claims and other insurance service expenses - - 225,983 - 225,983
Change in risk adjustment for non-financial risk for risk expired - - - 7,407 7,407
Adjustments to assets for incurred claims 452,203 - (647,649) - (195,446)
Total amounts recoverable from reinsurers 452,203 - (421,666) 7,407 37,944
Net expenses from reinsurance contracts (79,509) - (421,666) 7,407 (493,768)
Total changes in the statement of profit or loss (79,509) - (421,666) 7,407 (493,768)
Cash flows
Premiums paid 514,496 - - - 514,496
Amounts received - - (241,905) - (241,905)
Total cash flows 514,496 - (241,905) - 272,591
Closing balance 173,469 - 171,475 7,407 352,351
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

23. Insurance and reinsurance contracts (Continued)

(b) Contractual Service Margin

Accretion is based on the interest rates as per the yield curve and recognition is based on the projected runoff of the coverage units till maturity of the contracts.

(i) Expected recognition of contractual service margin under VFA

2025
Life Savings 1yearor less 1-2 Years 2-3 Years 3-4 Years 4-5 Years 5-10 Years More than 10
years
KShs ‘000’ KShs ‘000’ KShs ‘000" KShs ‘000’ KShs ‘000’ KShs ‘000’ KShs ‘000’
Opening balance 201,456 170,324 134,968 103,766 81,491 63,740 6,809
Allocation of investment return to contracts under the variable fee approach 16,912 16,247 14,625 8,830 8,287 24,739 5,447
Recognised in statement of profit or loss (48,044) (51,603) (45,827) (31,105) (26,038) (81,670) (12,256)
Closing balance 170,324 134,968 103,766 81,491 63,740 6,809 -

2024
Life Savings 1 year or less 1-2 Years 2-3 Years 3-4 Years 5-10 Years More than 10
years
KShs ‘000’ KShs ‘000" KShs ‘000" KShs ‘000’ KShs ‘000’ KShs ‘000’ KShs ‘000’
Opening balance 278,749 245,215 222,047 186,449 144,491 110,083 11,648
Allocation of investment return to contracts under the variable fee approach 29391 30,523 32,548 27,688 17,552 30,020 22,160
Recognised in statement of profit or loss (62,925) (53,691) (68,146) (69,646) (51,960) (128,455) (33,808)
Closing balance 245,215 222,047 186,449 144,491 110,083 11,648 -
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

23. Insurance and reinsurance contracts (Continued)

(b) Contractual Service Margin (continued)

(ii) Expected recognition of contractual service margin under GMM
2025

A New Era O)
of Confidence

Life insurance 1year or less 5-10 Years More than 10
years
KShs ‘000" KShs ‘000" KShs ‘000’ KShs ‘000’ KShs ‘000" KShs ‘000’ KShs ‘000’
Expected opening balance
of CSM 2,039,216 1,870,538 1,743,820 1,607,751 1,452,618 1,289,920 683,508
Accretion of interest on liabilities under the general model 291,845 302,875 269,684 227,784 198,362 806,119 1,874,650
Recognised in statement of profit or loss (460,523) (429,593) (405,753) (382,917) (361,060) (1,412,531) (2,558,158)
Expected closing balance
of CSM 1,870,538 1,743,820 1,607,751 1,452,618 1,289,920 683,508 -

2024

Life insurance 1 year or less 1-2 Years 2-3 Years 3-4 Years 4-5 Years 5-10 Years More than 10
years
KShs ‘000’ KShs ‘000’ KShs ‘000’ KShs ‘000’ KShs ‘000’ KShs ‘000’ KShs ‘000’
Expected opening balance
of CSM 1,793,460 1,580,009 1,407,636 1,277,447 1,140,426 1,000,708 489,719
Accretion of interest on liabilities under the general model 243,970 229,860 232,259 192,737 161,039 595,632 1,423,519
Recognised in statement of profit or loss (457,421) (402,233) (362,448) (329,758) (300,757) (1,106,621) (1,913,238)
Expected closing balance
of CSM 1,580,009 1,407,636 1,277,447 1,140,426 1,000,708 489,719 -
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

23. Insurance and reinsurance contracts (Continued)
(b) Contractual Service Margin (continued)
(iii)  Reinsurance contracts

Expected recognition of contractual service margin

2025

Life insurance

Expected opening balance of CSM

Accretion of interest on liabilities under the general model

Recognised in statement of profit or loss

Expected closing balance of CSM

2024

Life insurance

Expected opening balance of CSM

Accretion of interest on liabilities under the general model

Recognised in statement of profit or loss

Expected closing balance of CSM
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1 year or less 1-2 Years 2-3 Years 3-4 Years 4-5 Years 5-10 Years More than 10
years

KShs ‘000’ KShs ‘000" KShs ‘000" KShs ‘000’ KShs ‘000" KShs ‘000" KShs ‘000"
315,430 302,124 293,200 280,459 259,272 236,073 128,892
43,519 50,045 46,606 37,829 36,231 168,573 100,123
(56,825) (58,969) (59,347) (59,016) (59,430) (275,754) (229,015)
302,124 293,200 280,459 259,272 236,073 128,892 -

1year or less 1-2 Years 3-4 Years 5-10 Years More than 10
years

KShs ‘000’ KShs ‘000" KShs ‘000" KShs ‘000’ KShs ‘000" KShs ‘000" KShs ‘000"
170,438 159,189 147,365 137,763 125,580 110,142 49,469
21,338 20,471 22,220 18,704 14,206 63,607 28,087
(32,587) (32,295) (31,822) (30,887) (29,644) (124,280) (77,556)
159,189 147,365 137,763 125,580 110,142 49,469 -
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

23. Movements in insurance and reinsurance contract balances (Continued)
(c) Carrying value of new insurance contracts issued
(i) Carrying value of new insurance contracts issued - Life risk

Life insurance- risk business

Groups of contracts

that are expected to
be profitable

2025

Groups of contracts
that are onerous at
initial recognition

New Contracts
Issued during the
year

Groups of contracts
that are expected to
be profitable

2024

Groups of contracts
that are onerous at
initial recognition

New Contracts
Issued during the
year

Estimate of the present value of future cash inflows 2,965,790 149,213 3,115,003 2,926,547 127,448 3,053,995
Estimate of the present value of cash outflows (1,863,378) (124,947) (1,988,325) (1,902,211) (82,372) (1,984,583)
Insurance acquisition cash flows (799,189) (100,317) (899,5006) (638,302) (115,718) (754,020)
Risk adjustment for non-financial risk (18,842) (3,124) (21,966) (14,779) (2,215) (16,994)
Contractual service margin (284,381) - (284,381) (371,255) - (371,255)
Carrying value of new Insurance contracts issued - (79,175) (79,175) - (72,857) (72,857)
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

23. Movements in insurance and reinsurance contract balances (Continued)
(c) Carrying value of new insurance contracts issued (continued)
(i) Carrying value of new insurance contracts issued - Life risk (continued)

Life insurance- Savings business

Estimate of the present value of future cash inflows

Estimate of the present value of cash outflows

Insurance acquisition cash flows

Risk adjustment for non-financial risk

Contractual service margin

Carrying value of new Insurance contracts issued
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Groups of contracts

that are expected to be
profitable

(21,473)

4,517

16,956

2025

Groups of contracts
that are onerous at
initial recognition

New Contracts Issued
during the year

(21,473)

4,517

16,956

Groups of contracts
that are expected to
be profitable

(35,257)

2,524

32,733

2024

Groups of
contracts that are
onerous at initial
recognition

New Contracts
Issued during the
year

(35,257)

2,524

32,733




NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

23. Movements in insurance and reinsurance contract balances (Continued)
(c) Carrying value of new insurance contracts issued (continued)
(i) Carrying value of new reinsurance contracts held

Carrying value of new reinsurance contracts held - Life risk

Life insurance- Savings business

Estimate of the present value of future cash inflows
Estimate of the present value of cash outflows
Insurance acquisition cash flows

Risk adjustment for non-financial risk

Contractual service margin

Carrying value of new Insurance contracts issued

2025

Groups of contracts Groups of contracts

that are expected to be that are onerous at
profitable initial recognition

36,629 -

(141,870) -

4354 -

100,887 -

New Contracts
Issued during the
year

36,629

(141,870)

4,354

100,887

A New Era O)
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2024

Groups of contracts Groups of contracts New Contracts Issued
that are expected that are onerous at during the year
to be profitable initial recognition

29,595 - 29,595
(100,589) - (100,589)
3,922 - 3,922
67,072 - 67,072
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

24, Non life re-insurance contract liabilities
KShs."000" KShs."000"
At start of year 53,586
Premium ceded to reinsurers 783,359
Payments to reinsurers (718,148)
Reclassification to liabilities directly attributed with the assets held for sale (118,797)

At end of year

25. Provisions

KShs.’000 KShs."000
Provision for claims litigation 33,678 33,678
33,678 33,678

The movement in the provisions is as follows:
At 1 January 33,678 34,570
Used amounts reversed 892 (892)
At end of year 34,570 33,678

The above provisions relate to general provision for legal insurance claims of business transfer arrangements by Sanlam Securities Limited and the directors have a reason to believe the amounts provided will be paid out as benefits under the
claims. The amounts are payable on demand.
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NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

26. Payables and other liabilities

Company

KShs.'000 KShs."000 KShs.'000 KShs.'000
Amount due to related parties (Note 32(b)) 95,600 54,647 724 15,057
Trade creditors 6,084 121,670 - -
Payroll creditors 2,240 11,188 - -
Accruals expenses 107,363 86,676 - -
Commission payable 201,566 225,953 - -
Other payables 869,521 710,348 566,133 102,875
Total 1,282,374 1,210,482 566,857 117,932

The carrying amounts disclosed above reasonably approximate fair value at reporting date due to their short-term nature. The expense provision relates to expenses incurred but paid but are expected to be settled in the next 12 months. Other
payables comprise of payroll liabilities and accrued expenses payable within three months.
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

27. Deferred income taxation
(a) Recognized deferred tax at Group

Deferred tax is calculated, in full, on all temporary differences under the liability method using a principal tax rate of 30% (2024: 30%).

The movement on the deferred income tax account is as follows:

For the year ended 31 December 2025: At start of year  (Charge)/ credit to income Prior year adjustment Transfer to current tax At end of year
statement liability

KShs.’000 KShs.'000 KShs."'000 KShs."000 KShs.'000
Property and equipment 7,986 - 79) - 7,907
Other deductible differences 85,998 (21,208) - - 64,790
Deferred tax asset 93,984 (21,208) 79) - 72,697
Deferred tax on life fund surplus (1,445377) (397,767) - 433,489 (1,409,655)
Deferred tax liability (1,445,377) (397,767) - 433,489 (1,409,655)
Total (1,351,393) (418,975) 79) 433,489 (1,336,958)

For the year ended 31 December 2024: At start of year  (Charge)/ credit to income Prior year adjustment Transfer to current tax At end of year
statement liability

KShs.'000 KShs."000 KShs."000 KShs.'000 KShs."000
Property and equipment 6,538 645 803 - 7,986
Other deductible differences 85,643 343 12 - 85,998
Deferred tax asset 92,181 988 815 - 93,984
Deferred tax on life fund surplus (1,020,059) (591,358) - 166,040 (1,445,377)
Deferred tax liability (1,020,059) (591,358) - 166,040 (1,445377)
Total (927,878) (590,370) 815 166,040 (1,351,393)
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NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

27. Deferred income taxation (Continued)

a. Recognized deferred tax at Group (continued)

The movement on the deferred income tax account is as follows:

Group Company

For the year ended 31 December 2025 At start of year Movement At end of year At start of year Movement At end of year
KShs.000 KShs.000 KShs.’000 KShs.’000 KShs."000 KShs.’000

Temporary differences on property and equipment - - - - - -
Other temporary differences - - - - - -
Trading tax losses 470,062 (65,263) 404,799 470,062 (65,263) 404,799
Total 470,062 (65,263) 404,799 470,062 (65,263) 404,799
Deferred tax asset at 30% 141,019 (19,579) 121,440 141,019 (19,579) 121,449

a. Unrecognised deferred tax asset of the Company

The group has not to recognise deferred tax on the company noting related income is tax exempt and hence the deferred tax is unrecoverable.

Group Company

For the year ended 31 December 2024: At start of year Movement At end of year At start of year Movement At end of year

KShs."000 KShs."000 KShs.’000 KShs."000 KShs."000 KShs."000
Temporary differences on property and equipment - - - - - -
Other temporary differences - - - - - -
Trading tax losses 524,799 (54,737) 470,062 524,799 (54,737) 470,062
Total 524,799 (54,737) 470,062 524,799 (54,737) 470,062
Deferred tax asset at 30% 157,440 (16,421) 141,019 157,440 (16,421) 141,019
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

28. Earnings per share

The following reflects the income and share data used in the basic and diluted earnings per share computation:

a. Group
o o

KShs.'000 KShs."000
Net profit/(loss) attributable to ordinary shareholders for basic and diluted earnings 826,697 959,870
Weighted average number of ordinary shares for basic earnings per share in ‘000 410,280 144,000
Diluted earnings per share in ‘000 543,420 144,000
Basic earnings per ordinary share KShs. 2.01 6.67
Diluted earnings per ordinary share KShs. 1.52 6.67

(b) Company

KShs. ‘000 KShs. ‘000
Net profit/(loss) attributable to ordinary shareholders for basic and diluted earnings 644,746 188,101
Weighted average number of ordinary shares for basic earnings per share in ‘000 410,280 144,000
Diluted earnings per share in ‘000 543,420 144,000
Basic earnings per ordinary share KShs. 157 131
Diluted earnings per ordinary share KShs. 119 131

29. Contingent liabilities - Group and Company

The Group, like other insurance entities, is subject to litigation arising in the normal course of insurance business. The directors are of the opinion that this litigation will not have a material effect on the financial statement position of the Group. Contingencies
regarding litigations at the end of the year amounted to KShs 103,966,854 (2024: KShs. 171,770,507).

These contingent liabilities include KShs 57,771,597 (2024: KShs. 57,771,597) which in the advocates assessment of the case is less likely to materialize. These claims arose from general insurance claims. The information usually required by IAS 37 Provisions,
Contingent Liabilities and Contingent Assets is not disclosed on the grounds it can be expected to prejudice the outcome of the petition.
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

30. Cash generated from operations
a. Group
Note 2025 2024
KShs."000 KShs."000
Profit before tax and discontinued operation: 1,315,281 1,661,131
Adjusted for:

Amortization of intangible assets 9 - 9266
Depreciation of property and equipment 10(a) 46,213 61,164
Amortization of right of use asset 10(b)(M) 12,365 44,174
Finance charge on lease 10(b) 5561 19,480
Cost of sales 16 - 9753
Interest income on financial assets at fair value through profit and loss (3,826,684) (4,000,801)
Fair value gains on financial assets as at fair value through profit and loss (2,190,278) (3,054,916)
Revaluation loss on investment property 11 (26,000) 15,000
Interest on financial assets at amortized cost (20,761) (210,495)
Unrealized foreign exchange (gain)/loss 12(a) - 723
Dividend income 7 (11,381) (30,197)
Rental income 11 (169,756) (211,414)
Finance costs 22 200,424 734,812
(4,665,016) (4,952,320)

Changes in working capital and insurance liabilities:
Reinsurance contract liabilities - 65211
Reinsurance contract assets (135,132) (108,110)
Insurance contract liabilities 2,885,678 2,387,671
Receivables and other financial assets (783) (34,658)
Provisions, payables and other charges 72,581 306,015
Cash (utilised in)/generated from operations (1,842,672) (2,336,191)
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

(b) Company

Reconciliation of profit before income tax to cash generated from operations.

Cash flow from operations Note 2025 2024
KShs."000 KShs."000
Loss before income tax 645,889 188,563

Adjusted for:

Investment income (3,773) (4,970)
Deemed dividend (65,263) -
Cost of sales — Inventory 16 - 9753
Dividend income 7 (800,000) (900,000)

Reconciliation of profit before income tax to cash generated from operations.

Intercompany balance write-off

(deemed dividend) - (352,597)
Impairment of investment 12(a) 313,079
Interest expense 22 150,516 649,710
Total cashflows (72,631) (96,462)
Receivables and other assets (84,640) (1,829)
Payables and other charges 515,322 353,730
Net cash used in from operations 358,051 255,439
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

30. Cash generated from operations (Continued)
(c) Reclassification of interest on lease payments

An immaterial amount relating to payments of interest on lease liabilities of KShs 21.5 million has been reclassified from operating activities to financing activities to align with requirements of I1AS 7. The reclassification had no impact on investing
activities, statement of profit or loss and other comprehensive income, statement of financial position and statement of changes in equity.

31. Discontinued operations
Following the regulatory approval effective 31 October 2025 of the merger between Sanlam General Insurance Limited and Sanlam Allianz General Insurance (Kenya) Limited (formerly Jubilee General Insurance Limited), Sanlam General Insurance

Limited transferred all insurance underwriting related assets and liabilities to Sanlam Allianz General Insurance Limited. The merger was triggered by the joint venture between Allianz SE and Sanlam Limited in the African countries where one or
both companies have a presence. The portfolio was transferred as at 31 October 2025 and Sanlam General Insurance Limited ceased to operate as non-life underwriting entity regulated by Insurance Regulatory Authority.

(a) Effect of disposal on the financial position of the Group

KShs’000
Property and equipment 19,697
Intangible assets 1,067
Government securities 1,661,752
Deposits with financial institutions 249,998
Reinsurance contract assets 820,182
Insurance contract assets 363,213
Other receivables 81,211
Right of use asset 80,795
Cash and bank balances 25242
Total assets 3,303,157
Liabilities
Insurance contract liabilities (2,640,033)
Reinsurance contract liabilities (139,230)
Sanlam General Insurance Limited to payables (120,071)
Other payables (136,433)
Lease liability (95,955)
Total liabilities (3,131,722)
Net assets and liabilities (171,434)
Consideration received, satisfied in cash 220,607
Cash and cash equivalents disposed off (275,240)
Net cash outflows (54,633)
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

31. (b) Results from discontinued operation

2025 2024

KShs."000 KShs."000

Insurance service expenses 2,579,439 2,810,845
Net expenses from reinsurance contracts (1,832,410) (1,606,650)
Net expenses from reinsurance contracts (332,650) (640,869)
Insurance service result 414,379 563,326
Other investment revenue 195,511 234,501
Net impairment loss on financial assets 34,612 182,742
Investment return 230,123 417,243

KShs."000 KShs.’000
Net financial result 230,123 417,243
Other operating expenses (720,457) (744,363)
Results from operating activities (75,955) 236,205
Profit before income tax (75,955) 236,205
Income tax expense 21,031 675
Results from operating activities, net of tax (54,924) 236,880
Proceeds on sale of discontinued operation 220,607 -
Net assets and liabilities from discontinued operation (31(a)) (171,434) -
Gain from discontinued operation 49173 -
Results from operating activities, net of tax (54,924) 236,880
(Loss)/profit from discontinued operations, net of tax (5,751) 236,880
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NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)
31. (b) Results from discontinued operation (Continued)

c. Disposal group held for sale

As at 31 December 2024, the assets and liabilities transferred comprised the following:

Assets 2024

Note KShs’000
Property and equipment 10 (a) 29,229
Right of use assets 10 (b) 23,049
Receivables from intermediaries 18 (a) 231,678
Reinsurance contract assets 17 (a) 838,048
Government securities at fair value through profit or loss 14 (a) 1,624,605
Deposits with financial institutions 20 132,720
Assets held for sale 2,879,329
Assets Note KShs’000
Liabilities
Insurance contract liabilities 23 2,622,808
Reinsurance contract liabilities 24 118,797
Lease liabilities 10(b) 24,599
Liabilities directly attributed with the assets held for sale 2,766,204

The assets have been stated at the lower of the fair value less costs to sale and carrying value which has been determined according to the applicable accounting policy.
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32. Related party transactions

The Group is controlled by the following entities.

Name Type Place of incorporation Ownership interest

2025 2024
Hubris Holdings Limited Immediate parent entity Kenya 66.19% 57.14%
Sanlam Allianz Africa (Proprietary) Limited Intermediate parent entity South Africa 66.19% 57.14%
Sanlam Limited Ultimate parent entity and controlling party South Africa 66.19% 57.14%

There are no other companies that are related to the Group through common shareholdings.

a. Amounts due from related parties:
Company

KShs."000 KShs."000 KShs."000 KShs."000
Hubris Holding (Parent) - 18,457 - 18,457
Sanlam Allianz investments Limited formerly Sanlam Investment East Africa (common ultimate 2,383 - - -
parent)
Sanlam Emerging Markets Proprietary Limited (Intermediate parent) 45,689 83,793 - -
Sanlam Allianz Life Insurance (Kenya) Limited formerly Sanlam Life Insurance Limited(subsidi- - - 113,900 -
ary)
Sanlam Allianz General Insurance Limited (common ultimate parent) 146,947 - - -
Total 195,019 102,250 113,900 18,457

The amounts due from related parties have been disclosed as part of receivables and other assets. There were no provisions made or amounts written off on related party balances during the year (2024 Nil).
The amounts due from related parties are non-interest bearing and will be paid using cash and cash equivalents.
The intercompany balance arises due to functions carried out by one related entity for the benefit of the other, including IT support, investment management and other operation support.

The balances are settled on a monthly basis.
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32. Related party transactions (continued)

b. (i) Amounts due to related parties

Company

KShs.'000 KShs.'000 KShs.'000 KShs.'000
Sanlam Emerging Markets Proprietary Limited (Intermediate parent) - 54,647 - -
Sanlam Allianz Africa Proprietary Limited (ultimate parent) 85,094 - - -
Sanlam Allianz Life Insurance (Kenya) Limited (subsidiary) - - - 15,057
Sanlam Allianz General Uganda (common ultimate parent) 9,782 - - -
Hubris Holding Limited (immediate parent) 724 - 724 -
Total 95,600 54,647 724 15,057

Premiums receivable from relate parties (Director) - - - R

c. (i) Amounts due to related parties

The amounts due to related parties are non-interest bearing and will be paid using cash and cash equivalents within 3 months after the intercompany transaction. The intercompany balance arises due to functions carried out by one related entity
for the benefit of the other, including IT support, investment management and other operation support.

(b) (ii) Borrowings

Sanlam Emerging Markets (ultimate parent company) advanced a loan of KShs 1,085,700,000 to Sanlam General Insurance Limited as subsidiary of Sanlam Allianz Holdings (Kenya) PLC in 2022. The loan is for a period of 18 months at a rate of 3%
per annum. This loan is to bridge the capital gap and ensure group entities are compliant with the regulations.
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32. Related party transactions (Continued)
d. Key management compensation:
Company
KShs."000 KShs."000 KShs."000 KShs."000
Salaries and other short-term employment benefits 98,061 215,166 - -
Post-employment benefits 5,387 16,462 - -
Long term service incentive - 75,579 - -
103,448 307,207 - -
(d) Directors’ remuneration:
Company
KShs."000 KShs."000 KShs."000 KShs."000
Fees 2,025 32,422 - -
Other emoluments
(included in (d) above) 10,688 96,573 - -
Long term Service incentive - 75,579 - -
Total 12,713 204,574 - -
(e) Directors’ pension
Pension benefits 9,038 7,844 - -

2025 Integrated Report & Financial Statements




A New Era O)
of Confidence

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

32. Related party transactions (Continued)

(f)  Other related party transactions through the statement of profit or loss

Company

KShs."000 KShs."000 KShs.'000 KShs."'000
Fund management fees payable to Sanlam Allianz Investments Ltd (formerly Sanlam 89,179 53,577 - -
Investments East Africa Limited (Common ultimate parent)
Management fees payable to Sanlam Emerging Markets Proprietary Limited (Intermediate 24,628 25,854 - -
parent)
Finance costs payable to Sanlam Capital Markets (Common ultimate parent) 49,908 85,102 13,116 50,800
Interest expense on intercompany advances payable to Sanlam Allianz Life Insurance 10,954 12,063 - -
(Kenya) Limited (Subsidiary)

174,669 176,596 13,116 50,800

(e) Particulars of the Group’s principal subsidiaries are shown below:

Country of incorporation and domicile Primary business operation
Sanlam Allianz Life Insurance (Kenya) Limited Kenya Life insurance 100
Sanlam General Insurance Limited Kenya Investment 79.26
Sanlam Securities Limited Kenya Investment 100
Sanlam Investments Limited Kenya Investment Managers 100
Mae Properties Limited Kenya Investment in Properties (dormant) 100
Chem Chemi Mineral Water Limited Kenya Dealing with bottled water (dormant) 100

The assets and liabilities held by the respective companies can only be transferred within the subsidiaries if a proper Board resolution is passed and sanctioned by the shareholders as provided by the regulatory framework touching on transfer of
the said assets and liabilities.
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33. Capital management
Group

Objective

The Group's objective in managing its capital is to ensure that it supports the development of its business and is able to continue as a going concern, while at the same time maximising the return to its shareholders. The Life and General insurance
subsidiaries of the Group are subject to the following external capital requirements as guided by the Risk Based Capital guidelines in the Insurance Act;

The risk-based capital of an insurer shall be the square root of the sum of the squares of capital required for;
i. insurance risk;
ii. market risk;

ii.  creditrisk; and
iv.  capital required for operational risk,

The Capital Adequacy Ratio (CAR) is the measure used for capital and the minimum requirement as stipulated by the guidelines is 100%. As at 31 December 2025, Sanlam Allianz Life Insurance (Kenya) Limited had complied with the external
capital requirements with a CAR of 275 (2024: 283%).

Other businesses of the Group are not subject to any external capital requirements.

The effective management of Sanlam Allianz Holdings (Kenya) PLC capital base is an essential component of meeting the Group's strategic objective of maximising shareholder value. The capital value used by the Group as the primary
performance measurement base is the Group Embedded Value. The Group Embedded Value is the aggregate of the following components:

i. The embedded value of covered business, which comprises the long - term required capital supporting these operations and their net value of in - force business; and
ii. The fair value of other Group operations, which includes the land and property development, capital markets and short - term insurance.

The management of the Group's capital base requires a continuous review of optimal capital levels, including the use of alternative sources of funding, to maximise return on Group Embedded Value

The Group has an integrated capital and risk management approach. The amount of capital required by the various businesses is directly linked to their exposure to financial and operational risks. Risk management is accordingly an impor-
tant component of effective capital management.

All the subsidiaries of the Group are within the Kenyan jurisdiction and therefore apply the same capital management policies and processes.

Processes for managing capital:

a. Capital allocation methodology

Group businesses are each allocated an optimal level of capital and are measured against appropriate return hurdles. The following methodology is used to determine the allocation of long-term required capital to the covered business:

The level and nature of the supporting capital is determined by minimum regulatory capital requirements as well as economic, risk and growth considerations. Regulatory capital must comply with specific requirements of the Insurance
Act and Kenya Companies Act, 2015. A deterministic modelling process is used to determine the long-term required capital levels.

. The fair value of other Group operations includes the working capital allocated to the respective operations.

The Group's policy to ensure appropriate capital levels is twofold:

(i)  The Group dividend policy is based on the annual declaration of all discretionary capital that is not required for normal operations or expansion; and

(i)  Performance targets are set for other Group operations based on an expected return on the fair value of the businesses, equal to their internal hurdle rates. This ensures that all non-productive working capital is declared as a dividend
to the Group.
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33. Capital management (Continued)
b. Required capital
(i) Long-term required capital — covered business
The Group's covered business requires significantly higher levels of allocated capital than the other Group operations.
The optimisation of long-term required capital is accordingly a primary focus area of the Group's capital management philosophy given the significant potential to enhance shareholder value.
The following main strategies are used to achieve this objective:
i. Appropriate matching of assets and liabilities for policyholder solutions.

This is especially important for long-duration policyholder solutions that expose the Group to interest rate risk, e.g. non-participating annuities, but also for participating business where asset/liability matching and investment strategy
have a direct impact on capital requirements.

ii. Managing the impact of new business on capital requirements by limiting volumes of capital-intensive new business per business.

iii.  The asset mix of the long-term required capital also impacts on the overall capital requirement. An increased exposure to interest-bearing instruments reduces the volatility of the capital base and accordingly also the capital require-
ment.

The expected investment return on these instruments are however lower than equity with a potential negative impact on the return on Group Embedded Value.
There is accordingly a trade-off between lower capital levels and the return on capital.
The Group's stochastic capital model is used to determine the optimal asset mix that will ensure the highest return on capital.
iv.  Certain of the Group’s long term required capital covered business investments in other Group operations qualify, to a varying degree, to be utilised as regulatory capital for the covered business.

Maximum capital efficiency can therefore be achieved by optimising the level of such investments held in the life company’s regulatory capital.
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33. Capital management (Continued)

(c) Required capital (continued)

(i) Long-term required capital - covered business (continued)

The Group continues to improve and further develop its capital management models and processes in line with international best practice and the current significant international developments surrounding solvency and capital requirements.

(i) Other Group operations

The performance measurement of other Group operations is based on the return achieved on the fair value of the businesses. Risk adjusted return targets are set for the businesses to ensure that each business’ return target takes cognisance of
the inherent risks in the business. This approach ensures that the management teams are focused on operational strategies that will optimise the return on fair value, thereby contributing to the Group’s main objective of optimising return on Group
Embedded Value.

Discretionary capital

Any capital in excess of requirements, and not optimally utilised, is identified on a continuous basis. The pursuit of structural growth initiatives has been set as the preferred application of Group capital, subject to such initiatives yielding the applica-
ble hurdle rate and being complementary to or in support of Group strategy.

Any discretionary capital not being efficiently redeployed will be returned to shareholders in the most effective form.
Company

The Company’s objectives when managing capital are to safeguard the Company’s ability to continue as a going concern in order to provide returns for shareholders and to maintain an optimal capital structure to reduce the cost of capital. In order
to maintain or adjust the capital structure, the Company may adjust the amount of dividends paid to shareholders, issue new capital or sell assets to reduce debt.

34. Risk management

The Group's robust risk management framework continues to be applied across the various risk areas introduced by financial instruments. Non-financial risks emerging from global movement restrictions, remote working are being assessed, identi-
fied and managed through timely application of the Group's risk management framework.

Market risk

Market risk is the risk of adverse financial impact due to changes in fair values or future cash flows of financial instruments from fluctuations in interest rates, equity prices, property prices, and foreign currency exchange rates. Market risk arises in
business units due to fluctuations in both the value of liabilities and the value of investments held. At Group level, it also arises in relation to the overall portfolio businesses and in the value of investment assets owned directly by the shareholders.

(i) Equity risk

Equity price risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because of changes in market prices (other than those arising from interest rate risk or currency risk), whether those changes are caused by
factors specific to the individual financial instrument or its issuer, or factors affecting all similar financial instruments traded in the market.
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34. Risk management (Continued)

Market risk (continued)

(i) Equity risk (continued)

The Group's shareholders are exposed to the following sources of equity risk:

Direct equity shareholdings in shareholder funds;

The indirect impact from changes in the value of equities held in policyholders’ funds from which management charges or a share of performance are taken;
Equity assets backing insurance liabilities that are not participating or not fully market linked; and

Interest in the free estate of long term with profit funds

Changes in prices of equities will have the following impact in the statement of profit or loss and with a similar impact on the carrying value of equity securities.

Gross Portfolio % Change in Profit or loss Equity

KShs."000 base KShs."000 KShs."000
31 December 2025

Equities and similar securities 197,322 +/-8.6% +/- 16,970 +/-11,879

31 December 2024

Equities and similar securities 155,556 +/-8.6% +/- 13,378 +/- 9,365
Change in base is the relative movement in the carrying value of equities and similar securities over the two reporting periods: 2025 and 2024.

Linked and market-related business

Linked and market-related business are contracts where there is a direct relationship between the returns earned on the underlying portfolio and the returns credited to the contract. Policyholders carry the full market risk in respect of linked busi-
ness. Market-related policies, however, provide for guaranteed minimum benefits at death or maturity, and therefore expose the life insurance business to market risk. The risk relating to guaranteed minimum benefits is managed by appropriate
investment policies, determined by the Actuarial committee, and by adjusting the level of guarantees for new policies to prevailing market conditions. These investment policies are then reflected in the investment guidelines for the policyholder
portfolios.

Market risk on stable, reversionary bonus and participating annuity business (smoothed-bonus business)
In the event of adverse investment performance, this reserve may become negative. Negative bonus stabilisation reserves are allowed for in the valuation of these liabilities to the extent that the shortfall is expected to be recovered by declaring

lower bonuses in the subsequent three years. The funding level of portfolios is bolstered through loans from shareholders in instances where negative stabilisation reserves will not be eliminated by these management actions. At end of year 2025,
all stable and reversionary bonus business portfolios had a funding level in excess of 100%. (2024: 100%) Equity risk is borne by policyholders to the extent that the after-tax and after - cost investment return is declared as bonuses.
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34. Risk management (Continued)

(a) Market risk (continued)

(i) Equity risk (continued)

Market risk on stable, reversionary bonus and participating annuity business (smoothed-bonus business) (continued)

The capital portfolio is however exposed to some equity risk as an under performance in equity markets may result in an underfunded position that will require financial support by the capital portfolio. The Group manages this risk through an
appropriate investment policy. Actuarial committee oversees the investment policy for the various smoothed-bonus portfolios. The aim is to find the optimum balance between high investment returns (to be able to declare competitive bonus rates)
and stable investment returns given the need to meet guaranteed benefits and to support the granting of stable bonus rates.

The requirements for the investment management of each portfolio are set out in investment guidelines, which cover, inter alia, the following:

Limitations on exposure to volatile assets;

The benchmarks for the performance measurement of each asset class and limits on deviations from these benchmarks;

Credit risk limits;

Limits on asset concentration — with regard to strategic investments, the exposure of policyholders’ portfolios to these investments is based on portfolio investment considerations and restricted with reference to a specific counter’s weight in the
benchmark portfolio.

Limits on exposure to some particular types of assets, such as unlisted equities, property and hedge funds; and

Regulatory constraints.

Feedback on the investment policy and its implementation and the performance of the smoothed-bonus portfolios is provided quarterly to the Sanlam Allianz Holdings (Kenya) PLC Board. The Group's equity price risk exposure relates to financial
assets whose values will fluctuate as a result of changes in market prices, principally investment securities not held for the account of unit-linked business. The Group’s price risk policy requires it to manage such risks by setting and monitoring objec-
tives and constraints on investments, diversification plans, limits on investments in each sector and market and careful and planned use of financial instruments.

(i) Interest rate risk

Interest rate risk is the risk that the value of future cash flows of a financial instrument will fluctuate because of changes in market interest rates. Floating rate instruments expose the Group to cash flow interest risk, whereas fixed interest rate instru-
ments expose the Group to fair value interest risk. The Group is not exposed to cash flow interest risk as it does not hold instruments with a floating rate to match long term liabilities. The Group is however exposed to fair value interest risk as it holds
investments in government bonds, corporate bonds and deposits with financial institutions which are designated at fair value though profit and loss. Interest on fixed interest rate instruments is priced at inception of the financial instrument and is

fixed until maturity.

The Group manages this risk by adopting close asset liability matching criteria, to minimise the impact of mismatches between the value of assets and liabilities from interest rate movements. Interest rate risk is managed as follows with regard to
long-term life business. Changes in prices of public loans and stock as a result of changes in interest rates will have the following impact in the statement of profit or loss and value of the financial assets and liabilities. The impact is net of tax.
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34. Risk management (Continued)
(a) Market risk (continued)

ii. Interest rate risk (continued)

Gross portfolio % change in base Gross portfolio % change in base

KShs."000 KShs.’000 KShs.’000 KShs.’000
Financial assets
Government bonds 31,887,776 (14%) (4,612,407) 27,667,238 (16%) (4,001,928)
Deposits with financial insti- 101,109 10% 26,663 1,540,386 10% 156,142
tutions
Financial liabilities
Borrowings 1,211,817 10% 121,182 4,657,144 10% 465,714

The table below summarises the exposure to interest rate risks. Included in the table are the Group's assets and liabilities at carrying amounts, categorised by the earlier of contractual maturity and interest rate repricing.

Contractual cashflows (undiscounted)

At 31 December 2025 Carrying amount <1 Year 1-5 Years > 5 Years
KShs."000 KShs.'000 KShs."000 KShs.'000

Assets

Government securities 31,887,776 277,895 3,228,178 11,074,826

Deposits with financial institutions 101,109 101,109 - -

Government securities - At amortised cost 1,397,388 1,397,388

Cash and bank balances 1,571,851 1,571,851 - -

Total 34,958,124 3,348,243 3,228,178 11,074,826

Liabilities

Borrowings 1,211,817 3,200,000 1,008,500 -

Lease liabilities 67,866 52,524 17,146 15431

Total 1,279,683 3,252,524 1,025,646 15,431

2025 Integrated Report & Financial Statements




() A New Era
of Confidence

NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

34, Risk management (Continued)
(a) Market risk (continued)

ii. Interest rate risk (continued)

Contractual cashflows (undiscounted)

At 31 December 2024 Carrying amount <1 Year 1-5 Years > 5 Years
KShs."000 KShs."000 KShs."000 KShs."000
Assets
Government securities 31,598,736 4,656,097 17,737,512 35,475,024
Deposits with financial institutions 1,673,106 1,686,009 - -
Cash and bank balances 467,210 467,210 - -
Total 33,739,052 6,809,316 17,737,512 35,475,024
Liabilities
Borrowings 3,041,628 3,254,628 - -
Lease liabilities 37,644 62,375 56,138 45,471
Total 3,079,272 3,317,003 56,138 45,471
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34. Risk management (Continued)
(a)  Market risk (continued)

(ii)  Interest rate risk (continued)
Linked and market - related business

Linked and market-related business relates to contracts where there is a direct relationship between the returns earned on the underlying portfolio and the returns credited to the contract. Policyholders carry the full interest rate risk in respect of
linked business. The life business is exposed to interest rate risk to the extent that guaranteed minimum benefits at death or maturity are provided. Refer to equity risk above for the management of market risk in respect of these policies.

Stable, reversionary bonus and participating annuity business (smoothed - bonus business)

The life business is exposed to interest rate risk to the extent that changes in effective interest rates result in negative stabilisation reserves that cannot be eliminated through the smoothed - bonus management action philosophy. The use of bonuses
is a mechanism to smooth returns to policyholders to reduce the effects of volatile investment performance, and bonus rates are determined in line with the product design, policyholder reasonable expectations, affordability and the approved
bonus philosophy. The purpose of these reserves is therefore to manage volatility in cash earnings available for bonus distribution.

Guarantee plans

Our Flexi Saver and Flexi Educator policies provide for guaranteed maturity amounts. The life insurance business is therefore exposed to interest rate risk, if the assets backing these liabilities do not provide a comparable yield to the guaranteed
value.

Interest rate risk is managed by matching the liabilities with assets that have similar investment return profiles as the liabilities.

(b)  Currency risk

The Group is exposed to currency risk due to revenue collected in foreign currency. The revenue amounts in foreign currency are not significant and consequent claims are paid in foreign currency.
(c) Property risk

The Group is subject to property price risk due to holdings of investment properties in a variety of locations. Investment in property is managed by a professional property manager with regard to liquidity requirements and the expectations of share-
holders’ and policyholders as well as overall risk appetite. The Group Investment Committee also monitors property assets owned directly by the Group on a quarterly basis.

The majority of the investment properties are held in respect of market-related and non-participating policyholder business as well as smoothed - bonus business. Refer to equity risk above for a description on how the risks associated with these

types of business are managed. Comprehensive measures and limits are in place to control the exposure of the insurance businesses’ capital to market risk. Continuous monitoring takes place to ensure that appropriate assets are held in support of
the capital and investment return targets. Limits are applied in respect of the exposure to asset classes and individual counters.
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34. Risk management (Continued)

(c) Property risk (continued)

Market risk - sensitivities (continued)

Sensitivities that illustrate the effect of changes in investment return assumptions on the value of in-force (VIF) business and change in VIF relative to the base value is an indication of how the present value of future after-tax profits (including the
allowance for the cost of capital at risk) are impacted based on these assumptions. An analysis of the Group's sensitivity on investment return (and inflation) decreased by 1% and with bonus rates and discount rates changing commensurately, the
impact on the on the value of in-force business net of cost of capital would be a decrease of KShs 8 million (2024 decrease of KShs. 6 million) assuming all other variable remain constant. The basis of valuation of insurance contract liabilities is

prescribed in the Insurance Act of Kenya 2020. The Act prescribes Net premium valuation method which is very conservative. The rates prescribed by the Act are applicable for all insurers in the country.

(c) Market risk - capital

The liabilities are inherently based on estimates and assumptions set out in this basis of preparation and as also disclosed under critical accounting estimates and judgements in the condensed consolidated interim financial statements. It is reasona-
bly possible that outcomes in future financial years will be different to the current assumptions and estimates, possibly significantly, impacting on the reported results. Accordingly, sensitivity analyses are provided for changes from the base estimates
and assumptions

Sensitivities % change in base Life risk Life savings Non-Life
31 December 2025 KShs. ‘000 KShs. ‘000 KShs. ‘000
Interest rate risk +(-)3% 189,123 743,652 46,349
Price risk — equity +(-)4% - - 113,000

31 December 2024
Interest rate risk +(-)3% +(-)191,188 +(-)712,094 6,996
Price risk - equity +(-)4% - - 111,960

The above sensitivity analysis excluded unit linked investments, as the movement in assets and liabilities offset each other.
(e) Creditrisk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other party by failing to discharge an obligation. Credit risk mainly arises from financial assets, and is managed on a Group-wide basis. The Group does
not grade the credit quality of financial assets that are neither past due nor impaired. Sanlam Allianz Holdings (Kenya) PLC recognises that a sound credit risk policy is essential to minimise the effect on the Group as a result of loss due to a major
corporate failure and the possible systemic risk such a failure could lead to. The Sanlam Allianz Holdings (Kenya) PLC Investment Risk Policy and Strategy has been established for this purpose. The governance structures ensure that an appropriate
credit culture and environment is maintained, such that no transactions are concluded outside areas of competence, nor without following normal procedures. This credit culture is the product of a formal credit risk strategy and credit risk policy. The
credit risk strategy stipulates the parameters for approval of credit applications, such as: economic sector; risk concentration; maximum exposure per obligor, group, and industry; geographical location; product type; currency; maturity, anticipated
profitability or excess spread; economic capital limits; and cyclical aspects of the economy.
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34. Risk management (Continued)
(f) Credit risk (continued)

All facilities are reviewed on at least an annual basis by the appropriate approval authority. Where possible, Sanlam Allianz Holdings Kenya PLC interest is protected by obtaining acceptable security. Covenants are also stipulated in the loan
agreements, specifying actions that are agreed to.

In addition to the above measures, the portfolios are also managed in terms of the investment guidelines of the life insurance operations, which place limits in terms of the lowest credit quality that may be included in a portfolio, the average credit
quality of instruments in a portfolio as well as limits on concentration risk.

The Group is also exposed to credit risk in respect of its working capital assets. The following are some of the main credit risk management actions:

. Unacceptable concentrations of credit risk to groups of counterparties, business sectors and product types are avoided by dealing with a variety of major banks and spreading debtors and loans among a number of major industries,
customers and geographic areas.

. Long-term insurance business debtors are secured by the underlying value of the unpaid policy benefits in terms of the policy contract.

. Exposure to external financial institutions concerning deposits and similar transactions is monitored against approved limits.

The Group takes on exposure to credit risk, which is the risk that a counter party will cause a financial loss to the Group by failing to pay amounts in full when due. Credit risk is an important risk for the Group’s business. Management therefore care-
fully manages the exposure to credit risk by:

. Developing and maintaining processes for measuring ECL including monitoring of credit risk, incorporation of forward-looking information and the method used to measure ECL.
. Ensuring that the Group has policies and procedures in place to appropriately maintain and validate models used to assess and measure ECL.
. Establishing a sound credlit risk accounting, assessment and measurement process that provide it with a strong basis for common systems, tools and data to assess credit risk and to account for ECL.

The Group structures the levels of credit risk it undertakes by placing limits on the amount of risk accepted in relation to one borrower or groups of borrowers. Such risks are monitored on a revolving basis and subject to annual or more frequent
review. The exposure to any one borrower is further restricted by sub-limits. Actual exposures against limits are monitored regularly. Exposure to credit risk is managed through regular analysis of the ability of borrowers and potential borrowers to
meet interest and capital repayment obligations and by changing lending limits where appropriate. Exposure to credit risk is also managed in part by obtaining collateral, corporate, and personal guarantees.

The credit quality of financial assets is assessed by reference to external credit ratings if available or internally generated information about counterparty default rates. None of the Group’s credit risk counterparties are rated except the Government
of Kenya, the issuer of the Group’s government securities which has B+ rating and the reinsurance companies from whom reinsurance balances are due.

The Company Group counterparties without an external credit rating as below:

. Group 1 - new customers/related parties.
. Group 2 - existing customers/related parties with no defaults in the past.
. Group 3 - existing customers/related parties with some defaults in the past.

2025 Integrated Report & Financial Statements




() A New Era
of Confidence

NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

34. Risk management (Continued)

(f) Credit risk (continued)

Group

External credit Internal credit 12-Month or lifetime 2025 2024
Assets rating rating ECL KShs.'000 KShs,'000
Government securities - At fair value through profit or loss 14 B+ - - 31,887,776 26,571,319
Government securities at amortised cost 14 - - 12 months 1,397,388 1,095,918
Reinsurance contract assets - Group 2 - 558,544 423411
Loans 17 - Group 2 12 months 70,583 86,178
Receivables and other financial assets (excluding prepay- - Group 2 Mix of both lifetime & 12 128577 130,129
ments, advances and vat)
Deposits with financial institutions 14 - Group 2 12 months 101,109 1,540,386
Total - - - - 34,143,977 29,847,341

The above table represents credit risk exposure to the Group at 31 December 2025 and 2024, without taking account of any collateral held or other credit enhancements attached. The exposures set out above are based on carrying amounts as
reported in the statement of financial position. Other receivables balance shown in the table is less prepaid amounts while the cash and bank balances are less cash in hand balances. As shown above, 91% of the total maximum exposure is derived
from government securities (2024: 91%) In the opinion of the Directors there is no other significant concentration of the credit risk at year end.

Mortgage loans are secured by collateral in the form of charges over land and buildings. The fair values of collateral held for mortgages amounted to KShs 211,400,000 (2024: KShs 216,400,000). In case of default the collateral would be realised
thereby reducing the Group's credit risk. There were no changes in the quality of the collaterals. There was no collateral sold or repledged within the year. Management monitors the market value of collateral, requests additional collateral in accord-
ance with the underlying agreement, and monitors the market value of collateral obtained during its review of the adequacy of the allowance for impairment losses.

Company
External credit rating Internal credit rating 12-Month or lifetime 2025 2024

Assets ECL KShs."000 KShs."000
Receivables from related parties 32(a) - Group 2 12 months 113,900 18,457
Receivables and other financial assets (excluding prepay- - Group 2 Mix of both lifetime & 12 - 18,091
ments)

Cash and bank balances 20 - Group 2 12 months 21,391 56,475
Total - - - - 135,291 93,023

2025 Integrated Report & Financial Statements



A New Era O)
of Confidence

NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

34. Risk management (Continued)
(f) Credit risk (continued)

The above table represents a worst-case scenario of credit risk exposure to the Company at 31 December 2025 and 2024, without taking account of any collateral held or other credit enhancements attached. For on-balance sheet assets, the expo-
sures set out above are based on carrying amounts as reported in the statement of financial position. Other receivables balance shown in the table is less prepaid amounts while the cash and bank balances are less cash in hand balances.

Measurement of ECL
The key inputs used for measuring ECL are:

. probability of default (PD);

. loss given default (LGD); and

. exposure at default (EAD).
As explained above these figures are generally derived from internally developed statistical models and other historical data and they are adjusted to reflect probability-weighted forward-looking information.
PD is an estimate of the likelihood of default over a given time horizon. It is estimated as at a point in time. The calculation is based on statistical rating models and assessed using rating tools tailored to the various categories of counterparties and
exposures. These statistical models are based on market data (where available), as well as internal data comprising both quantitative and qualitative factors. PDs are estimated considering the contractual maturities of exposures and estimated
prepayment rates. The estimation is based on current conditions, adjusted to take into account estimates of future conditions that will impact PD. LGD is an estimate of the loss arising on default. It is based on the difference between the contractual
cash flows due and those that are expected to be received, taking into account cash flows from any collateral. The LGD models for secured assets consider collateral valuation.
EAD is an estimate of the exposure at a future default date, taking into account expected changes in the exposure after the reporting date, including repayments of principal and interest, The Group’s modelling approach for EAD reflects expected
changes in the balance outstanding over the lifetime of the exposure that are permitted by the current contractual terms. The Group uses EAD models that reflect the characteristics of the portfolios. The Group measures ECL considering the risk of

default over the maximum contractual period (including extension options) over which the entity is exposed to credit risk and not a longer period, even if contract extension or renewal is common business practice.

The measurement of ECL is based on probability weighted average credit loss. As a result, the measurement of the loss allowance should be the same regardless of whether it is measured on an individual basis or a collective basis (although
measurement on a collective basis is more practical for large portfolios of items). In relation to the assessment of whether there has been a significant increase in credit risk it can be necessary to perform the assessment on a collective basis as noted
below.

Groupings based on shared risks characteristics
When ECL are measured on a collective basis, the financial instruments are grouped on the basis of shared risk characteristics, such as:

. Asset type; and
. Intermediary.

The groupings are reviewed on a regular basis to ensure that each group is comprised of homogenous exposures.

2025 Integrated Report & Financial Statements




() A New Era
of Confidence

NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

34. Risk management (Continued)

(f) Credit risk (continued)

Measurement of ECL (continued)

Stages of credit quality and expected credit loss measurement

The group uses a three-stage model in determining the ECL allowance on its advances to customers which is based on changes in credit risk quality since initial recognition.

Stage 1: No significant increase in credit risk since initial recognition. Includes advances to customers not credit impaired at initial recognition. 12-month ECL allowance is recognised. Indicators include less than one full instalment in arrears, techni-
cal cures and restructures. The effective interest is calculated on the gross carrying amount (i.e. before taking into account any ECL allowances).

Stage 2: A significant increase in credit risk has been identified. However, advances to customers are determined not to be credit impaired. ECL is measured based on a lifetime basis. Indicators include but not limited to; one or two full instalments in
arrears, fully cured restructures but excluding technical cures. The effective interest is calculated on the gross carrying amount (i.e. before taking into account any ECL allowances).

Stage 3: Represents advances to customers that are credit-impaired. ECL measured based on a lifetime basis. Indicators include but not limited to; three or more instalments in arrears, the customer is in financial distress and technical cures identi-
fied. The effective interest is calculated on the net carrying amount (i.e. after taking into account any ECL allowances).

Impairment and provisioning policies

The loss allowance recognised in the period is impacted by a variety of factors as follows:
Transfers between Stage 1 and Stage 2 or 3 due to financial instruments experiencing significant increases (or decreases) of credit risk or becoming credit impaired in the period, and the consequent “step up” or “step down” between 12-month and

lifetime ECL;
. Additional allowance for new financial instruments recognised during the period, as well as releases for financial instruments de-recognised in the period;
. Impact on the measurement of ECL due to changes in PDs, EADs and LGDs in the period, arising from regular refreshing of inputs to models;
. Foreign exchange retranslations for assets denominated in foreign currencies and other movements; and
. Financial assets derecognised during the period and write-offs of allowances related to assets that were written off during the period.

The table provide details of the key principles applied over each asset class that is in scope.

Financial asset Description Key principle applied
Cash and bank balances Cash assets have been defined as cash in bank, on hand or in other accounts. SanlamAllianz annually performs the bank credit risk analysis for banking
These excludes liquid deposits held with financial institutions institutions, within which institutions are scored and ranked. Institutions are
then assigned an internal rating rank based on the score and assigned a credit
rating.
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34. Risk management (Continued)
f) Credit risk (continued)
Measurement of ECL (continued)

Impairment and provisioning policies

A New Era O)
of Confidence

Financial asset

Deposits with financial institutions

Government Securities

Other receivables

Description Key principle applied

Deposits with financial institutions are cash transfers to financial institutions for ~ SanlamAllianz annually performs the bank credit risk analysis for banking

the purposes of a term investment during which the principal can be redeemed  institutions, within which institutions are scored and ranked. Institutions are
with interest earned at the call of the investor. This will exclude any cashina then assigned an internal rating rank based on the score and assigned a credit
bank account that is earning interest on existing balances rating.

This is secured or unsecured short term or long-term debt issued by a sovereign ~ SanlamAllianz utilizes the ECL model based on PD, LGD and EAD reviewing
Government sovereign debt credit risk. The loss allowance is adjusted for credit risk ratings
and a macro economic outlook adjustment.

These are all other receivables that are neither investment assets nor insurance  These are each assessed individually based on the unique factors that include
receivable the nature, aging, collateral to determine a loss rate adjusted with a macroeco-
nomic factor
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34. Risk management (Continued)

f) Credit risk (continued)

Maximum exposure to credit risk

The amount that best represents the Group’s and Company maximum exposure before collateral to credit risk at end of year 2025 is tabulated in the industry analysis below:

Group:

As at 31 December 2025 Government Financial services Others Total
KShs."000 KShs."000 KShs."000 KShs."000
Government securities 33,285,164 - - 33,285,164
Loans - 70,583 - 70,583
Receivables and other assets - - 1,354,259 1,354,259
Deposits with financial institutions - 101,109 - 101,109
Reinsurers’ share of insurance contract liabilities 558,544 558,544
Cash and cash equivalents - 1,571,851 - 1,571,851
33,285,164 2,302,087 1,354,259 36,941,510

Company
Receivables and other financial assets - - 197,953 197,953
Cash and cash equivalents - - 21,391 21,391
- - 219,344 219,344

The amount that best represents the Group’s and Company maximum exposure before collateral to credit risk at end of year 2024 is tabulated in the industry analysis and re-presented below:

Group:

As at 31 December 2024 Government Financial services Others Total
KShs."000 KShs."000 KShs."000 KShs."000
Government securities 29974131 - - 29,974,131
Loans - 74,645 - 74,645
Receivables and other assets - - 1,209,820 1,209,820
Deposits with financial institutions - 1,540,386 - 1,540,386
Cash and cash equivalents - 467,210 - 467,210
29,974,131 2,082,241 1,209,820 33,266,192

Company
Receivables and other financial assets - - 112,918 112,918
Cash and cash equivalents - 56,475 - 56,475
- 56,475 112,918 169,393
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34. Risk management (Continued)

f) Credit risk (continued)

Maximum exposure to credit risk (continued)

Credit exposure by staging

Owing to the fact that there is no readily available credit rating information, the group assesses the credit quality of the institution, taking into account its financial position, past experience and other factors. The life insurance businesses” maximum
exposure to credit risk is equivalent to the amounts recognised in the statement of financial position, as there are no financial guarantees provided to parties outside the Group, nor are there any loan commitments provided that are irrevocable over
the life of the facility (nor revocable only in adverse circumstances). The credit quality of each class of financial asset that is neither past due nor impaired, has been assessed as acceptable within the parameters used to measure and monitor credit

risk, as described above. There are no assets that would have been past due or impaired, had the terms not been renegotiated.

The Group holds collateral on mortgages for the past due or impaired receivables inform of legal charges to the title. The management continues to actively follow up past due and impaired receivables. The decrease in the ECL provision is attribut-
able two factors; Repayment and reduction in the days outstanding.

In case of loan the balance is capped at the registered charge and interest charge also ceases when the loan become none performing.

The following is @ movement of ECL provision account:

Loans Stage 1 cash and bank balances Government securities Total
KShs.’000 KShs.’000 KShs."000 KShs.’000

The movement in the provisions is as follows:
At 1 January 2025 28,203 37223 2,132 33,558
Additional provision (266) 1,118 - 852
Unused amounts reversed - - 774) 774)
At end of year 27,937 4,341 1,358 33,636
At 1 January 2024 28,203 3223 2,132 33,558
Additional provision 296 9,679 - 9975
Unused amounts reversed - - (774) (774)
At end of year 28,499 12,902 1,358 42,759
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34. Risk management (Continued)
f) Credit risk (continued)

The table below provides information regarding the credit risk exposure of the Group using the expected credit loss stages for assets at amortised cost.

At 31 December 2025: Carrying value Impairment charge Total

KShs."000 KShs."000 KShs."000
Government securities at amortised cost 1,397,388 1,358 1,398,746
Loans 70,583 27,937 98,520
Reinsurers’ share of technical provisions and reserves 558,544 - 558,544
Receivables and other financial assets 1,474,175 119,243 1,593,418
Deposits with financial institutions 101,109 262 101,371
Cash and equivalents 1,571,851 4079 1,575,930
Gross financial assets 5,173,650 152,879 5,326,529
At 31 December 2024: Carrying value Impairment charge Total

KShs."000 KShs.’000 KShs."000
Government securities at amortised cost 1,109,563 1,358 1,110,921
Loans 74,646 28,499 103,145
Receivable from intermediaries 231,678 111,926 343,604
Receivables and other financial assets 1,209,820 - 1,209,820
Deposits with financial institutions 1,540,386 12,902 1,553,288
Cash and bank balances 467,210 - 467,210
Gross financial assets 4,633,303 154,685 4,787,988

2025 Integrated Report & Financial Statements




A New Era O
of Confidence

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

34. Risk management (Continued)
(9) Reinsurance risk

Sanlam Allianz Holdings (Kenya) PLC makes use of reinsurance to:

. Access underwriting expertise;

. Access product opportunities;

. Enable it to underwrite risks greater than its own risk appetite; and
. Protect its mortality/risk book against catastrophes.

The use of reinsurance exposes the Group to credit risk. The counterparty risks of reinsurers are managed under the Group’s credit risk framework. The Group’s reinsurance arrangements include proportionate, excess and catastrophe coverage. All
risk exposures in excess of specified monetary limits are reinsured. Catastrophe insurance is in place for single-event disasters. Credit risk in respect of reinsurance is managed by placing the Group's reinsurance only with subsidiaries of companies
that have high international or similar credit ratings.

(h) Liquidity risk

Liquidity risk is the risk that the Group will encounter difficulty in meeting obligations associated with financial liabilities and policy holder liabilities. The board has developed a risk management framework for the management of the Group short,
medium and long-term liquidity requirements thereby ensuring that all financial liabilities are settled as they fall due.

The Group manages liquidity risk by continuously reviewing forecasts and actual cash flows and maintaining banking facilities to cover any shortfalls.

Liquidity risk — policyholder solutions

Stable, reversionary bonus and participating annuity business (smoothed - bonus business)

These policyholder solutions expose the Group to liquidity risks. Expected cash flows are taken into account in determining the investment guidelines and asset spread of the portfolios. Limits are also placed on the exposure to illiquid investments.
Other policyholder business

Policyholder portfolios supporting linked and market-related business, participating annuities and other non-participating life business are invested in appropriate assets, taking into account expected cash outflows.
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34, Risk management (Continued)

h. Liquidity risk (continued)

The following table summarises the overall maturity profile of the business:

At 31 December 2025:

Liabilities

Borrowings

Insurance contract liabilities
Lease liabilities

Other payables excluding payroll creditors

Total

At 31 December 2025:

Assets

Equity securities

Government securities at FVTPL
Government securities at amorised cost
Deposits with financial institutions
Loans

Reinsurance assets

Other receivables

Cash and bank balances

Total assets

Liquidity (deficit)/surplus

2025 Integrated Report & Financial Statements

5-10 Years 10-20 Years >20 Years On demand
KShs’000 KShs‘000 KShs’000 KShs’000 KShs‘000 KShs’000 KShs’000
1,419,531 - - - - - 1,419,531
4,723,455 9,373,582 6,557,862 3,849,129 1,031,182 4,885,722 30,420,932
14,646 38,127 6,083 - - - 58,856
1,488,329 - - - - - 1,488,329
7,645,961 9,411,709 6,563,945 3,849,129 1,031,182 4,885,722 33,387,648
< 1year 2-5years 5-10 years 10-20 years >20 years On demand Total
KShs’000 KShs‘000 KShs’000 KShs’000 KShs‘000 KShs’000 KShs’000
197,322 197,322
277,896 3,228,178 5,784,384 17,306,877 5,290,441 - 31,887,776
1,397,388 - - - - - 1,397,388
505,982 - - - - - 505,982
28233 21,174 21,174 - - - 70,581
558,543 - - - - 558,543 1,117,086
263,979 - - - - - 263,979
1,166,978 - - - - - 1,166,978
4,365,112 3,249,352 5,805,558 17,306,877 5,290,441 755,865 36,607,092
(3,446,962) (6,162,357) (758,387) 13,457,748 4,259,259 (4,129,857) 3,219,444
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34, Risk management (Continued)
h. Liquidity risk (continued)
1 Year 1-5 Years Over 5 years On demand Total
Company KShs."'000 KShs.'000 KShs."000 KShs."000 KShs."000
Borrowings 208,211 - - - 208211
Payables and other liabilities 566,564 - - - 566,564
Total financial liabilities 774,775 - - - 774,775
Receivables and other financial assets (113,900) - - - (113,900)
Deposits with financial institutions - - - - -
Cash and bank balances 21,391 - - - 21,391
Total financial assets (92,509) - - - (92,509)
(Gap)/surplus (867,577) - - - (867,577)

The liquidity risk is brought about by timing differences between principal amount realizable on assets and liabilities are normally mitigated through interest received from financial asset and cashflows new business.

Total Interest received KShs. 3,941,731 (2024: KShs. 3,868,956) and this is expected to recur annually until maturity. Maturing bond also reinvested to continue generating cash flows to meet future obligations.

As at 31 December 2024 1 Year 1-5 Years Over 5 years On demand Total
Group KShs."000 KShs.'000 KShs."000 KShs."000 KShs.'000
Borrowings 4,216,156 - - - 4,216,156
General insurance contract liabilities 2,622,796 - - - 2,622,796
Life insurance contract liabilities 4,599,507 8,578,768 10,187,883 4,169,096 27,535,254
Payables and other liabilities 1,210,482 - - - 1,210,482
Lease liabilities 67,866 61,080 - - 128,946
Total financial liabilities 12,716,807 8,639,848 10,187,883 4,169,096 35,713,634
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34, Risk management (Continued)

h. Liquidity risk (continued)

As at 31 December 2024

Group

Equity securities

Government securities at FVTPL
Government securities at amortised cost
Loans

Reinsurance assets

Receivable from intermediaries
Receivables and other financial assets
Deposits with financial institutions

Cash and bank balances

Total financial assets

(Gap)/surplus

Company

Borrowings

Payables and other liabilities

Total financial liabilities

Receivables and other financial assets
Deposits with financial institutions
Cash and bank balances

Total financial assets

(Gap)/surplus

1 year 1-5years Over 5 years On demand Total
KShs."000 KShs."000 KShs."000 KShs."000 KShs."000
- - - 155,557 155,557
1,997,776 3,216,788 11,063,035 14,211,575 30,489,174
- 1,109,562 - - 1,109,562

41,365 22,429 52,519 - 116,313
1,261,459 63,353 6,590 - 1,331,402
231,678 - - - 231,678
298,166 - - - 298,166
1,540,471 - - - 1,540,471
467,210 - - - 467,210
5,838,125 4,412,132 11,122,144 14,367,132 35,739,533
(6,878,682) (4,227,716) 934,261 10,198,036 25,899
1 year 1-5years Over 5 years On demand Total
KShs."000 KShs."000 KShs."000 KShs."000 KShs."000
3,041,628 - - - 3,041,628
117,161 - - - 117,161
3,158,789 - - - 3,158,789
31,315 - - - 31315
56,475 - - - 56,475
87,790 - - - 87,790
(3,070,999) - - - (3,070,999)

The liquidity risk is brought about by timing differences between principal amount realizable on assets and liabilities are normally mitigated through interest received from financial asset and cashflows new business. Total Interest received KShs.
3,868,956 (2024: KShs. 3,418,493) and this is expected to recur annually until maturity. Maturing bond also reinvested to continue generating cash flows to meet future obligations.
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34. Risk management (Continued)

i. Insurance risk

The risk under any one insurance contract is the possibility that the insured event occurs and the uncertainty of the amount of the resulting claim. By the very nature of an insurance contract, this risk is random and therefore unpredictable. For a
portfolio of insurance contracts where the theory of probability is applied to pricing and provisioning, the principal risk that the Group faces under its insurance contracts is that the actual claims and benefit payments exceed the carrying amount of
the insurance liabilities.

i. Insurance risk

This could occur because the frequency or severity of claims and benefits are greater than estimated. Insurance events are random and the actual number and amount of claims and benefits will vary from year to year from the level established
using statistical techniques.

Experience shows that the larger the portfolio of similar insurance contracts, the smaller the relative variability about the expected outcome will be. In addition, a more diversified portfolio is less likely The Group has developed its insurance under-
writing strategy to diversify the type of insurance risks accepted and within each of these categories to achieve a sufficiently large population of risks to reduce the variability of the expected outcome. Factors that aggravate insurance risk include
lack of risk diversification in terms of type and amount of risk, geographical location and type of industry covered.

The Group manages underwriting risk through:

. Its product development process and underwriting policy to prevent anti - selection and ensure appropriate premium rates (loadings) for substandard risks;
. Adequate reinsurance arrangements to limit exposure per individual and manage concentration of risks;

. Claims handling policy; and

. Adequate pricing and reserving.

Quarterly full actuarial valuations and the Group's regular profit reporting process assist in the timely identification of experience variances. The following policies and practices are used by the Group as part of its underwriting strategy to mitigate
underwriting risk: This analysis presents the sensitivities both before and after risk mitigation by reinsurance and assumes that all other variables remain constant.

Underwriting risk
Sensitivity analysis

to be affected by a change in any subset of the portfolio.

2025

CSM Profit or loss Equity
Life risk and life Gross Net Gross Net Gross Net
savings KShs. ‘000 KShs. ‘000 KShs. ‘000 KShs. ‘000 KShs. ‘000 KShs. ‘000
Mortality rates
(1% increase) 5076 4,037 (2672) ( 725) (. 1,870) ( 508)
Mortality rates
(1% decrease) (5,076) (4,037) 2,672 725 1,870 508
Expenses
(5% increase) (74,698) (61,806) (29,836) (29,836) (20,885) (20,885)
Expenses
(5% decrease) 74,698 61,806 29,836 29,836 20,885 20,885
Lapse rates
(5% increase) (12,670) (10,079) (12,907) (2,703) ( 2,035) (1,892)
Lapse rates
(5% decrease) 12,670 10,079 2,907 2,703 2,035 1,892
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34, Risk management (Continued)
(i) Insurance risk (continued)
2025
CSM Profit or loss Equity
Life risk and life Gross Net Gross Net Gross Net
savings KShs. ‘000 KShs. ‘000 KShs. ‘000 KShs. ‘000 KShs. ‘000 KShs. ‘000
Participating
Mortality rates (1% increase) (743) (743) (153) (153) (107) (107)
Mortality rates (1% decrease) 743 743 153 153 107 107
Expenses
(5% increase) (25,478) (25,478) (5,093) (5,093) (3,565) (3,565)
Expenses
(5% decrease) 25,478 25,478 5,093 5,093 3,565 3,565
Lapse rates
(5% increase) 319 319 39 39 27 27
Lapse rates
(5% decrease) (319) (319) (39 (39) 27) 27)
2024
CSM Profit or loss Equity
Life risk and life Gross Net Gross Net Gross Net
savings KShs. ‘000 KShs. ‘000 KShs. ‘000 KShs. ‘000 KShs. ‘000 KShs. ‘000
Mortality rates (1% increase) 3,778 3,209 (5,368) (3,088) (3,758) (2,162)
Mortality rates (1% decrease) (3,778) (3,209) 5368 3,088 3,758 2,162
Expenses
(5% increase) (74,088) (62,930) (30,667) (30,667) (21,467) (21,467)
Expenses
(5% decrease) 74,088 62,930 30,667 30,667 21,467 21,467
Lapse rates
(5% increase) (5,028) (4271) (1,237) (1,050) (866) (735)
Lapse rates
(5% decrease) 5,028 4271 1,237 1,050 866 735
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34, Risk management (Continued)

(i) Insurance risk (continued)
2024
CSM Profit or loss Equity
Gross Net Gross Net Gross Net

KShs. ‘000 KShs. ‘000 KShs. ‘000 KShs. ‘000 KShs. ‘000 KShs. ‘000
Participating
Mortality rates (1% increase) (836) (836) (147) (147) (103) (103)
Mortality rates (1% decrease) 836 836 147 147 103 103
Expenses
(5% increase) (29,980) (29,980) (5,146) (5,146) (3,602) (3,602)
Expenses
(5% decrease) 29,980 29,980 5,146 5,146 3,602 3,602
Lapse rates
(5% increase) (319) (319) (55) (55) (38) (38)
Lapse rates
(5% decrease) 319 319 55 55 38 38

Policies and practices: underwriting strategy

All long-term insurance product additions and alterations are required to pass through the approval framework that forms part of the life insurance business’ governance process. The statutory actuaries approve the policy conditions and premium
rates of new and revised products.

Specific testing for HIV/Aids is carried out in all cases where the applications for risk cover exceed a set limit. Product pricing and reserving policies also include specific allowance for the risk of HIV/ Aids.

Applications for risk cover are reviewed by experienced underwriters and evaluated against established standards. Retention limits are applied to limit the exposure per individual life; Appropriate income replacement levels apply to disability
insurance.

The experience of reinsurers is used where necessary for the rating of substandard risks;
. The risk premiums for Group risk business and some of the in-force individual risk business can be adjusted within 12 months should claims experience deteriorate to the extent that such an adjustment is considered necessary.
. Risk profits are determined on a regular basis; and
. Regular investigations into mortality and morbidity experience are conducted to ensure that corrective action, for example re-rating of premiums, is taken where necessary.
i. Persistency risk
Distribution models are used by the Group to identify high-risk clients. Client relationship management programmes are aimed at managing client expectations and relationships to reduce lapse, surrender and paid-up rates. The design of insurance
products excludes material lapse, surrender and paid-up value guarantees, subject to regulatory constraints, to limit financial loss at surrender. Persistency experience is monitored to ensure that negative experience is timorously identified, and
corrective action taken. The Group's reserving policy is based on the statutory required Gross Premium Method which ensures that adequate provision is made for lapses, surrenders and paid-up policies.
ii. Expense risk
Expenses are managed through the Group's budgeting process and continuous monitoring of actual expenses versus budgeted is conducted and reported on.
SanlamAllianz Life analyses its expenses into 3 categories:
a. Those that relate to whether or not policies are in force and so can be expressed as a per policy amount in KShs increasing with the assumed expense inflation.
b.  Those that relate to the amount of premium and so can be expressed as a percentage of premium.
C Investment related expenses expressed as a percentage of funds under management.
There has been an increase in fixed per policy expenses as a result of lower than expected new business volumes and the reduced size of the existing book. The existing book has reduced because new business volumes and reinstatements are

insufficient to replace exiting policies. Maturities arising from policies sold in the previous years also increased in 2025.
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NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

34, Risk management (Continued)
(i) Insurance risk (continued)

iii. Mortality

Mortality experience analyses have shown that the assurance mortality experienced by SanlamAllianz Life on individual life is lower than previously assumed. This emerges as a mortality profit in the Analysis of Surplus. The mortality assumptions for
some products have been revised to closer reflect the current and expected future experience. For most products observed experience was in line with the expected experience and the mortality assumptions are unchanged from 2020. Most of the
profits emerging from mortality experience arise from accidental riders. An allowance for expected excess Covid-19 mortality was however allowed for as we continue to monitor the mortality experience post the pandemic.

The annuity mortality basis was also maintained in 2025 similar to the 2024 basis with no significant variances noted between the actual observed and expected mortality experience. The assumed mortality rates on the annuity business continue to
include an allowance for the expected improvement in annuitant’s mortality over time.

iv. Operating assumption changes
. The change in mortality assumptions for IL resulted in a positive impact on the VIF but this was offset by a change in the loss ratios on credit life (34% to 40%). This resulting in a negative impact of KShs. 22m.
. There was a positive impact from persistency mainly driven by an increase in the assumed premium collection rate on the bancassurance line of business from 95% to 97%
. Increase in unit maintenance costs on the individual life book from KShs. 5,765 to KShs. 6,417 while those in annuity business increased from 2,214 to 2,722, which were only offset partially by reduction in premium related expenses from

2.7% to 2.5%. This resulting in a negative impact on VIF of KShs. 7m.

The main economic assumptions (p.a.) used are as follows:

%p.a %p.a
Risk discount rate 200 231
Overall investment returns (pre-tax) 149 179
Expense inflation rate 120 151

v. Claims risk

The risk that Sanlam Allianz Holdings (Kenya) PLC may pay fraudulent claims (claims risk) is mitigated by employing highly trained client service staff to ensure that fraudulent claims are identified and investigated thoroughly. The legitimacy of
claims is verified by internal, financial and operating controls that are designed to contain and monitor claims risks. The SanlamAllianz forensic investigation team also advises on improvements to internal control systems.

The Group writes a diverse mix of business and continually monitors this risk and the opportunities for mitigating actions through reinsurance. The Group’s life insurance businesses are focused on different market segments, resulting in a mix of
individual and institutional clients, as well as entry-level, middle market and high net worth clients. The tables below provide an analysis of the Group’s exposure to the value of benefits insured:

Concentration risk has not provided for life savings and non-life.
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FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

34, Risk management (Continued)
(i) Insurance risk (continued)
(v) Claims risks (continued)

Value of benefits insured per individual: non-participating life business

Sum assured Number of lives Before Reinsurance After reinsurance
2025 2024 2025 2024 2025 2024
KShs’000
0-3,510 172,703 188,305 79,251,296 95,791,055 67,948,138 80,469,420
3,510-7,020 6,261 8,056 30,920,683 41,097,439 22,962,358 30,784,146
7,020 - 35,102 5,890 7,023 85,610,060 94,016,774 37,818,478 46,225,935
35,102 - 56,164 547 419 24,291,070 18,288,885 3,806,000 3,230,000
>56,164 413 253 40,041,145 23,884,172 2,632,000 1,826,000
Total 185,814 204,056 260,114,254 273,078,325 135,166,974 162,535,501

Value of non-participating annuity payable per annum per life insured

Sum assured Number of lives Before Reinsurance After reinsurance
2025 2024 2025 2024 2025 2024
KShs’000
0-143 1,558 1,643 104,719,487 109,006,183 104,719,487 109,006,183
143 -286 1,246 1,245 256,919,977 255,966,333 256,919,977 255,966,333
286 -428 634 624 221,453,610 217,988,147 221,453,610 217,988,147
428 -571 404 386 199,505,808 190,765,740 199,505,808 190,765,740
571-714 206 211 131,105,248 134,366,906 131,105,248 134,366,906
>714 698 677 917,884,223 887,671,852 917,884,223 887,671,852
Total 4,746 4,786 1,831,588,353 1,795,765,161 1,831,588,353 1,795,765,161

The following tables disclose the concentration of insurance liabilities by the class of business in which the contract holder operates and by maximum insured loss limit included in the terms of the policy.

The amounts are the carrying amounts of insurance liabilities (gross and net of reinsurance) arising from insurance continued
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FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

34, Risk management (Continued)
(i) Insurance risk (continued)
(v) Claims risks (continued)

Life business

Year ended 31 December 2025 3-3m 3-15m 15 - 250m 250 -1000m Total
KShs."000 KShs."000 KShs."000 KShs."000 KShs."000

Ordinary life Gross 24,799,138 10,345,728 2,231,136 - 37,376,002
Net 21,547,150 2,340,500 363,250 - 24,250,900

Group life Gross 48,273,553 66,049,794 104,545317 3,869,589 222,738,253
Net 41,845,041 48,329,144 20,675,888 66,000 110,916,073

Total Gross 73,072,691 76,395,522 106,776,453 3,869,589 260,114,255
Net 63,392,191 50,669,644 21,039,138 66,000 135,166,973

Year ended 31 December 2024 3-3m 3-15m 15 - 250m 250 - 1000m Total
KShs."000 KShs."000 KShs."000 KShs."000 KShs."000

Ordinary life Gross 24,465,574 8,683,246 1,690,801 - 34,839,621
Net 21,249,512 2,123,700 322,250 - 23,695,462

Group life Gross 59,883,293 94,121,249 82,971,732 1,262,431 238,238,705
Net 50,632,168 68,152,188 20,037,683 18,000 138,840,039

Total Gross 84,348,867 102,804,495 84,662,533 1,262,431 273,078,326
Net 71,881,680 70,275,888 20,359,933 18,000 162,535,501

The concentration by sector or maximum insured loss at the end of the year is broadly consistent with the prior year.

2025 Integrated Report & Financial Statements



A New Era O
of Confidence

NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

34, Risk management (Continued)

(i) Insurance risk (continued)

vi. Capital adequacy risk

The insurance subsidiaries SanlamAllianz Life Insurance Limited and SanlamAllianz General Limited are adequately capitalised, with Capital Adequacy Requirement (CAR) covered by the excess of assets over liabilities.
Refer to the capital management section (Note 33) for details on the management of the Group’s capital base.

35. Subsequent events - Group and Company

As at the date of approval of the financial statements for issue, the Directors were not aware of any matter or circumstances arising since the end of the financial year, not otherwise dealt with in the financial statements, which would significantly
affect the financial position of the Group and results of its operation as laid out in these financial statements.
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To:

The Share Registrars,

P.O. Box 9287- 00100, NAIROBI

Image Registrars Limited, 5th Floor,
Absa Towers (formerly Barclays Plaza),

Sanlam Kenya Plc - PROXY FORM

1/We of

being member/members of SANLAM ALLIANZ HOLDINGS (KENYA) PLC hereby appoint ..of or failing him/her the Chairman of the meet-
ing of as/ our proxy, to vote for me/ us and on my/ our behalf at the 80th Annual General Meeting of the company to be held on Thursday 4th June 2026 and at any adjournment thereof.

|/WE direct my/our proxy to vote on the following resolutions as I/WE have indicated by marking the appropriate box with an ‘X', If no indication is given, my/our proxy will vote or withhold his or her vote at his or her discretion and I/WE authorise my/
our proxy to vote (or withhold his or her vote) as he or she thinks fit in relation to any other matter which is properly put before the Meeting.

RESOLUTIONS FOR AGAINST WITHHELD

1. THAT the Balance Sheet and Accounts for the year ended 31 December 2025 together with
the reports of the Chairman, the Group Chief Executive, the Directors, the Auditor and the
Statutory Actuary are hereby approved and adopted.

2. THAT Mr Mugove Nyimo is hereby elected a Director of the Company.

3. THAT Dr Martin Oduor-Otieno is hereby elected a Director of the Company..

4. THAT Mr Cornelius Foord is hereby elected a Director of the Company

5 THAT in accordance with the provisions of Section 769 of the Companies Act, 2015
the following Directors, being members of the Audit, Actuarial, Risk and Compliance
Committee are hereby elected to continue serving as members of the Committee:

a. Freda Britz (Chair Person)
b. Mugove Nyimo

c. Cornelius Foord

d. Rose Agutu

6. THAT the Directors’ remuneration is hereby approved.

Please clearly mark the box below to instruct your proxy how to vote

CDSC No of member (if known): (This can be found on your CDSC Statement)

Mobile Number (of the proxy holder):

Signed this day of 2026
Notes:
1 In accordance with Section 298(1) of the Companies Act, shareholders entitled to attend and vote at the AGM are entitled to appoint a proxy to vote on their behalf. A proxy need not be a member of the Company but, if not the Chairman of

the AGM, the appointed proxy will need access to a mobile telephone.

2. This proxy must be signed by the appointer or his attorney duly authorized in writing. If the appointer is a body corporate, the instrument appointing the proxy shall be under the hand of an officer or duly authorized attorney of such body
corporate.

3. To be valid the form of proxy should be completed, signed and delivered (together with a power of attorney or other authority (if any) under whichit is assigned or a notarized certified copy of such power or authority) sanlamagm@image.co.ke
or delivered to Registered Office of the Company or posted to the Company Secretary P.O. Box 30099 — 00100 Nairobi, or to Image Registrars Limited, 5th Floor Absa Towers (formerly Barclays Plaza), Loita Street, P.O. Box 9287 — 00100 GPO,
Nairobi, so as to be received not later than 11.00am on 2nd June 2026.

4, Any person appointed as a proxy should submit his/her mobile telephone number to the Company no later than 2nd June 2026 at 11.00am. Any proxy registration that is rejected will be communicated to the shareholder concerned no later
than 2nd June 2026 at 5.00pm to allow time to address any issues.

5. As a shareholder you are entitled to appoint one or more proxies to exercise all or any of your shareholder rights to attend and to speak and vote on your behalf at the meeting. The appointment of the Chairman of the meeting as proxy has

been included for convenience. To appoint as a proxy any other person, delete the words “the Chairman of the Meeting or” and insert the full name of your proxy in the space provided. A proxy need not to be a shareholder of the Company.

Completion and submission of the form of proxy will not prevent you from attending the meeting and voting at the meeting in person, in which case any votes cast by your proxy will be excluded.

7. A “vote withheld” option has been included on the form of proxy. The legal effect of choosing this option on any resolution is that you will be treated as not having voted on the relevant resolution. The number of votes in respect of which votes
are withheld will, however, be counted and recorded, but disregarded in calculating the number of votes for or against each resolution.

o
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Wasadjili wa Hisa

S.L.P. 9287- 00100, NAIROBI

Image Registrars Limited

Ghorofa ya 5, Absa Towers (zamani ikiitwa Barclays Plaza),

Sanlam Kenya Plc - FOMU YA UWAKILISHI

Mimi/Sisi wa anwani

nikiwa/tukiwa mwanachama/wanachama wa SANLAM ALLIANZ HOLDINGS (KENYA) PLC namteua/tunamteua ..wa anwani asipopatikana
Mwenyekiti wa mkutano, kuwa mwakilishi wangu/wetu na kupiga kura kwa niaba yangu/yetu katika Mkutano Mkuu wa Kila Mwaka wa 80 wa kampuni utakaoandaliwa Alhamisi tarehe 4 Juni 2026 na wakati mwingine iwapo utaahirishwa.

MIMI/SISI namuidhinisha/tunamuidhinisha mwakilishi wangu/wetu kupiga kura kuhusu maazimio yafuatayo kama Nilivyoashiria/Tulivyoashiria kwenye kijisanduku husika kwa alama ‘X', Iwapo hakuna kiashiria kilichotolewa, mwakilishi wangu/wetu
atapiga kura au kususia kupiga kura kwa uamuzi wake mwenyewe na Ninamuidhinisha/Tunamuidhinisha mwakilishi wangu/wetu kupiga kura (au kususia) atakavyoona inafaa kuhusiana na suala jingine lolote ambalo litakuwa linajadiliwa kwenye
Mkutano huo.

MAAZIMIO KUUNGA MKONO KUPINGA KUSUSIA

1.  KWAMBA Taarifa za Kifedha za mwaka uliokamilika 31 Desemba 2025,
pamoja na ripoti za Mwenyekiti, Afisa Mkuu Mtendaji wa Kundi, Wakurugenzi,
Wakaguzi wa Hesabu na Mtakwimu Bima aliyeteuliwa zimeidhinishwa na kuanza kutumika.

2. KWAMBA Bw Mugove Nyimo amechaguliwa kuwa mkurugenzi wa Kampuni.

3. KWAMBA Dkt Martin Oduor-Otieno amechaguliwa kuwa mkurugenzi wa Kampuni.

4. KWAMBA Bw Cornelius Foord amechaguliwa kuwa mkurugenzi wa Kampuni.

5 KWAMBA kwa mujibu wa maelezo katika Kifungu 769 cha Sheria ya Kampuni, 2015,
Wakurugenzi wafuatao, ambao ni wanachama wa Kamati ya Ukaguzi wa Hesabu, Utakwimu wa Bima,
Hatari na Utimizwaji wa Sheria wachaguliwe kuendelea kuhudumu kama wanachama wa Kamati hiyo:
a. Freda Britz (Mwenyekiti)
b. Mugove Nyimo
c. Cornelius Foord
d. Rose Agutu

6. KWAMBA malipo ya Wakurugenzi yameidhinishwa.

Tafadhali weka alama kwenye kijisanduku hapa chini kumuelekeza mwakilishi wako/wenu jinsi ya kupiga kura

Nambari ya CDSC ya Mwanachama (iwapo inafahamika): (Hii inaweza kupatikana katika Taarifa ya CDSC)

Nambari ya Simu (ya mwakilishi):

Imetiwa saini tarene ... YO MWEZI WOl 2026

Maelezo:

1 Kuambatana na Kifungu 298(1) cha Sheria ya Kampuni, wenyehisa walio na haki ya kuhudhuria na kupiga kura katika AGM wana haki ya kumteua mwakilishi mmoja au zaidi kupiga kura kwa niaba yao. Mwakilishi si lazima awe
mwanachama wa Kampuni lakini, iwapo si Mwenyekiti wa mkutano huo wa AGM, mwakilishi aliyeteuliwa atahitaji kuwa na simu ya mkononi.

2. Fomu ya Uwakilishi ni sharti itiwe saini na anayeteua mwakilishi au wakili aliyeidhinishwa kwa njia ya maandishi. Iwapo anayeteua mwakilishi ni kampuni au shirika, fomu hii inafaa kuidhinishwa na afisa au wakili aliyeidhinishwa kufanya hivyo
na kampuni au shirika hilo.

3. Ili kukubalika, fomu ya uwakilishi, inafaa kujazwa na kutiwa saini na kutumwa (pamoja na barua ya kumteua wakili au afisa mwingine yeyote (iwapo atakuwepo) au hati ya kiapo iliyoidhinishwa ya kutoa nguvu au mamlaka ya uwakilishi) kwa

barua pepe sanlamagm@image.co.ke au iwasilishwe kwa Afisi Iliyosajiliwa ya Kampuni au itumwe kwa njia ya posta kwa Katibu wa Kampuni, S.L.P. 30099-00100, au kwa Image Registrars, Ghorofa ya 5, jumba la Absa Towers (zamani ikiitwa
Barclays Plaza), Loita Street, S.L.P. 9287-00100 GPO, Nairobi na

4 Mtu yeyote atakayeteuliwa kuwa mwakilishi ni lazima awasilishe nambari yake ya simu kwa Kampuni kabla ya 2 Juni 2025 saa tano asubuhi (11.00a.m.). Mwenyehisa ambaye usaijili wa mwakilishi wake utakataliwa atafahamishwa kabla ya
tarehe 2 Juni 2026 saa kumi na moja jioni (5.00p.m.) ili kumpa mwenyehisa muda wa kushughulikia masuala yatakayoibuka.
5. Kama mwenyehisa, una haki ya kumteua mwakilishi mmoja au zaidi kutekeleza baadhi ya haki au haki zote zako kama mwenyehisa kuhudhuria na kuzungumza na kupiga kura kwa niaba yako kwenye mkutano. Uteuzi wa Mwenyekiti

wa mkutano kuwa mwakilishi umeorodheshwai ili kukurahisishia mambo. Ili kumteua mtu mwingine yeyote kuwa mwakilishi, piga kalamu maneno “Mwenyekiti wa Mkutano” na uandike jina kamili la mwakilishi wako katika nafasi iliyopo.

Mwakilishi sio lazima awe mwenyehisa kwenye Kampuni.

Kujaza na kutuma au kuwasilisha fomu ya uwakilishi hakutakuzuia kuhudhuria mkutano huo na kupiga kura mwenyewe binafsi. Hali kama hiyo ikitokea, kura iliyopigwa na mwakilishi haitahesabiwa.

7. 7. Chaguo la “Kususia” limejumuishwa kwenye fomu ya uwakilishi. Maana ya kisheria ya kutumia chaguo hili kwenye azimio lolote lile ni kwamba utachukuliwa kana kwamba hukupiga kura kwenye azimio hilo. Idadi ya kura za kususia
kwenye kila azimio hata hivyo zitahesabiwa na kunakiliwa, lakini hazitazingatiwa wakati wa kuhesabu kura zilizopigwa kuunga mkono au kupinga kila azimio.

o
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Notes:

1

10.

11

12.

Shareholders wishing to participate in the meeting should register for the AGM by doing the following:

i. Dialling *483*902# for all networks and follow the various prompts regarding the registration process; or

ii. Sending an email request to be registered to sanlamagm@image.co.ke; or

iii. Shareholders with email addresses will receive a registration link via email through which they can use to register.

In order to complete the registration process, shareholders will need to have their ID/Passport Numbers which were used to purchase their shares and/or their CDSC Account Number at hand. For assistance shareholders (whether in Kenya or
outside) should dial the following helpline number: (+254) 709 170 000 from 8:00 a.m. to 5:00 p.m. from Monday to Friday.

In order to complete the registration process, shareholders will need to have their ID/Passport Numbers which were used to purchase their shares and their CDSC Account Number at hand.
For assistance shareholders should dial the following helpline number: +254 709 170 000 from 9:00 a.m. to 4:00 p.m. from Monday to Friday. Any shareholder outside Kenya should dial the helpline numberto be assisted to register.

Registration for the AGM opens on 12th May 2026 at 9:00 a.m. and will close on 2nd June 2026 at 11.00a.m. Shareholders will not be able to register after 2nd June 2026 at 11.00a.m.

In accordance with Section 283 (2) (c) of the Companies Act, the following documents may be viewed on the Company’s website https://ke.sanlamallianz.com/ (i) a copy of this Notice and the Proxy Form; (i) the Company’s audited financial
statements for the year ended 2025.
The reports may also be accessed upon request by dialling the USSD code above and selecting the Reports option. The reports and agenda can also be accessed on the livestream link.

A shareholder entitled to attend and vote at the meeting and who is unable to attend electronically is still entitled to appoint a proxy to attend and vote on his behalf. A proxy need not be a shareholder of the Company. To be valid, a proxy form,
which is available from the Company’s head office or the Share Registrar’s offices, must be completed and signed by the shareholder or the duly authorised attorney of the shareholder and must be either emailed to sanlamagm@image.co.ke
or lodged at the offices of the Company’s Share Registrar’s Image Registrars, 5th Floor, Absa Towers (formerly Barclays Plaza), Loita Street, Kenya so at to arrive not later than 11.00am on 2nd June 2026. A proxy form is attached to this Notice
[and is available on the Company’s website via this link: https://ke.sanlamallianz.com/ Physical copies of the proxy form are also available at the following address: Image Registrars Limited offices, 5th Floor Absa Towers (formerly Barclays
Plaza), Loita Street.

Any person appointed as a proxy should submit his/her mobile telephone number to the Image Registrars no later than 2nd June 2026 at 11.00 a.m. Any proxy registration that is rejected will be communicated to the shareholder concerned no
later than 2nd June 2026 at 5.00pm to allow time to address any issues.

Shareholders wishing to raise any questions or clarifications regarding the AGM may do so by:

a. sending their written questions by email to agm@ke.sanlamallianz.com;

b. shareholders who will have registered to participate in the meeting shall be able to ask questions via sms by dialing the USSD code above and selecting the option (ask Question) on the prompts; or

c. to the extent possible, physically delivering their written questions with a return email address to the registered office of the Company at SanlamAllianz Tower, 15th Floor, Waiyaki Way, Westlands, Nairobi, or to Image Registrars offices at 5th
floor, Absa Towers (formerly Barclays Plaza), Loita Street; or

d. sending their written questions with a return email address by registered Shareholders must provide their full details (full names, ID/Passport Number/CDSC Account Number) when submitting their questions and clarifications.

All questions and clarification received by the Company by Tuesday 2nd June 2026 at 5:00 pm will be responded to by the directors of the company by Wednesday 3rd June 2026. A full list of all questions received and the answers thereto will
be published on the Company’s website before the commencement of the General Meeting. Some of the questions will also be answered during the meeting.

The AGM will be streamed live via a link which shall be provided to all shareholders who will have registered to participate in the AGM.

Duly registered shareholders and proxies will receive a short message service (SMS) prompt on their registered mobile numbers, 24 hours prior to the AGM acting as a reminder of the AGM. A second SMS prompt shall be sent one hour ahead
of the AGM, reminding duly registered shareholders and proxies that the AGM will begin in an hours’ time and providing a link to the livestream.

Duly registered shareholders and proxies may follow the proceedings of the AGM using the livestream platform and may access the agenda, ask a question, propose and second resolutions and vote via the VOTE tab on the livestream link. Duly
registered shareholders and proxies may vote via the USSD prompts as well as through the vote tab on the livestream link.

Results of the AGM shall be published on the Company’s website https://ke.sanlamallianz.com/ within 24 hours following conclusion of the AGM.

Shareholders are encouraged to continuously monitor the Company’s website https://ke.sanlamallianz.com/ for any updates relating to the AGM.
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Maelezo:
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12.

Wenyehisa ambao wangependa kushiriki katika mkutano huu wa AGM wanafaa kujisajili kwa kufanya ifuatavyo:

i. Kupiga simu *483*902# kwa kutumia mtandao wowote wa simu, na kufuata maelekezo watakayopewa kuhusu kujisajili; au

ii. Kutuma barua pepe ya kuomba kusajiliwa kwa sanlamagm@image.co.ke; au

iii. Wenyehisa waliowasilisha anwani zao za barua pepe watapokea link au kiunganishi cha kujisajili kupitia barua pepe zao, ambapo wataweza kukitumia kujisajili.

Ili kukamilisha shughuli hiyo ya kujisaijili, wenyehisa watahitajika kuwa na Nambari ya Kitambulisho/Pasipoti waliyoitumia kununua hisa zao na/au nambari ya akaunti ya CDSC. Kwa usaidizi, wenyehisa (iwe ndani au nje ya Kenya) wanafaa
kupiga nambari hii ya simu ya msaada: (+254) 709 170 000 kati ya saa mbili asubuhi (8:00 a.m.) na saa kumi na moja jioni (5:00 p.m.) kuanzia Jumatatu hadi ljumaa. Registration for the AGM opens on 12th May 2026 at 9:00 a.m. and will close
on 2nd June 2026 at 11.00a.m. Shareholders will not be able to register after 2nd June 2026 at 11.00a.m.

Ili kukamilisha shughuli hiyo ya kujisajili, wenyehisa watahitajika kuwa na Nambari ya Kitambulisho/Pasipoti waliyoitumia kununua hisa zao na/au nambari ya akaunti ya CDSC. Kwa usaidizi, wenyehisa (iwe ndani au nje ya Kenya) wanafaa
kupiga nambari hii ya simu ya msaada: +254 709 170 000 kati ya saa tatu asubuhi (9:00 a.m.) na saa kumi alasiri (4:00 p.m.) kuanzia Jumatatu hadi ljumaa. Mwenyehisa yeyote aliye nje ya Kenya anafaa kupiga simu hiyo ya msaadaili kusaidiwa
kujiandikisha.

Kuambatana na Kifungu 283 (2) (c) cha Sheria ya Kampuni, stakabadhi zifuatazo zinaweza kutazamwa kwenye tovuti ya Kampuni https://ke.sanlamallianz.com/ (i) nakala ya Ilani hii na Fomu ya Uwakilishi; (i) taarifa za kifedha za Kampuni
zilizokaguliwa za mwaka uliokamilika 2025.
Ripoti hizo zinaweza pia kupatikana kwa kupiga simu nambari ya USSD iliyotolewa hapa juu na kuchagua kiungo cha Ripoti. Ripoti na ajenda zinaweza pia kupatikana kwenye link au kiunganisho cha kupeperusha mkutano moja kwa moja.

Mwenyehisa aliye na haki ya kuhudhuria mkutano huu na kupiga kura, na ambaye atashindwa kuhudhuria mkutano huu kwa njia ya kielektroniki, ana haki ya kumteua mwakilishi wa kuhudhuria mkutano na kupiga kura kwa niaba yake.
Mwakilishi huyo si lazima awe mwenyehisa wa Kampuni. Ili kukubalika, fomu ya uwakilishi, ambayo inapatikana katika afisi kuu za Kampuni au afisi za Msaijili wa Hisa, ni lazima ijazwe na kutiwa saini na mwenyehisa au wakili aliyeidhinishwa
na mwenyehisa na pia fomu hiyo ni sharti itumwe kwa njia ya barua pepe kwa sanlamagm@image.co.ke au itumwe kwa afisi za Msdjili wa Hisa wa Kampuni ambaye ni Image Registrars, Ghorofa ya 5, jumba la Absa Towers (zamani ikiitwa
Barclays Plaza), Loita Street, Kenya na ifike kabla ya saa tano asubuhi (11.00 a.m.) mnamo 2 Juni, 2026. Fomu ya uwakilishi imeambatishwa kwenye Ilani hii [na inapatikana pia katika tovuti ya Kampuni kupitia kiunganishi (link) hiki: https://
ke.sanlamallianz.com/ Nakala za karatasi za fomu za uwakilishi pia zinapatikana katika anwani ifuatayo: Image Registrars, Ghorofa ya 5, jumba la Absa Towers (zamani ikiitwa Barclays Plaza), Loita Street.

Mtu yeyote atakayeteuliwa kuwa mwakilishi anafaa kutuma nambari yake ya simu kwa Image Registrars kabla ya saa tano asubuhi (11.00 a.m.) 2 Juni 2026. lwapo usaijili wa mwakilishi utakataliwa, majibu yatatumwa kwa mwenyehisa mhusika
kabla ya saa kumi na moja jioni (5.00p.m.) mnamo 2 Juni 2026 kumpa muda wa kutatua masuala yatakayoibuka.

Wenyehisa wenye nia ya kuuliza maswali au ufafanuzi kuhusu AGM hii wanaweza kufanya hivyo kwa:

a. kutuma maswali yao kwa maandishi kama barua pepe kwa agm@ke.sanlamallianz.com;

b. wenyehisa watakaokuwa wamejiandikisha kushiriki mkutano wataweza kuuliza maswali yao kwa kupiga simu nambari ya USSD iliyotolewa hapa juu na kuchagua kiungo cha (uliza Swali) kwenye viungo vitakavyojitokeza; au

c. iwapo itawezekana, kuwasilisha maswali hayo yakiwa kwa njia ya maandishi na yakiwa na anwani ya barua pepe ya kupokelewa majibu kwa dfisi zilizosajiliwa za Kampuni katika SanlamAllianz Tower, Ghorofa ya 15, Waiyaki Way, Westlands,
Nairobi, au kwa afisi za Image Registrars, Ghorofa ya 5, jumba la Absa Towers (zamani ikiitwa Barclays Plaza), Loita Street; au

d. kwa kutuma maswali yao kwa njia ya maandishi yakiwa na anwani ya barua pepe ya kupokelewa majibu kwa anwani ya posta ya Kampuni ambayo ni S.L.P. 10493-00100 Nairobi.

Wenyehisa ni sharti waandike maelezo kamili kuwahusu (majina kamili, Nambari ya Kitambulisho/Nambari ya Pasipoti/Nambari ya Akaunti ya CDSC) wanapowasilisha maswali yao na maombi ya ufafanuzi

Maswali yote na maombi ya ufafanuzi yatakayokuwa yamepokelewa na Kampuni kufikia Jumanne tarehe 2 Juni 2026 saa kumi na moja jioni (5.00 p.m.) yatajibiwa na wakurugenzi wa kampuni kufikia Jumatano tarehe 3 Juni 2026. Orodha
kamili ya maswali yaliyopokelewa na majibu yaliyotolewa itachapishwa katika tovuti ya Kampuni kabla ya kuanza kwa Mkutano Mkuu. Baadhi ya maswali yatajibiwa pia wakati wa mkutano.

Matukio ya AGM yatapeperushwa moja kwa moja kupitia link au kiunganishi ambacho kitatumwa kwa wenyehisa wote watakaokuwa wamejiandikisha kushiriki katika AGM.

Wenyehisa na wawakilishi waliojiandikisha watapokea ujumbe mfupi (SMS) kwenye namba zao za simu zilizosdjiliwa, saa 24 kabla ya AGM kufanyika kuwakumbusha kuhusu AGM. SMS ya pili itatumwa saa moja kabla ya AGM kufanyika,
kuwakumbusha wenyehisa waliojisajili na wawakilishi kwamba AGM itaanza katika muda wa saa moja na ujumbe huo pia utakuwa na kiunganishi cha kufuatilia matukio moja kwa moja.

Wenyehisa na wawakilishi waliosajiliwa wanaweza kufuatilia matukio ya AGM wakitumia kiunganishi cha matangazo ya moja kwa moja na wanaweza kupata pia ajenda, kuuliza swali, kupendekeza na kuunga mkono maazimio na pia kupiga
kura kwa kutumia kiungo cha PIGA KURA kwenye kiunganishi cha matangazo ya moja kwa moja. Wenyehisa na wawakilishi waliosajiliwa wanaweza pia kupiga kura kwa kutumia huduma ya USSD sawa na kupitia kiungo hicho cha matangazo
ya moja kwa moja.

Maelezo ya yaliyotokea katika AGM yatachapishwa katika tovuti ya Kampuni https://ke.sanlamallianz.com/ ndani ya saa 24 baada ya kukamilika kwa AGM.

Wenyehisa wanahimizwa kuendelea kufuatilia kwa karibu tovuti ya Kampuni https://ke.sanlamallianz.com/ kwa maelezo yoyote mapya kuhusu AGM.
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